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FIRE CHIEF

Chief Henke has re-constituted relationships at all levels of governance and the private sector. These
reciprocal trust-based relationships have increased collaborative opportunities locally and regionally
for the District and statewide for the Fire Service as a whole. An example of this is AB678/GEMT,
whereby Chief Henke embraced the opportunity to participate in the Certified Public Expenditure
Program, committing Metro Fire and its resources to pass legislation that will benefit fire agencies
throughout California. Chief Henke continues to strengthen these relationships by serving on local,
statewide, and national committees and organizations, such as the Sacramento County Fire Chiefs
Association, League of Cities Public Safety Policy Committee, CFCA, FDAC, IAFC, inclusive of Metro
Chiefs, CPF, California State Firefighters Association, Western County Fire Chiefs Association and
CSDA.

Fire Chief Kurt P. Henke began his fire service career in 1981 as a volunteer Firefighter/Engineer with
Napa County Fire Department. His professional career commenced in 1984 as a Firefighter/EMT with
the Department of the Navy, Skaggs Island Fire Department.

In 1985, Chief Henke moved on to become a full-time Firefighter with the City of Vallejo Fire
Department. During his tenure with Vallejo Fire he served in the capacities of Captain and Assistant
Fire Chief. He joined the Sacramento Metropolitan Fire District as Deputy Chief of Operations on
October 1, 2009 and was promoted to Fire Chief on April 14, 2011.



COMMAND STAFF

FireChief ...... ... ... . ... ... .. ...... Kurt P. Henke
Deputy Chiefs
Administration .............. ... ... Mark Wells
Operations ............cccviiunn.n. Chris Holbrook
Support Services ........ ... . . Scott Cockrum
Chief Development Officer .............. Larry Davis
Chief Financial Officer .................. Rhonda McFarlane, CPA

Assistant Chiefs

AShift ... ... . Darren Taylor
BShift ........ ... .. Bill Daniels
CShift ... . i John Wagner
EMS .. Scott Clough
Training/Safety .................... Walt White
Fire Marshal  .................... Ray Iverson



DISTRICT HISTORY

On September 25, 1999 by unanimous vote, the Board of Directors of the American River Fire
District adopted an application for reorganization resolution with the Sacramento County Fire
Protection District. On September 23, 1999, the Board of Directors of Sacramento County Fire
adopted the application for reorganization with the American River Fire District. The adoptions
of these resolutions officially called for the reorganization of both districts, which occurred on
December 1, 2000.

The administration and membership of the District recognize the contribution and rich history
of its predecessor departments. There are 16 prior fire departments represented in the Metro
Fire organization. The predecessor fire districts include:

Arcade 01/26/42 to 06/30/86
Arden 01/04/43 to 07/31/83
Carmichael 01/30/42 to 07/31/83
Citrus Heights 12/31/33 to 06/30/89
Elverta 10/22/25 to 12/31/86
Fair Oaks 03/27/28 to 11/02/93
Florin 01/26/42 to 06/30/97
Mather Field 1918 to 09/03/93
McClellan Field 1937 to 04/01/01
Michigan Bar 01/01/43 to 11/09/47
Mills 06/08/22 to 11/01/59
North Highlands 09/24/51 to 06/02/84
Orangevale 03/02/36 to 12/01/45
Rancho Cordova 11/02/59 to 06/30/89
Rio Linda 06/23/23 to 12/31/86
Sloughhouse 11/10/47 to 06/30/90

Sacramento Metropolitan Fire District is the largest district in the County of Sacramento and
the seventh largest local fire agency in the State of California. The combined District now
consists of approximately six hundred twenty-nine employees with an area encompassing 417
square miles that include Sacramento and Placer counties.

Core Values
Integrity - Professionalism - Teamwork - Service Before Self
Mission Statement

“To provide professional and compassionate
protection, education and service to our community.”

-10 -



FIRE STATION LOCATIONS
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FIRE STATION ADDRESSES

BATTALION
Sta. 111 859-5611 6609 Rio Linda Blvd., Rio Linda 95673 B5
Sta. 112 859-5612 6801 34th St., North Highlands 95660 B5
Sta. 114 859-5614 5824 Kelly Way, McClellan 95652 B5
Sta. 115 859-5615 4727 Kilzer Ave., McClellan 95652 (Air Ops) B5
Sta. 116 859-5616 7995 Elwyn Ave., Elverta 95626 B5
Sta. 117 859-5617 7961 Cherry Brook Dr., Elverta 95626 B5
Sta. 24 859-5624 4942 College Oak Dr., Sacramento 95841 B5
Sta. 25 859-5625 7352 Roseville Rd., Sacramento 95842 B5
Sta. 26 859-5626 8000 Palmerson Dr., Antelope 95843 B5
Sta. 41 859-5641 6900 Thomas Dr., North Highlands 95660 B5
Sta. 42 859-5642 5608 North Haven, North Highlands 95660 B5
Sta. 101 859-5601 3000 Fulton Ave., Sacramento 95821 B7
Sta. 102 859-5602 4501 Marconi Ave., Sacramento 95821 *medics only* B7
Sta. 103 859-5603 3824 Watt Ave., Sacramento 95821 B7
Sta. 105 859-5605 2691 Northrop Ave., Sacramento 95864 B7
Sta. 106 859-5606 2200 Park Towne Cir., Sacramento 95825 B7
Sta. 108 859-5608 6701 Winding Way, Fair Oaks 95628 B7
Sta. 109 859-5609 5634 Robertson Ave., Carmichael 95608 (HazMat) B7
Sta. 110 859-5610 1432 Eastern Ave., Sacramento 95864 B7
Sta. 50 859-5650 8880 Gerber Rd., Sacramento 95828 B9
Sta. 51 859-5651 8210 Meadowhaven Dr., Sacramento 95828 B9
Sta. 53 859-5653 6722 Fleming Ave., Sacramento 95828 B9
Sta. 54 859-5654 8900 Fredric Ave., Sacramento 95826 B9
Sta. 55 859-5655 7776 Excelsior Rd., Sacramento 95829 B9
Sta. 62 859-5662 3646 Bradshaw Rd., Sacramento 95827 B9
Sta. 64 859-5664 9116 Vancouver Dr., Sacramento 95826 B9
Sta. 21 859-5621 7641 Greenback Ln., Citrus Heights 95610 B13
Sta. 22 859-5622 6248 Chestnut Ave., Orangevale 95662 B13
Sta. 23 859-5623 6421 Greenback Ln., Citrus Heights 95621 B13
Sta. 27 859-5627 7474 Grand Oaks Bl., Citrus Heights 95621 B13
Sta. 28 859-5628 8189 Oak Ave., Citrus Heights 95610 B13
Sta. 29 859-5629 8681 Greenback Ln., Orangevale 95662 B13
Sta. 31 859-5631 7950 California Ave., Fair Oaks 95628 B13
Sta. 32 859-5632 8890 Roediger Lane, Fair Oaks 95628 B13
Sta. 33 859-5633 5148 Main Ave., Orangevale 95662 *closed* B13
Sta. 58 859-5658 7250 Sloughhouse Rd., Elk Grove 95624 B14
Sta. 59 859-5659 7210 Murieta Drive, Rancho Murieta 95683 B14
Sta. 61 859-5661 10595 Folsom BIl., Rancho Cordova 95670 B14
Sta. 63 859-5663 12395 Folsom BI., Rancho Cordova 95670 B14
Sta. 65 859-5665 11201 Coloma Rd., Rancho Cordova 95670 B14
Sta. 66 859-5666 3180 Kilgore Rd., Rancho Cordova 95670 B14

Sta. 68 859-5668 4381 Anatolia Dr., Rancho Cordova 95742 *temp closed* B14

-12 -
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Sacramento Metropolitan Fire Metro Fire

10545 Armstrong Ave., Suite #200, Mather, CA 95655 - (916) 859-4300 - Fax (916) 859-3700

KURT P. HENKE
Fire Chief

DATE: August 22, 2013
TO: Board of Directors
FROM: Kurt P. Henke, Fire Chief

RE: Final Budget for the Fiscal Year Ending June 30, 2014

THE BUDGET PROCESS

The budget process is a collaborative effort of management and employee representatives.
Together, we built this recommended budget to realistically estimate revenue sources and
carefully consider each line item to include only essential costs for each division. Each division
manager had significant input during the budget process and is responsible for monitoring their
division’s budget throughout the year to ensure they stay within the overall resources allocated
to their division.

The proposed budget is balanced and uses no unassigned reserves. Expenditure changes
were limited to operation critical items, vendor cost increases, contractual obligations and
governmental mandates. Further, personnel changes were extremely limited with the addition
of less than six full-time employees. At all times, fiscal responsibility was Metro Fire’s guiding
principle. This involves balancing ongoing spending with ongoing revenues, addressing current
obligations, using one-time money for one-time expenditures, and seeking greater cost
recovery where appropriate.

SUMMARY

Property tax revenue is the primary funding source for Metro Fire’s operations. As you know,
Metro Fire’s service areas have seen steep assessed property value declines since 2008.
Consequently, Metro Fire has had to curtail critical community health and safety services,
most especially fire suppression capabilities. The upcoming fiscal year has $17 million less in
property tax revenue budgeted than Metro Fire’s budget six years ago. On a cumulative basis,
the property tax losses total almost $95 million. The challenge is that many of Metro Fire’s
operating costs continue to go up. To address this large revenue loss, Metro Fire had to close
six engine companies and eliminate one fire Battalion Chief position, all to allow Metro Fire to
operate within its financial means. This was necessary even with proactive steps taken by
Metro Fire to obtain labor concessions, reduce its labor force, and more effectively recover
costs through fees where appropriate. Despite these

Serving Sacramento and Placer Counties
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SUMMARY (continued)

financial hardships, Metro Fire’s focus remains to provide mission critical health and safety
services to the community.

This budget does not reduce services any further. Unfortunately, however, resources continue
to be very tight and no funding was available to restore any services curtailed in the past.

Overall revenue is increasing two percent from last year. Revenue adjustments were made for
one-time revenue changes from the prior year. Deployment reimbursements, one-time
distributions from City and County Successor Agencies, and retroactive MediCal Supplemental
Ground Emergency Medical Transport (GEMT) reimbursements are decreasing. A one-time
increase is from reductions in prior year property tax refunds. These refunds are done by the
County of Sacramento when property owners are successful in their assessment appeals.

Ongoing revenue increases were $3.5 million more than the prior year one-time net reduction
of revenue. Ongoing revenue increases came from increasing ambulance transport volume
and expectation of a portion of property tax revenue being restored. Ambulance transport
volume is from the new Single-Role Paramedic Program (SRPP) implemented in March 2013.
Eight ambulances are now staffed with non-firefighter Single-Role Paramedics. Some of these
ambulances were previously contracted out resulting in the volume increases, along with
additional volume increases overall. Substantial ongoing revenue decreases in the budget are
from current GEMT revenue and inspection fees.

Labor costs declined $2.1 million from last year. Ongoing labor costs increased; the largest of
the increases is from prefunding post-employment medical costs, higher medical premiums for
both active and retired employees, and additional SRPP labor costs. These ongoing labor cost
increases were more than offset by temporary current and one-time prior year decreases in
labor costs and additional EMS revenue from SRPP. Removed from prior year labor costs
were one-time overtime costs related to deployments and extra pension contributions
budgeted “out of period.” Metro Fire’s Staffing for Adequate Fire and Emergency Response
(SAFER) 2010 federal grant for 24 firefighter positions ends at the beginning of the fiscal year.
All 24 SAFER 2010 employees will now be paid from the General Fund, but through attrition,
no new firefighter positions were created. See information under “Grant Funds” about the new
SAFER 2012 grant.

Benefit concessions by employees now total $10.5 million per year. Of that amount $1.9 million
are new concessions lowering the District's medical premium cost through cost sharing with
employees and retirees. Prior concessions of $8.6 million per year are from employees paying
a portion of their pension contributions and reducing overtime compensation pay rates. With
the downturn in the economy, a contracted wage increase was also given up by employees
and they have not been given cost-of-living increases since January 2008.

Serving Sacramento and Placer Counties
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DISCUSSION

Revenue

General Fund revenue is estimated to be more than $155 million. As mentioned above, the
most significant revenue source is property taxes totaling $112 million or about 72% of total
revenue. The revenue history chart below illustrates the deterioration of Metro Fire’s property
tax revenue. No further declines are anticipated in the new fiscal year. Metro Fire is
conservatively estimating a 2.2% increase from the prior year assessments. Also, impacting
property tax revenue is property tax revenue refunds associated with successful taxpayer
property assessment appeals. Fewer refunds this upcoming year will positively impact property
tax revenue by almost $1 million. The basis for fiscal year 2013/14 property tax revenues is the
2013 County of Sacramento property tax assessment taken as of January 1, 2013. As such,
recent market value increases are properly not reflected in the current fiscal year’s revenue.
During this unstable financial $160
environment, expertise from a property s150
tax specialist assists Metro Fire with
forecasting property tax revenue.
Extensive analysis was done by the 30
specialist working with Finance Division s120
staff. Overall, the property tax revenue
forecast anticipates a $7.3 million
increase from fiscal year 2012/13.

In Millions

$140

$110

PROPERTY TAXES

2007/08  2008/09  2009/10  2010/11 = 2011/12  2012/13

$100

90
$ FINAL

2013/14

Another significant revenue source is ..
medic fees of $31 million. A diligent effort ~_revewe
is done to recover medical service costs TAXES
when possible from charges. In addition, as discussed before, a medic service expansion
known as SRPP began March 1, 2013. The current year now has a full 12 months of SRPP
activity. The budget also includes new GEMT supplemental MediCal ground transportation
revenue discussed earlier. GEMT revenue was lowered from fiscal year 2012/13, since to

date, the federal government has consented to just a portion of the requested reimbursements.

$152 $155 $143 $139 $148 $152 $155

$128 $127 $116 $111 $108 $105 $112

The grant program will be generating nearly $6.2 million in revenue. The most significant
grants in place are the Homeland Security and Emergency Management Simulator Grant for
$1.9 million, the new SAFER 2012 grant ( first of 2 years) for $2.6 million, and an Assistance to
Firefighter Grants (AFG) to fund fire prevention planning for $800,000. Two grants have 20%
matching requirements, totaling $291,000, transferred from the General Fund. The Grant Fund
and the Simulator Fund are used to account for the grant activity. Grant revenue is restricted in
use as provided for in each individual grant.

Operating costs for the closed fire stations, the first floor of the Headquarters’ building, the
Hurley Avenue office building and one vacant office building are being totally offset by rental
income. Presently, there is about $123,000 more in revenue than expenditures. These
properties are being accounted for in the Leased Properties Fund to segregate facilities not
currently used in operations or administration. In prior years, funding for cash flow shortfalls
came from inter-fund loans with the General Fund. The budget contains $313,000 in inter-fund
loan repayments to the General Fund.

Revenue in the Capital Facilities Fund is discussed in the succeeding pages.

Serving Sacramento and Placer Counties
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DISCUSSION (continued)

Expenditures

The challenging economic environment has forced management and staff to make significant
structural changes in both spending and fee cost recovery. Total General Fund expenditures
for fiscal year 2013/14 are $154 million. This is about 0.4% more than budgeted in the prior
fiscal year. Compared to fiscal year 2007/08, the current spending level is $11.7 million less.

Highlights of the major changes are as follows:

Labor Costs

General Fund Labor costs total $131 million in fiscal year 2013/14, down $2.1 million from the

prior year (see table below).

e New benefit concessions of $1.9 million are coming from medical premium cost
sharing with employees and retirees. In total, Metro Fire will save $10.5 million in
the upcoming fiscal year from all concessions. In addition to medical cost sharing,
concessions are from employees contributing 12 percent of pay to their benefit
costs, and lowering the pay rate used for overtime compensation.

e Metro Fire had 36 long-term employees retire last year.

New firefighters, earning

starting pay, saves another $1.9 million in compensation.

e Removed from labor costs were $1.8 million in prior year overtime incurred from
deploying firefighting personnel to fires outside Metro Fire’s service area. These
costs were offset by revenue also lowered from the prior year as noted above.

e Other constant staffing overtime reductions are $2.6 million. These reductions result

from less unfiled positions
expected in the upcoming year.
Further, pursuant to recent
negotiations, safety personnel
have the option to be paid for 120
hours of pay in lieu of vacation
time. When employees make this
election Metro Fire saves
constant staffing overtime for the
hours these employees are not
absent for vacations.

e Reductions amounting to $2.1
milion came from lowering
contributions to  Sacramento
County Employees’ Retirement
System (SCERS). These

GENERAL FUND LABOR COST CHANGES

New Positions $ 822,000
Increase in Medical Premium Rates 1,723,000
SRPP Full Year vs. Four Months 1,660,000
More Employees Receiving Educational &

Certificate Incentives 588,000
Prefunding Retiree Medical Costs Net Cost 2,867,000
Sharing

Compensation Savings from New Hires (1,906,000)
Prior Year Deployment Overtime Removed (1,801,000)
Other Reductions of Constant Staffing Overtime (2,645,000)
Reduction of Contributions to Legacy Pension

System (2,091,000)
"Out of Period" CalPERS Contribution Removed (1,652,000)
Reduction in Cash Out of Accrual Balances (256,000)
Other 561,000

TOTAL CHANGES $(2,130,000)

contributions are per contractual agreement with SCERS and cover costs assumed
by Metro Fire from two legacy agencies.
e Also reduced was $1.7 million in “out of period” costs from fiscal year 2011/12 paid

in the prior year.

e Amounts budgeted for “cash outs” of employee accrual hours were cut back. The
amount was lowered based on activity experienced in the prior year. In addition, the
amount was increased for the new agreement to allow safety employees to sell up
to 120 hours of vacation. The net reduction is $256,000.

Serving Sacramento and Placer Counties
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DISCUSSION

Expenditures (continued)

The need for funding 18 additional positions was identified in the budget process.
Due to funding constraints, additional funding for less than six “full-
time equivalent” positions is in the budget after eliminating an Office Technician
position. Another grant team member is being added to support the many grants
Metro Fire has accepted. A day staff Captain, authorized but previously unfilled, is
also included in the budget. Hours were also added to the part-time Chief Pilot
position. In addition, four full-time paramedics and one part-time paramedic were
added to meet the required staffing levels. In total, the full cost for these changes is
$822,000.

On January 1, 2013, CalPERS Health raised Metro Fire’s medical premiums by
$840,000 annually (overall increase 5.2%). Six months of the last increase is in the
prior year’s budget. In addition, Metro Fire is expecting another $1.3 million needed,
mostly from an expected 8% premium increase on January 1, 2014. On January 1,
2014, the medical premium benefit ceiling is being lowered by Metro Fire for both
employees and eligible retirees. Any premium savings after completion of the next
“open enrollment” will be added to mid-year budget update. Those savings will be
put toward prefunding post-retirement medical costs (OPEB) discussed below.
SRPP employees were added to the workforce March 1, 2013. As such, a $1.7
million increase is needed to fund an additional eight months of labor costs for
SRPP employees. These additional costs are offset by SRPP revenue.

Last, $2.9 million in net benefit costs were added to the budget in an effort to pre-
fund Metro Fire’s OPEB at the amount recommended by Metro Fire’s actuary. The
OPEB cost is net of $1.9 million in medical premium concessions already
discussed. OPEB contributions will be placed into a trust for future post-retirement
medical premium costs. The contributions coupled with investment earnings will
lower Metro Fire’s long-term post-retirement medical costs. After five years, the
prefunding contribution will be less than the forecasted “pay-as-you-go” medical
premium costs. This is a huge step forward in securing Metro Fire’s long-term
financial sustainability.

Services and Supplies

Service and supplies total $19.7 million, up $3 million from the prior year.

Metro Fire’s largest increase for services is $822,000 for Communications Center
charges. Emergency call volume for Metro Fire increased 8% during the last year.
About one quarter of the increase in costs is attributable to the call volume change.
The remainder is Metro Fire’s share of the overall increase in charges to the
Communication Center joint power authority members.

Professional services increased $440,000. Various consulting projects are
underway related to long-term planning and appropriate service levels.

Metro Fire is the lead public agency for the Department of California Healthcare
Services (DCHS) GEMT program. An amount of $475,000 was added to the budget
for DCHS administration, most of which is reimbursed by other California public
ambulance transporters participating in the GEMT program.

Serving Sacramento and Placer Counties
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Services and Supplies (continued)

e With a full twelve months of SRPP operations another $742,000 is needed for third-
party billing fees, medical supplies and a training academy.

e Technology improvements for $476,000 are sorely needed to improve computer
connectivity with the outlying fire stations and other technology upgrades.

Management and staff are committed to monitoring all aspects of operations to ensure the
maintenance of a structurally balanced budget that is sustainable for the future.

CAPITAL SPENDING

General Fund

Capital spending in the General Fund totals $742,000. Scheduled for purchase next fiscal year
are fire station improvements and medical equipment.

Capital Facilities Fund

The Capital Facilities Fund was established to fund Metro Fire’s capital costs including
vehicles, apparatus, major facility construction, renovation, and improvement projects. Each
year, Capital Facilities projects are identified, prioritized, and appropriated in the Capital
Facilities Fund. Resources for this fund come from development fees, reimbursements from
other agencies, bond proceeds, proposed equipment leases and reserves.

Capital Fire Facilities Fees (aka development fees) are collected from developers, deposited in
this fund, and are restricted in use to capital spending. The budget for these fees is $1.4
million, about five percent more than the prior year fees collected and remains substantially
less than amounts collected in years prior to the economic recession.

In 2011, Metro Fire issued lease revenue bonds and remaining proceeds will fund $1.2 million
in building improvements, and equipment purchases. In addition, $3.5 million in new lease
financing is being proposed. From the proceeds $850,000 will be used to purchase technology:
a record management system and also Virtual Desktop Infrastructure (VDI). Other purchases
include four additional ambulances (type 2) and two wild land fire engines (type 3) totaling
$800,000. Another $1.8 million in requests for fire and ambulance apparatus and equipment
are also included in the budget.

An additional $1.5 million will be received from the California Fire and Rescue Training
Authority (CFRTA) to reimburse Zinfandel Training Site improvements discussed below.

This year’s Capital Facilities Fund budget includes $10.4 million in spending. Of that amount,
$4.8 million is for new capital assets and $2.3 million is for capital infrastructure debt service.
Metro Fire as a member of the CFRTA is overseeing improvements to the joint power
authority’s Zinfandel Training Site. All of the $2.6 million in improvements, except for $110,000
toward a traffic signal, is being reimbursed by CFRTA. Improvements involve a business plan
for the Site, design and construction of urban search and rescue props, and the traffic signal.
Completion of a Board authorized Capital Fire Facilities Plan and Fee Study, is budgeted for
$35,000. The project will identify and plan for the future capital needs of Metro Fire. Also in

Serving Sacramento and Placer Counties
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Capital Facilities Fund (continued)

service and supply cost is $80,000 for Capital Fire Facilities Fee administration done by
Sacramento County.

RESERVE LEVELS

A Reserve Funding Policy was recently adopted by the Board of Directors. This new policy
sets minimum and maximum reserve levels for Metro Fire reserves. Incrementally, over time,
Metro Fire is targeting to have all reserves within the amounts set out in the Reserve Funding
Policy.

General Fund Reserves

General Fund Reserves include: Operating Reserves, Self-Insurance, Compensated Absence,
Capital Replacement, Early Debt Extinguishment, Debt Service and Fiduciary reserves.

The Board of Directors’ policy sets seeks a minimum of 15% of the General Fund operating
expenditures to cover unanticipated or extraordinary expenditures. This budget establishes a
June 30, 2014, unassigned Operating Reserve of nearly $18.7 million, representing 12.1% of
General Fund operating expenditures. Maintaining reserves is prudent especially in this
unpredictable period of economic recovery. For this reason, increasing reserves in the future
would be prudent.

The workers’ compensation reserves of $4 million cover liabilities of the self-insured workers’
compensation program. In addition, benefit costs include another $2.4 million for the current
year cash-outlay for workers’ compensation benefits. The Reserve Funding Policy establishes
the $5.2 million as the minimum Self-Insurance Reserve level. This amount is the liability
expected to be incurred for the fiscal year ended June 30, 2014 shown in the biannual workers’
compensation liability actuarial study.

Capital Facilities Fund

The budget anticipates Capital Facilities Fund reserves during the year leaving a year-end
balance of less than $230,000.
Other Reserves

Amounts are also set aside to repay the Pension Obligation bonds (the Bonds). The budget
includes a contribution of $2.4 million to the Pension Bond Early Extinguishment Reserves in
keeping with Board policy. This amount puts Metro Fire on track to retire the Bonds in 2018
and 2025. The contribution is included in General Fund benefit costs.

Metro Fire opened its OPEB trust (the Trust) in July 2013. The Trust begins with $2 million and
will end at $7.2 million at June 30, 2014.

FUND TRANSFERS

Several General Fund transfers net to -$83,000. The General Fund is transferring $291,000 to
the Grant Fund for grant matching requirements. In addition, an inter-fund loan of $200,000 is

Serving Sacramento and Placer Counties
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FUND TRANSFERS (continued)

being transferred to the Capital Facilities Fund. Other transfers are coming to the General
Fund. The Leased Property Fund is repaying a portion of their inter-fund loan back amounting
to $313,000. Other smaller transfers are restricted Deferred Compensation Committee
reserves needed for the Committee’s administration costs, and interest income from other
funds.

The Capital Facilities Fund is using $1.6 million of Capital Improvement Reserves. These
reserves are from restricted development fee revenue collected in prior years.

FISCAL IMPACT

The projected resources are sufficient to maintain decreased service levels for fire suppression
capabilities without further cuts. General Fund unassigned reserve levels will be 12.1% of
General Fund operating expenditures by June 30, 2014.

RECOMMENDATION

Staff recommends adopting the Final Budgets for fiscal year ending June 30, 2014.

Serving Sacramento and Placer Counties
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BUDGET SUMMARY - ALL FUNDS
Final Budget FY2013/14

CAPITAL LEASED SIMULATOR
GENERAL FACILITIES PROPERTIES GRANTS GRANT
FUND FUND FUND FUND FUND TOTALS

REVENUE $ 155,332,801 $ 8,575,468 $ 1,089,435 $ 4,264,060 $ 1,923,971 $ 171,185,735
EXPENDITURES:

LABOR COSTS 131,369,230 - - 2,962,382 - 134,331,612

SERVICE & SUPPLIES 19,666,083 115,000 317,514 1,245,835 1,016,998 22,361,430

TAXES, LICENSES, ASSESS,

DEBT SERV & CONTRIB 2,395,487 5,483,833 459,258 - - 8,338,578
CAPITAL OUTLAY 742,102 4,768,399 190,000 296,342 713,300 6,710,143
Total Expenditures &

Capital Outlay 154,172,902 10,367,232 966,772 4,504,559 1,730,298 171,741,763
REVENUE LESS EXPENDITURES 1,159,899 (1,791,764) 122,663 (240,499) 193,673 (556,028)
TRANSFERS:

IN FROM/(OUT TO) RESERVES 38,500 1,591,764 190,000 - (152,053) 1,668,211
IN FROM/(OUT TO) FUND A - 200,000 (312,663) 290,599 - 177,936
IN FROM/(OUT TO) FUND D (200,000) - - - - (200,000)
IN FROM/(OUT TO) FUND E 14,000 - - - - 14,000
IN FROM/(OUT TO) FUND F 1,100 - - - - 1,100
IN FROM/(OUT TO) FUND G (290,599) - - - - (290,599)
IN FROM/(OUT TO) FUND L 312,663 - - - - 312,663
IN FROM/(OUT TO) FUND S 41,620 - - - (41,620) -
Total Transfers (82,716) 1,791,764 (122,663) 290,599 (193,673) 1,683,311
REVENUE LESS EXPENDITURES
PLUS TRANSFERS $ 1,077,183 $ - S - S 50,100 $ - S 1,127,283
FY2013/14 % OF
PRIOR YEAR COMPARISON FY2013/14 FY2013/14 INCREASE INCREASE
ALL FUNDS FINAL PRELIMINARY (DECREASE) (DECREASE)
REVENUE $ 171,185,735 $ 167,618,008 $ 3,567,727 2.14%
EXPENDITURES:
LABOR COSTS 134,331,612 134,169,147 162,465 0.12%
SERVICE & SUPPLIES 22,361,430 20,220,621 2,140,809 10.62%
TAXES, LICENSES, ASSESSMENTS & CONTRIBUTIC 8,338,578 7,447,368 891,210 12.45%
CAPITAL OUTLAY 6,710,143 6,065,510 644,633 6.60%
Total Expenditures & Capital Outlay 171,741,763 167,902,646 3,839,117
REVENUE LESS EXPENDITURES (556,028) (284,638) (271,390)
TRANSFERS:
Total Transfers 1,683,311 178,075 1,505,236
REVENUE LESS EXPENDITURES PLUS TRANSFERS S 1,127,283 $ (106,563) $ 1,233,846

Budgets based on Governmental Modified Accrual Basis Accounting
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REVENUE & EXPENDITURES
GENERAL OPERATING
FUND
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REVENUE:
PROPERTY TAXES
FINES & USE OF MONEY/PROPERTY
OTHER GOV'T AGENCIES
CHARGES FOR SERVICES
FEES AND PERMITS

GEMT SUPPLEMENTAL MEDIC COST
RECOVERY

MEDIC COST RECOVERY
OTHER
REVENUE- GEMT ADMINISTRATION
MISC REVENUE/OTHER
OTHER FINANCING SOURCES
Total Revenue:

EXPENDITURES:
LABOR COSTS
SALARIES AND WAGES
EMPLOYEE CONCESSIONS
RETIREMENT/BENEFITS
EMPLOYEE CONCESSIONS
EMPLOYEE - OTHER
OPEB
UNDESIGNATED

OTHER EXPENDITURES:
SERVICE & SUPPLIES
TAXES, LICENSES, ASSESS & CONTRIB
CAPITAL OUTLAY

Total Expenditures & Capital Outlay:
REVENUE LESS EXPENDITURES & CAP OUTLAY
TRANSFERS:

IN FROM/(OUT TO) RESERVES

IN FROM RESTRICTED RESERVES-DEF COMP

IN FROM/(OUT TO) CAP FACILITIES FUND D

IN FROM/(OUT TO) PENSION OBLI FUND E

IN FROM/(OUT TO) OPEB FUND F

IN FROM/(OUT TO) GRANTS FUND G

IN FROM/(OUT TO) LEASED PROP FUND L

IN FROM/(OUT TO) SIMULATOR FUND S

Total Transfers
REVENUE LESS EXPENDITURES PLUS TRANS

BUDGET SUMMARY - GENERAL OPERATING FUND 212A

Final Budget FY2013/14

FY2013/14 FY2013/14
FINAL % OF PRELIMINARY % OF INCREASE
BUDGET BUDGET BUDGET BUDGET (DECREASE)
111,804,001  72.0% $ 109,461,900 71.8% $ 2,342,101
13,300  0.0% 15,700  0.0% (2,400)
3,246,000  2.1% 3,276,000  2.1% (30,000)
2,715,000  1.7% 2,477,000  1.6% 238,000
680,000  0.4% 647,000  0.4% 33,000
30,500,000  19.6% 30,500,000  20.0% -
5,529,000  3.6% 5,660,000  3.7% (131,000)
455,000  0.3% 5000  0.0% 450,000
380,500  0.2% 380,500  0.2%
10,000  0.0% 10,000  0.0% -
155,332,801 100.0% 152,433,100 100.0% 2,899,701
77,943,835 51.1% 77,796,433  51.0% 147,402
(1,941,790)  -1.3% (1,941,790)  -1.3% -
59,147,367  38.8% 59,132,304  38.8% 15,063
(8,555,968)  -5.6% (8,555,968)  -5.6% -
4725786  3.1% 4725786  3.1% -
50,000  0.0% 50,000  0.0% -
131,369,230 85.2% 131,206,765 86.1% 162,465
19,666,083  12.8% 18,321,622  12.0% 1,344,461
2,395487  1.6% 2,395487  1.6% -
742,102  0.5% 541,553  0.4% 200,549
22,803,672 14.8% 21,258,662  13.9% 1,545,010
154,172,902 100.0% 152,465,427 100.0% 1,707,475
1,159,899 (32,327) 1,192,226
38,500 38,500 -
(200,000) - (200,000)
14,000 14,000 .
1,100 1,100 -
(290,599) (290,599) -
312,663 269,326 43,337
41,620 - 41,620
(82,716) 32,327 (115,043)
1,077,183 $ - $ 1,077,183
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REVENUE - GENERAL OPERATING FUND 212A

Final Budget FY2013/14

Other Charges for
Other Gov'tAgencies Services
2.1% 3.6%

Inspections/
Permits/Plans
1.8%

GEMT
0.4%

Misc Revenue/Other

Medic Cost Recovery 0.5%
19.6%

Property Taxes
72.0%

Revenue - $155,332,801
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REVENUE DETAIL - GENERAL OPERATING FUND 212A

Final Budget FY2013/14

FINAL PRELIMINARY INCREASE MID-YEAR %
ACCOUNT BUDGET BUDGET BUDGET INCREASE
FY2013/14 FY2013/14 (DECREASE) FY2012/13 (DECREASE)
910100 Current secured property taxes $ 103,000,000 [ $ 100,775,899 | $ 2,224,101 | $ 96,366,000 6.88%
910200 Current unsecured property taxes 4,700,000 4,670,000 30,000 4,463,300 5.30%
910300 Supplemental property taxes 210,000 104,000 106,000 104,000 101.92%
910400 Secured delinquent property taxes 2,300,000 2,274,000 26,000 1,895,000 21.37%
910500 Supplemental delinquent property taxes 12,000 20,000 (8,000) 20,000 -40.00%
910600 Unitary current secured taxes 1,460,000 1,483,000 (23,000) 1,465,900 -0.40%
912000 Secured redemption taxes 1 1 - 1 0.00%
913000 Prior unsecured property taxes 108,000 115,000 (7,000) 168,000 -35.71%
914000 Property tax penalties 14,000 20,000 (6,000) 24,000 -41.67%
TOTAL TAXES 111,804,001 109,461,900 2,342,101 104,506,201 6.98%
931000 Vehicle code fines 800 700 100 1,774 -54.90%
932000 Other court fines 2,500 5,000 (2,500) 8,195 -69.49%
TOTAL FINES 3,300 5,700 (2,400) 9,969 -66.90%
941000 Interest 10,000 10,000 - - 0.00%
942900 Building rental - - - 42,394 -100.00%
TOTAL USE OF MONEY/PROPERTY 10,000 10,000 - 42,394 -76.41%
919600 RDA Residual Distribution - 800,000 (800,000) 1,022,000 | -100.00%
952200 Homeowners Property Tax Revenue 1,496,000 1,526,000 (30,000) 1,527,000 -2.03%
953100 Aid/Other Local Gov't Agency - - - Moved to 969900
953300 Redevelopment Agency-Passthru 1,500,000 700,000 800,000 600,452 149.81%
956900 State aid and other misc revenues 250,000 250,000 - - 0.00%
OTHER GOVERNMENTAL AGENCIES 3,246,000 3,276,000 (30,000) 3,149,452 3.07%
963900 Deployments/other fire service reimbursements - - - 1,913,365 | -100.00%
964300 Fees and permits 2,595,000 2,477,000 118,000 4,800,000 -45.94%
964310 Inspection fees 60,000 66,000
964320 Knox lock fees and fireworks 22,000 24,000
964330 Plan review fees 1,237,000 1,222,000
964340 Code enforcement inspection fees 1,000,000 889,000
964350 Self inspection fees 276,000 276,000
964800 Fire control 120,000 111,000 9,000 9,000 | 1233.33%
964810 False alarm cost recovery 90,000 81,000
Weed abatement 30,000 30,000
964900 Copying service 16,000 36,000 (20,000) 35,000 -54.29%
966900 GEMT Medical Retro - 647,000 (647,000) 2,905,000 | -100.00%
966900 GEMT Administrations Fees 680,000
966900 Medical care (medic fees) 30,500,000 30,500,000 - 24,095,000 26.58%
969300 Education training service 412,000 412,000 - 402,000 2.49%
969900 Contract service revenue 5,101,000 5,101,000 - 5,376,152 -5.12%
ARRF Co Coast Guard Contract 2,334,000 2,334,000
McClellan Fire Protection 2,576,000 2,576,000
Co Hazmat Contract 191,000 191,000
CHARGES FOR SERVICES 39,424,000 39,284,000 (540,000) 39,535,517 -0.28%
973000 Donations 4,500 4,500 - 2,631 71.04%
974000 Insurance proceeds - - - 327 | -100.00%
976200 Special tax 296,000 296,000 - 706,000 -58.07%
g79000 SeVerte - ifp“g Sariepants Admin Costs 455,000 5,000 450,000 18,455 | 2365.46%
979000 CFFJAC Training reimbursement 40,000 40,000 -
979000 Revenue - other (Deferred Comp.) 40,000 40,000 - 44,968 -11.05%
979900 Revenue - prior years (GEMT) - - - 3,789,800 | -100.00%
MISCELLANEOUS REVENUE 835,500 385,500 450,000 4,562,181 -91.55%
986200 Proceeds from sale of personal property 10,000 | 10,000 | - | 47,405 -78.91%
OTHER FINANCING SOURCES 10,000 10,000 - 47,405 -78.91%
TOTAL REVENUE AND SOURCES $ 155,332,801 $ 152,433,100 $ 2,219,701 $ 151,853,120 2.29%
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EXPENDITURES - GENERAL OPERATING FUND 212A

Services & Supplies
12.8%

Final Budget FY2013/14

Employee-Other
3.1%

Taxes, Licenses, etc.
1.6%

Capital Outlay
0.5%

Salaries & Wages
49.3%

Expenditures & Capital Outlay
$154,172,902
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LABOR COSTS HISTORY - GENERAL OPERATING FUND 212A

WAGES

4850 (WORKERS COMP WAGES)
RESERVE F/F-RIO LINDA
DIRECTORS

OVERTIME - SHIFT

FLSA

CONSTANT STAFFING - CALLBACK
OVERTIME - DAY
OUT-OF-CLASS/FTO PAY
DIFFERENTIAL/DAY INCENTIVE
EMT INCENTIVE

PARAMEDIC INCENTIVE
EDUCATION INCENTIVE
VOLUNTARY EXIT

HAZMAT INCENTIVE

LONGEVITY PAY
STANDBY/ON-CALL PAY
UNIFORM/CLOTHING ALLOWANCE
TOOL ALLOWANCE

AUTO ALLOWANCE

ANNUAL PTO/VL BUY BACK
SEVERANCE PAY

ANNUAL HOLIDAY PAY

SICK LEAVE BUY BACK/ANNUAL/RETIRE

CalPERS MISC

SCERS SAFETY RETIREMENT

CalPERS SAFETY

MUTUAL BENEFIT/RESERVE FF PERS PR
PENSION BONDS/SCERS RETIREMENT

Final Budget FY2013/14

ACTUAL ACTUAL ACTUAL MID-YEAR BUDGET FINAL BUDGET
FY2009/10 FY2010/11 FY2011/12 FY2012/13 FY2013/14
$ 52218241 $ 50,210,362 $ 48,422,761 $ 50,638,582 50,202,992
944,076 1,207,650 756,593 - -
23,581 19,729 21,130 26,481 35,000
19,823 18,051 18,302 14,489 23,814
1,104,850 821,859 463,133 605,578 608,791
1,381,891 1,102,546 1,257,861 1,220,130 1,192,279
9,830,564 13,998,310 12,844,253 13,577,196 9,558,196
114,319 102,398 335,981 133,757 11,158
47,044 48,636 31,189 28,482 25,000
51,607 94,556 71,337 65,633 162,343
2,110,106 1,820,481 1,927,823 1,930,922 2,024,823
1,603,075 1,417,616 1,582,075 1,630,578 1,938,009
2,721,233 2,384,322 2,529,735 2,376,628 2,507,991
173,839 - - - -
353,677 297,930 330,462 322,362 308,161
1,754,039 1,504,717 1,589,256 1,542,732 1,425,166
18,780 17,305 18,972 19,396 20,000
452,329 443,510 445,969 485,720 420
16,169 13,750 14,594 16,500 16,500
6,000 1,500 - - -
1,175,373 776,569 79,912 1,380,078 1,397,000
394,105 168,877 208,784 - 147,402
2,549,874 2,561,135 2,440,532 2,400,000 2,223,500
2,534,323 1,907,779 2,275,800 2,263,811 2,173,500
1,272,332 1,420,355 1,931,418 847,283 997,668
192,369 182,744 27,038 - -
24,853,520 26,200,049 24,268,496 20,111,944 19,586,438
- - - 10,000 -
5,554,477 5,751,172 5,895,761 9,868,564 8,105,542
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LABOR COSTS HISTORY - GENERAL OPERATING FUND 212A
Final Budget FY2013/14

ACTUAL ACTUAL ACTUAL MID-YEAR BUDGET FINAL BUDGET
FY2009/10 FY2010/11 FY2011/12 FY2012/13 FY2013/14

SOCIAL SECURITY 13,152

OASDHI (MEDICARE) 929,009 977,196 952,325 1,021,716 997,630
MEDICAL INS 7,810,091 8,447,017 8,973,098 10,231,998 10,221,128
MEDICAL INS RETIREES 4,216,898 5,002,928 5,687,553 6,911,699 6,758,116
RETIREES-DIRECTORS 30,171 23,810 35,077 - -
PERS OPEB - - - - 4,725,786
DENTAL 947,695 971,285 895,617 1,043,713 1,136,961
VISION 130,931 145,630 118,773 119,193 141,614
EMPLOYEE ASSISTANCE PROGRAM 37,224 28,001 11,269 13,842 14,000
LT DISABILITY 29,295 26,349 29,335 32,601 37,255
LIFE/AD&D 126,678 107,928 111,443 104,121 117,984
COBRA - - 700 - 15,063
EMPLOYEE RETIREMENT CONSULTING - - - 12,549 22,000

TOTAL HEALTH: 13,328,983 14,752,948 15,862,865 18,469,715 23,189,907

WORKERS COMP CLAIMS 2,043,024 2,835,649 2,632,229 2,400,724 2,400,000

UNEMPLOYMENT 220,106 58,843 48,214

UNDESIGNATED 50,000 50,000

TOTAL $ 129,772,632 $ 133,059,701 $ 129,297,952 $ 133,499,001 $ 131,369,230
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EXPENDITURES BY DIVISION - GENERAL OPERATING FUND

OFFICE OF THE FIRE CHIEF -

03.087 FCHF

03.187 FCHD DEVELOPMENT TEAM
05.076 BRDD BOARD OF DIRECTORS

FIRE CHIEF

ADMINISTRATION -

13.022 WKCO
32.091 HRES
44.066 NOND
45.079 TECH
47.071 DCMP
47.109 FNCE
OPERATIONS -
15.011 APEQ
09.099 OPER
12.021 FITW
18.072 EPSO
19.070 HZMT
21.068 CERT
23.037 TRNG
26.106 SRPP
28.101 SAFE
37.083 EMSS
59.121 PINF
58.120 RFFP
42.009 SUPR
45.078 COMM
50.007 REAC
52.113 CPTR
53.114 USAR
34. FSTA

WORKERS COMP
HUMAN RESOURCES
NON-DIVISIONAL
INFORMATION TECHN
DEFERRED COMP

FINANCE

APPARATUS & EQUIP
OPERATIONS ADMIN
HEALTH & FITNESS
EMER PLANNING SPEC

HAZMAT

COMM EMER RESPONSE TN\

TRAINING

SINGLE ROLE PARA PRG

SAFETY

EMER MEDICAL SERVICES
PUBLIC INFORMATION
RESERVE FF PROGRAM

SUPPRESSION

COMMUNICATION
RECRUIT ACADEMY

AIR OPS

URBAN SEARCH & RESCUE
FIRE STATIONS UTILITIES

SUPPORT SERVICES -

11.020 CSER
31.090 CRRD
34.094 LOGS
35.080 DISP
40.086 FACM
41.088 FLTM
TOTALS:

COMMUNITY SERVICES
COMMUNITY RISK REDU

LOGISTICS
DISPATCH
FACILITIES
FLEET

GENERAL FUND

PRIOR YEAR COMPARISON

LABOR COSTS

SERVICES AND SUPPLIES

TAXES, LICENSES, ASSES/CONTR

CAPITAL OUTLAY

TOTAL

TOTAL
LABOR COSTS

2,092,762

160,524

2,400,000
462,832
20,246,497
890,068

1,236,417

1,826,305
88,778
58,400

791,496
3,370,871
158,364
869,675
22,000
89,148,817
251,490
1,253,099
383,594
12,000

2,475,814
1,063,348
448,800
1,657,280
131,369,230

FY2013/14
Final Budget

131,369,230
19,666,083
2,395,487
742,102
154,172,902

% OF
LABOR
BUDGET

% OF
BUDGET

1.6% 14% $
0.0% 0.0% $
0.1% 0.1%
1.8% 1.6%
0.4% 0.3%
15.4% 13.1%
0.7% 0.6%
0.0% 0.0%
0.9% 0.8%
0.0% 0.0%
1.4% 1.2%
0.1% 0.1%
0.0% 0.0%
0.0% 0.0%
0.0% 0.0%
0.6% 0.5%
2.6% 2.2%
0.1% 0.1%
0.7% 0.6%
0.0% 0.0%
0.0% 0.0%
67.9% 57.8%
0.2% 0.2%
1.0% 0.8%
0.3% 0.2%
0.0% 0.0%
0.0% 0.0%
0.0% 0.0%
1.9% 1.6%
0.8% 0.7%
0.0% 0.0%
0.3% 0.3%
1.3% 1.1%
100.1% 85.2% $
FY2013/14
Prelim Budget

$ 131,206,765
18,321,622
2,395,487

541,553

$ 152,465,427
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Final Budget FY2013/14

OTHER
EXPENDITURES
& CAP OUTLAY

1,392,325
16,363
119,465

718,160
728,637
1,362,719
1,553,890
78,500
2,103,040

282,250
54,750
213,150
58,544
11,522
4,500
417,190
360,920
610,000
2,822,196
10,905
122,053
352,668
109,000
465,397
1,500
686,880

44,800
304,446
2,116,337
3,618,305
659,400
1,403,860
22,803,672

$

TOTAL

3,485,087
16,363
279,989

3,118,160
1,191,469
21,609,216
2,443,958
78,500
3,339,457

282,250
1,881,055
301,928
116,944
11,522
4,500
1,208,686
3,731,790
768,364
3,691,871
10,905
144,053
89,148,817
604,158
1,362,099
848,991
13,500
686,880

44,800
2,780,260
3,179,685
3,618,305
1,108,200
3,061,140

154,172,902

INCREASE
(DECREASE)

162,465
1,344,461
200,549
1,707,475

% OF
TOTAL
BUDGET

2.3%
0.0%
0.2%

2.0%
0.8%
14.0%
1.6%
0.1%
2.2%

0.2%
1.2%
0.2%
0.1%
0.0%
0.0%
0.8%
2.4%
0.5%
2.4%
0.0%
0.1%
57.8%
0.4%
0.9%
0.6%
0.0%
0.4%

0.0%
1.8%
2.1%
2.3%
0.7%
2.0%
100.0%

%
INCR

0.1%
6.8%
0.0%
27.0%
1.1%



EXPENDITURES DETAIL - GENERAL OPERATING FUND 212A

Final Budget FY2013/14

SUMMARY

|  REVENUE 155,332,801 |
1000s - LABOR COSTS 85.21% (131,369,230)
2000s - SUPPLIES AND SERVICES 12.76% (19,666,083)
3000s - TAXES, LICENSES, ASSESSMENTS & CONTRIBUTIONS 1.55% (2,395,487)
4000s - CAPITAL OUTLAY 0.48% (742,102)
EXPENDITURES & CAPITAL OUTLAY 100% (154,172,902)
| TRANSFERS (82,716) |
| REVENUE IN EXCESS OF EXPENDITURES 1,077,183 |

FY2013/14

FY2013/14

FINAL PRELIM INCREASE
ACCOUNT BUDGET BUDGET (DECREASE)

110000 SALARIES AND WAGES 76,002,045 75,854,643 147,402
120000 RETIREMENT AND BENEFITS 55,317,185 55,302,122 15,063
199900 UNDESIGNATED 1000 50,000 50,000 -

TOTAL LABOR COSTS $ 131,369,230 131,206,765 162,465
200500 ADS/LEGAL NOTICES 9,486 9,486 -
201500 PRINT & COPY SERVICE 15,000 15,000 -
201600 PRINT/COPY SUPPLIES 2,000 2,000 -
202100 BOOKS, SUBSCRIPTION SERVICE 3,415 3,240 175
202200 BOOKS, SUBSCRIPTION (PERM LIB) 15,701 15,701 -
202300 AUDIO VIDEO PRODUCTION SERVICES 15,000 15,000 -
202700 RECORDS/CASSETTE SUPPLIES 200 200 -
202900 BUSINESS/CONFERENCE 207,200 157,200 50,000
203100 BUSINESS ACTIVITY EXP (NON-EE) 10,400 10,400 -
203500 EDUC/TRAINING SERVICES 196,733 196,733 -
203600 EDUCATION/TRAINING SUPPLIES 64,200 64,200 -
203800 EMPLOYEE AWARDS 7,800 7,800 -
203900 EMPLOYEE TRANSPORTATION 3,850 3,850 -
204100 OFFICE EQUIP NOT INVENTORIED 4,650 4,650 -
204500 FREIGHT/SHIPPING 6,100 6,100 -
205100 INSURANCE LBLTY,PPTYW/C,ETC. 1,011,215 1,011,215 -
206100 MEMBERSHIPS 31,335 31,335 -
206600 PHOTO SUPPLIES 1,000 1,000 -
207600 OFFICE SUPPLIES 96,500 96,500 -
208100 POSTAGE/SUPPLY/METER RNTL/LSE 20,400 20,400 -
208500 PRINTING/BINDING 33,600 33,600 -
210300 LNDSCP SVC/WEED ABTM/PEST CTRL 67,245 67,245 -
210400 LANDSCAPE SUPPLIES 8,000 8,000 -
211100 BUILDING SERVICE 130,800 100,800 30,000
211200 BUILDING SUPPLIES 42,800 42,800 -
213100 ELECTRICAL SERVICE 52,000 52,000 -
213200 ELECTRICAL SUPPLIES 16,100 16,100 -
215100 MECH SYSTEMS SERVICE 46,000 46,000 -
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FY2013/14
FINAL

FY2013/14
PRELIM

INCREASE

ACCOUNT BUDGET BUDGET (DECREASE)
215200 MECH STSTEMS SUPPLIES 15,000 15,000 -
216200 PAINTING SUPPLIES 4,100 4,100 -
216700 PLUMBING SERVICE 35,000 35,000 -
216800 PLUMBING SUPPLIES 7,500 7,500 -
217100 REAL PROPERTY RENTAL 26,820 26,500 320
219100 ELECTRICITY 659,680 659,680 -
219200 NATURAL GAS 115,905 115,905 -
219300 REFUSE SERVICE 31,390 31,390 -
219500 SEWAGE SERVICE 28,960 28,960 -
219700 TELEPHONE SERVICE 681,000 681,000 -
219800 WATER SERVICE 104,840 104,840 -
220500 VEHICLE MAINT SERVICE 724,000 724,000 -
220600 VEHICLE MAINT SUPPLIES 534,550 534,550 -
222600 EXPENDABLE TOOLS 14,750 14,750 -
223100 FIRE EQUIP SERVICE 44,500 44,500 -
223200 FIRE EQUIP SUPPLIES 343,549 343,549 -
223600 FUEL AND OILS 1,772,036 1,772,036 -
225100 MEDICAL EQUIP SERVICE 27,010 27,010 -
225200 MEDICAL EQUIP SUPPLIES 44,000 44,000 -
226400 OFFICE EQUIPMENT/FURNITURE 57,616 - 57,616
226500 COMPUTER INVENTORIABLE EQUIP 38,700 38,700 -
226600 STATION FURNISHINGS 39,901 36,476 3,425
227100 COMM EQUIP SERVICE 28,050 28,050 -
227200 COMM EQUIP SUPPLIES 130,350 130,350 -
227500 EQUIPMENT RENTAL 33,780 33,780 -
228100 SHOP EQUIP SERVICE 9,000 9,000 -
228200 SHOP EQUIP SUPPLIES 2,200 2,200 -
229100 OTHER EQUIPMENT SERVICE 39,500 39,500 -
229200 OTHER EQUIPMENT SUPPLIES 29,722 29,722 -
231300 CLOTHING REPAIRS 85,000 85,000 -
231400 SAFETY CLOTHING AND SUPPLIES 619,000 619,000 -
232100 CUSTODIAL SERVICE 46,180 46,180 -
232200 CUSTODIAL SUPPLIES 85,000 85,000 -
233100 CATERING SERVICE 7,000 7,000 -
233200 FOOD SUPPLIES 23,350 23,350 -
234200 KITCHEN SUPPLIES (NON-FOOD ITEMS) 2,000 2,000 -
235100 LAUNDRY SERVICE 18,000 18,000 -
244300 MEDICAL SERVICES 307,754 307,754 -
244400 MEDICAL SUPPLIES 1,064,286 1,064,286 -
250200 ACTUARIAL SERVICE 24,500 24,500 -
250500 FINANCIAL SERVICE 142,810 142,810 -
253100 LEGAL SERVICE 300,000 300,000 -
254100 PERSONNEL SERVICE 162,864 162,864 -
259100 OTHER SERVICES 3,824,508 3,164,508 660,000
281100 COMPUTER SERVICES 651,240 633,140 18,100
281200 COMPUTER SUPPLIES 126,150 126,150 -
285200 PHYSICAL FITNESS SUPPLIES 18,300 8,300 10,000
289800 OTHER SUPPLIES 51,527 51,702 (175)
289900 OTHER SERVICES 536,750 61,750 475,000
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FY2013/14

FY2013/14

FINAL PRELIM INCREASE
ACCOUNT BUDGET BUDGET (DECREASE)
293100 DISPATCH SERVICE 3,618,305 3,618,305 -
293400 PUBLIC WORKS SERVICES 10,920 10,920 -
296200 GENERAL SERVICE PARKING CHARGE 1,500 1,500 -
298400 RADIO SYSTEMS 147,000 147,000 -
299900 UNDESIGNATED 50,000 50,000 -
TOTAL SERVICES AND SUPPLIES $ 19,666,083 18,361,622 1,304,461
321000 INTEREST EXPENSE 15,000 15,000 -
345000 ASSESSMENTS 2,108,987 2,108,987 -
370000 CONTRIBUTIONS TO OTHER AGENCIES 271,500 271,500 -
TOTAL TAXES, LICENSES, ASSESSMENTS & $ 2,395,487 2,395,487 B
CONTRIBUTIONS
420100 STRUCTURES 139,989 130,000 9,989
420200 NON-STRUCTURE 432,000 250,000 182,000
430300 EQUIPMENT 170,112 170,112 -
460300 UNDESIGNATED - - -
TOTAL CAPITAL OUTLAY $ 742,102 550,112 191,989
TOTAL EXPENDITURES & CAPITAL OUTLAY  $ 154,172,902 152,513,986 1,658,915
TOTAL TRANSFERS $ 82,716 (32,327) 115,043
TOTAL EXPENDITURES & CAPITAL OUTLAY (not
including labor costs): _$ 22,803,672 21,307,221 1,496,451
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BUDGET SUMMARY - CAPITAL FACILITES FUND 212D

Final Budget FY2013/14

FY2013/14 FY2013/14 INCREASE
FINAL PRELIMINARY (DECREASE)
REVENUE:
INTEREST INCOME S 5,000 $ 5,000 $ -
AID FROM LOCAL GOVERNMENT 2,460,355 1,475,000 985,355
DEVELOPMENT & IMPACT FEES 1,400,000 1,273,000 127,000
OTHER FUNDING-LEASING PROCEEDS 4,710,113 4,621,000 89,113
DONATIONS/CONTRIBUTIONS - - -
Total Revenue 8,575,468 7,374,000 1,201,468
EXPENDITURES:
SERVICES & SUPPLIES 115,000 115,000 -
DEBT SERVICES AND CONTRIBUTIONS 5,483,833 4,592,623 891,210
CAPITAL OUTLAYS 4,768,399 4,621,000 147,399
Total Expenditures & Capital Outlays 10,367,232 9,328,623 1,038,609
IN FROM 212A
REVENUE LESS EXPENDITURES (1,791,764) (1,954,623)
TRANSFERS:
IN FROM RESERVES 1,591,764 1,954,623
IN FROM 212A (INTERFUND LOAN) 200,000
Total Transfers 1,791,764 1,954,623
REVENUE LESS EXPENDITURES PLUS TRANSFERS $ - $ -
TOTAL
2000s - SERVICES AND SUPPLIES
250500 FINANCIAL SERVICES S 15,000
259100 OTHER SERVICES 20,000
293400 PUBLIC WORKS SERVICES 80,000
3000s - DEBT SERVICES AND CONTRIBUTIONS
321000 INTEREST EXPENSE S 614,155
322000 PRINCIPAL EXPENSE 1,708,468
EQUIPMENT PURCHASE DEBT SERVICE 400,500
TECHNOLOGY PURCHASE DEBT SERVICE - 190,000
370000 CONTRIBUTIONS TO OTHER AGENCIES 2,570,710
4000s - CAPITAL OUTLAYS
420100 STRUCTURES/IMPROVEMENTS 4,768,399
TOTALS: $ 10,367,232
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BUDGET SUMMARY - LEASED PROPERTIES FUND 212L
Final Budget FY2013/14

FY2013/14 FY2013/14 INCREASE
FINAL PRELIMINARY (DECREASE)
REVENUE:
INTEREST INCOME S 2,000 $ 2,000 $ -
BUILDING RENTAL 1,087,435 1,044,098 43,337
Total Revenue 1,089,435 1,046,098 43,337
EXPENDITURES:
SERVICES & SUPPLIES 317,514 317,514 -
DEBT SERVICES 459,258 459,258 -
CAPITAL OUTLAYS 190,000 190,000 -
Total Expenditures & Capital Outlays 966,772 966,772 -
REVENUE LESS EXPENDITURES 122,663 79,326 43,337
TRANSFERS:
IN FROM RESERVES (ROLLOVER FROM FY2012/13) 190,000 190,000 -
REPAYMENT OF LOAN TO 212A (312,663) (269,326) (43,337)
Total Transfers (122,663) (79,326) (43,337)
REVENUE LESS EXPENDITURES PLUS TRANSFERS S - $ - $ -
TOTAL
2000s - SERVICES AND SUPPLIES
210300 LANSCAPE SCV/PEST CONTROL S 15,764
211100 BUILDING SERVICE 87,000
215100 MECH SYSTEMS SERVICE 13,680
219100 ELECTRICITY 138,200
219200 NATURAL GAS 22,790
219300 REFUSE SERVICE 2,740
219500 SEWER SERVICE 9,530
219800 WATER SERVICE 16,410
232100 CUSTODIAL SERVICE 11,400
3000s - DEBT SERVICES
321000 INTEREST EXPENSE S 194,778
322000 PRINCIPAL EXPENSE 264,480
4000s - CAPITAL OUTLAYS
420100 STRUCTURES/IMPROVEMENTS 190,000
TOTALS: $ 966,772
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BUDGET SUMMARY - GRANTS FUND 212G

Final Budget FY2013/14

FY2013/14 FY2012/13 INCREASE
FINAL PRELIMINARY (DECREASE)
REVENUE $ 4,264,060 S 4,264,060 S -
EXPENDITURES:
LABOR COSTS
SALARIES AND WAGES 1,954,345 1,954,345 -
BENEFITS 1,183,460 1,183,460 -
EMPLOYEE CONCESSIONS (204,360) (204,360) -
ADMIN LABOR COSTS 28,937 28,937 -
2,962,382 2,962,382 -
OTHER EXPENDITURES:
SERVICES & SUPPLIES 1,245,835 1,245,835 -
CAPITAL OUTLAY 296,342 296,342 -
1,542,177 1,542,177 -
Total Expenditures & Capital Outlay 4,504,559 4,504,559 -
REVENUE LESS EXPENDITURES & CAPITAL OUTLAY (240,499) (240,499)
TRANSFERS:
IN FROM 212A - GRANT MATCH 290,599 290,599
Total Transfers 290,599 290,599
REVENUE LESS EXPENDITURES PLUS TRANSFERS S 50,100 $ 50,100
TOTAL

1000s - LABOR COSTS

110000 WAGES AND SALARIES

BENEFITS

2000s - SERVICES AND SUPPLIES

EDUC/TRAINING SUPPLIES - FY11 SHSGP CERT
EDUC/TRAINING SUPPLIES - FY12 FP&S BROCHURES
FIRE EQUIP SUPPLY - FY11 SHSGP HAZMAT
MEDICAL SERVICE - FY12 AFG ANNUAL MEDICAL EXAMS
MEDICAL SERVICE - FY12 AFG ENTRY LEVEL PHYSICALS

MEDICAL SERVICE - FY12 AFG IMMUNIZATIONS & VACCINATIONS
OTHER SERVICE - FY12 FP&S PUBLIC ED WORKSHOPS

OTHER SERVICE - FY12 FP&S CWPP CONTRACT

120000

203600
203600
223200
244300
244300
244310
259100
259100
4000s - CAPITAL OUTLAY
430300
430300
TOTALS:

EQUIPMENT - FY11 AFG TICs
EQUIPMENT - SHSGP BOATS
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S 1,983,282
979,100

12,900
3,000
97,500
98,755
247,608
43,113
66,800
676,159

126,342
170,000
$ 4,504,559



BUDGET SUMMARY - SIMULATOR GRANT FUND 212S

Final Budget FY2013/14

FY2013/14 FY2013/14 INCREASE
FINAL PRELIMINARY (DECREASE)

REVENUE:

INTEREST INCOME S 750 $ 750 $ -

HSGP11 CalEMA SIMULATOR 1,923,221 2,500,000 (576,779)

Total Revenue 1,923,971 2,500,750 (576,779)
EXPENDITURES:

LABOR COSTS - - -

SERVICE & SUPPLIES 1,016,998 220,650 796,348

CAPITAL OUTLAY 713,300 416,615 296,685

Total Expenditures & Capital Outlay 1,730,298 637,265 1,093,033
REVENUE LESS EXPENDITURES & CAPITAL OUTLAY 193,673 1,863,485 (1,669,812)
TRANSFERS:

IN FROM/(OUT TO) 212A (41,620) -

IN FROM/(OUT TO) RESERVES (152,053) (1,863,485)

Total Transfers (193,673) (1,863,485)
REVENUE LESS EXPENDITURES PLUS TRANSFERS S - S -

TOTAL

1000s - LABOR COSTS
110000 WAGES AND SALARIES S -
120000 BENEFITS -
2000s - SERVICES AND SUPPLIES

202900 BUSINESS/ADMIN COSTS 491,493

255100 PLANNING SERVICES 525,505
4000s - CAPITAL OUTLAY

430300 EQUIPMENT 713,300
TOTALS: S 1,730,298
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BOARD OF DIRECTORS

BOARD OF
DIRECTORS STAFFING:
Board of Directors 9
Independent Legal Board Clerk 1
Auditors Counsel _
10
Board Clerk
Labor Services & Taxes, Capital Division % of Total
Costs Supplies Licenses, etc. Outlay Total Budget
FY2013/14 S 160,524 | S 119,465 | S - S - S 279,989 0.2%
FY2012/13 S 150,303 | $ 59,454 | S - S - S 209,757 0.1%
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BOARD OF DIRECTORS

Sacramento Metropolitan Fire District is an independent special district governed by a nine-member Board of
Directors. Each Board Member is elected by represented divisions from within Metro Fire's jurisdictional
boundaries to serve alternating four-year terms of office. The Board of Directors establishes policy for the
organization and is directly accountable to the citizenry.

The Board carries out its fiduciary duty by establishing the vision, mission, and strategic goals that will ensure
that the District meets its obligations and commitment to the public. It is responsible for adopting the District’s
annual budget and exercises its fiscal oversight duties by reviewing bi-monthly financial statements and the
annual independent audit which facilitates making vital decisions governing the future direction of the District.
The Board is responsible for the governance of the District and the appointment of the Fire Chief to carry out the
day-to-day administration of the policies set by the Board.

FY2012/13 ACCOMPLISHMENTS:
e Continued to improve Board processes with implementation of new technology to expedite Board meeting
processes and relieve the burden of extended time commitments of both Directors and District staff

e Enhanced transparency exercised within the District to encourage community participation and public input
on issues

e Positive Board-Management-Labor Relations; continued to promote a productive working relationship with
open lines of communication between the District and the employees in an effort to provide innovative
solutions to ensure the best quality fire protection, fire prevention, fire safety education, emergency medical
services, and other emergency response services for the community

e Improved relationships with the cities of Citrus Heights and Rancho Cordova through joint participation in
committees that share information to achieve mutual goals

FY2013/14 BUDGET:

In an effort to contain cost in these difficult economic times and to ensure delivery of the highest level of service
to the constituency, a fiscally conservative budget is maintained. On-going travel expenses are utilized to
improve public relations and enhance communications as well as foster cooperation with other special districts
and local agencies in attaining mutual goals.

GOALS FOR FY2013/14:
The Board’s main goal each year is to deliver a balanced budget while maintaining a high level of service to the
community.

Management, union leadership, all rank and file employees and support personnel are making a concerted
effort to successfully achieve this goal.
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OFFICE OF THE FIRE CHIEF

STAFFING:
FIRE CHIEF ) )
Fire Chief 1
) Sr. Staff Admin Coordinator 1
Deputy Chief
ADMINISTRATION
Senior Staff Admin Deputy Chiefs 3
Coordinator
Deputy Chief Chief Development Officer 1
OPERATIONS
- Inter-Governmental Affairs .5
Chief Development
hief Officer .
Deputy Chie Day Staff Captain — Local 522 1
SUPPORT SERVICES
Accounting Day Staff Captain — Staff Officer 0
Specialist
Inter-Governmental Public Education Technician 1
Affairs
Public Education Accounting Specialist 1
Technician
Day Staff Captain Secretary _1
Local522 VP Rep
Secretary 10.5
Day Staff Captain
Staff Officer
STAFFING CHANGES:

The Office of the Fire Chief will be funding the position of Day Staff Captain — Local 522 VP Representative
beginning FY2013/14. This Board approved position will allow us to maximize organizational efficiencies and
continue our collaborative Labor-Management relationship.

Under the leadership of the Chief Development Officer, the economic development activities of the District have
increased substantially and the administrative impact of managing these activities has grown significantly. The
0.5 FTE Accounting Specialist position added last year has been increased to a full-time position for FY2013/14.
The Accounting Specialist will be responsible for the financial aspect of all grants monitoring and reporting for
the District in order to ensure compliance with the funding agencies and the A133 Single audit requirements.
The Accounting Specialist will also assist with the financial aspects of economic development activities including
preparation of an annual economic development report.

Labor Services & Taxes, Licenses, Capital Division % of Total

Costs Supplies etc. Outlay Total Budget
FY2013/14 | S 2,092,762 | $ 1,342,325 | S - S 50,000 | S 3,485,087 1.8%
FY2012/13 S 1,488,237 | S 690,014 | S - S 50,000 | S 2,228,251 1.4%
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OFFICE OF THE FIRE CHIEF

The Fire Chief oversees all services, activities, and District operations in conformance with Board policy and
legislative mandates. These services include, but are not limited to, representing the District to the legislature,
special interest groups and appropriate officers of the local, state, and federal governments as well as the
general public. His office is also responsible for the development and implementation of the District’s strategic
and long-range planning program based on the goals, objectives, budget funding levels, and priorities consistent
with the District’s Mission.

FY2012/13 ACCOMPLISHMENTS:

e Through collaborative labor-management negotiations,
negotiated an agreement to lower the District’s health
care costs for active employees and retirees and utilize
these cost savings to prefund retiree health benefits

e Implemented the Single Role Paramedic Program
(SRPP), with two academy classes completed and
operating efficiently

e Continued work on Community Risk Reduction service
enhancements, inclusive of the Self Inspection Program

e Initiated participation in the Certified Public
Expenditure Program AB678/GEMT. It is anticipated
that GEMT will bring in up to one billion dollars into
California’s Fire Service. GEMT is an all-inclusive
program consisting of suppression (i.e. First Responder
EMS), ambulance transports and HMO reimbursement
components; all of which will be phased in over the
next eighteen months

e Completed a Cost Allocation Plan in order for the District to fully recover direct and indirect costs of
providing services. This replaced the last plan completed in 2005

e Expanded Community Relations and re-constituted relationships at all levels of governance and private
sector, increasing collaborative opportunities locally, regionally for the District and Fire Service as a
whole

e Formed a Citizens Advisory Committee comprised of stakeholder representatives from throughout our
service area to advise the Fire Chief and Board of Directors on issues relating to the provision of fire
suppression and emergency medical services to the community with significantly reduced revenues

FY2013/14 BUDGET:

Budget requests for the Office of the Fire Chief can be categorized in the following major areas:

Memberships — These are deemed essential for the day-to-day operations of the division, and support existing
programs and customer service-based partnerships with organizations within our jurisdiction.
Business/Conference — Fire Chief and selected personnel will attend annual conferences, meetings, etc., when
deemed necessary. All costs associated with these functions are covered in this account.

Other Services and Supplies — These accounts are used for “other professional services” that are not covered by
another division’s budget as well as unexpected District obligations, special recognition, and any other
expenditures not assigned to a specific division.

GOALS FOR FY2013/14:

e Continue to expand on Community Relations and seek alternative revenue enhancement opportunities
e Complete construction of the Headquarters east side, Zinfandel Training Facility and the Simulator
Project
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Office of the Fire Chief
Economic

Development

Larry Davis
Chief Development Officer
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OFFICE OF THE FIRE CHIEF

ECONOMIC DEVELOPMENT
Chief Development
Officer
STAFFING:
. Chief Development Officer 1
Accounting
Specialist

Accounting Specialist 1

Secretary 1

Secretary (Included in Office of the Fire Chief) _0
$8,000,000
$7,000,000
$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000

$0 . .
FY2007/08 @ FY2008/09 | FY2009/10 | FY2010/11 @ FY2011/12 @ FY2012/13
i MAWARD $90,000 $167,482 $82,667 $6,896,990 @ $7,598,233 | 57,138,502
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OFFICE OF THE FIRE CHIEF
ECONOMIC DEVELOPMENT

The Chief Development Officer is responsible for the successful administration of the District’'s economic
development, grants administration, real estate, intergovernmental affairs, and land use, planning and
development endeavors. Grants administration includes grant research and development, submitting
applications for funding, maintaining inventory records of all grant-funded purchases, and managing all financial
and reporting requirements including the A133 Single Audit requirement. Real estate activities include managing
the buying, selling and leasing of District properties. Intergovernmental affairs include promoting the District’s
interests and representing the District to the legislature, special interest groups and officials at the local, state
and federal government. Land use, planning and development endeavors include representing the District’s
long-term goals and objectives to local government, land developers and the community.

FY2012/13 ACCOMPLISHMENTS:

e Successful in being awarded over $7.1 million in grant funding, including grants for wellness and fitness,
staffing for twenty-four (24) firefighters, update on the avionics system for Copter 1 and for the
development of a community wildfire protection plan

e Established the Sacramento Metropolitan Public Safety Foundation (SMPSF), a non-profit corporation to
assist with the promotion of the region’s public safety initiatives

e Completion of the signage,

security gate and fencing, along
with the commencement of
construction at the Zinfandel
Training Facility

FY2013/14 BUDGET:

This division is under the direct support
of the Fire Chief. Therefore all
expenditures are covered under the
Office of the Fire Chief’s budget.

GOALS FOR FY2013/14:

e Complete the construction and installation of the urban search and rescue props at the Zinfandel
Training Facility

e Complete the installation of the California Exercise Simulation Center by the fall of 2013 and conduct
our first training exercise by the spring of 2014

e Continue to apply for grant funding to include staffing, swift water rescue boats, development of a fire
museum and fire prevention and safety

e Sell or lease available District properties

e Heavy involvement in the growing land use and development opportunities within the District area
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Branch

Mark Wells
Deputy Chief

Finance

Human Resources

Information Technology

Non-Divisional
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FINANCE

Chief Financial STAFFING:
Officer
Chief Financial Officer 1
. Finance Consultant .5
Finance Consultant ]
Retired Annuitant .
_— Accounting Controller 1
Spedialists
Payroll Supervisor 1
Controller Payroll Specialist 1
Accounting Specialists 2
Payroll Supervisor — Accounting Technician (Payroll) 1
I — Accounting Technicians
Accounting Technicians 4
Payroll Specialist
Office Technician Office Technician 1
| ] Receptionist
Accounting Technician 12.5
Payroll =
Labor Services & Taxes, Licenses, Capital Division % of Total
Costs Supplies etc. Outlay Total Budget
FY2013/14 S 1,236,417 | S 193,040 | S 1,910,000 - S 3,339,457 2.2%
FY2012/13 S 1,155,845 | S 232,146 | S 1,913,000 - S 3,300,991 2.1%
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FINANCE

The Finance Division’s professional team oversees the District’s multi-million dollar financial operation. Every
team member takes the stewardship of your public funds with great seriousness. The Division facilitates budget

development to ensure resources are properly allocated for optimum public service levels. It also has processes
in place to safeguard District’s assets, track spending, collect all revenue and cost reimbursements, and provide

accurate and reliable financial statements. The financial statements are audited annually by independent
auditors. The Auditor’s Report confirms that the financial statements are fairly presented using Governmental

Accounting Standards.

FY2012/13 ACCOMPLISHMENTS:

Strengthened financial controls with 15 improvements to the financial systems

Prepared closing financial entries internally and improved financial statement note disclosures
Completed the overhead cost allocation plan to maximize the recovery of overhead costs
Instituted technology with desktop deposits and desktop scanning

Performed an internal audit of employee accrual balances

Initiated the use of a third-party specialist to support employee benefit inquiries

Supported labor negotiations

Held a post-retirement medical benefit workshop, set up a trust for prefunding this liability, and
completed an update of the post-retirement actuarial valuation incorporating labor concessions
Improved customer service and efficiency in administering the special ambulance assessment
Collaborated with the Information Technology Division to automate the telephone system

FY2013/14 BUDGET:

Finance is introducing new technologies to run their division more
efficiently. This project began in FY2012/13 and includes financial
accounting system migration to an online hosted version,
implementation of electronic deposits of cash receipt, electronic
collection of recurring accounts receivable and payables, and
automation of employee expense reporting. The Division issues
payroll to more than 600 employees, processes vendor invoices,
and prepares various financial statements. About 43,000
transactions are processed through the District’s books annually.

GOALS FOR FY2013/14:
Update the existing capital facilities fees to reflect the cost of the District’s infrastructure needs

Collaborate with Support Services to review equity between businesses of Metro’s inspection fee
Go live on the new Incode financial system and incorporate further financial system improvements
Implement payroll changes for both the new Labor agreement amendment and CalPERS pension reform

Automate the Single Role Paramedic Program timecards
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HUMAN RESOURCES

Human Resources

Manager STAFFING:
Human Resources Manager 1
Human Resources
Specialists Human Resources Specialists 3
Secretary 1
Secretary :5
Labor Services & Taxes, Licenses, Capital Division % of Total
Costs Supplies etc. Outlay Total Budget
FY2013/14 S 462,832 | S 728,637 | S - S - S 1,191,469 0.8%
FY2012/13 S 480,177 | S 903,442 | S - S - S 1,383,619 0.9%
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HUMAN RESOURCES

The Human Resources Division provides a full range of services which include recruitment and selection,
employment advertising, background investigations, employee relations, job classifications, compensation,
policy and procedure development, employee benefits administration, and workers’ compensation
administration. The Human Resources Division staff includes the HR Manager, three HR Specialists and a
Secretary and is under the direction of the Deputy Chief of Administration.

FY2012/13 ACCOMPLISHMENTS:
e Recruited for two firefighter academies
and two Single Role Paramedic Program

academies which resulted in 146 recruits

e Assisted all Division with recruitment and
selection to fill various open positions
attributed to attrition and reorganization

FY2013/14 BUDGET:
The Human Resources Division is projected to
recruit an estimated 112 new employees.

Recruitment costs include: advertising, testing,
background investigations and medical evaluation to name a few. This budget also includes conducting three (3)
promotional exams for Battalion Chief, Engineer and Supervising Inspector.

Due to the ever-changing laws and regulations in the Human Resources field, it is necessary to provide a training
budget for the HR team.

GOALS FOR FY2013/14:
e Recruit numerous positions both internally and externally to accommodate the growing needs of the
District

e Attract qualified and diverse candidates to fill the 100+ projected positions in the Operations Division

e Recruit firefighters and single role emergency medical response personnel to sustain the District’s
medical transportation program

e Fill several support positions due to retirements in multiple divisions within the District
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INFORMATION TECHNOLOGY

STAFFING:
Director Director 1
Information Technology
/\ Network Systems Supervisor 1
Computer Systems Supervisor 1
Network Systems Computer Systems
S i S i
uperisor uperviser Network Systems Technician 1
Network Systems Computer Systems Database Technician 1
Technician Technician
Computer Systems Technician 1
Database Technician Help Desk Technician HeIp Desk Technician
7
Labor Services & Taxes, Licenses, Capital Division % of Total
Costs Supplies etc. Outlay Total Budget
FY2013/14 890,068 | S 1,553,890 - S - S 2,443,958 1.6%
FY2012/13 880,029 | $ 1,036,675 - S 83,000 | S 1,999,704 1.3%
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INFORMATION TECHNOLOGY

The Information Technology Division includes the Computer Systems Team and the Network Systems Team.
Under the leadership of the Director of Information Technology, the IT Division manages the District’s data
center, network security, LAN/WAN, VOIP system, video conferencing system, computer systems for 38 fire
stations and 4 administration buildings and building fire/security/access control systems.

FY2012/13 ACCOMPLISHMENTS:
e Implemented new data backup device
including an offsite backup device for
disaster recovery

e Upgraded virtual environment

e Incorporated the Board of Directors on the
District’s iPad system

e Moved the help desk system to the cloud

e Virtualized email system

e Replaced firewall

e Implemented a fax server

FY2013/14 BUDGET:

This fiscal year’s budget is higher than last year’s for a few reasons. We will be upgrading the data circuits to all
stations, implementing an RMS system, and replacing all District PC’'s and outdated iPads. We have also included
training for the IT staff and will be attending three user conferences.

GOALS FOR FY2013/14:
e Virtualizing the District’s desktop environment
e Increase the data circuits to all fire stations
e Implement an RMS system
e Replace the wireless network and core virtual infrastructures
e Implement an electronic patient care report (ePCR) iPad-based solution
e Replace network printers
e Move financial software to the cloud
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NON-DIVISIONAL

The Non-Divisional (NOND) Division includes a combination of two former divisions: Administration (ADMN) and
Retiree Benefits (RETD). This division represents costs that do not benefit any other Division in particular, but
the District in general. These costs include pension bond debt-service, post-retirement medical premium trust
contributions, aka other post-employment benefits (OPEB), supplemental reimbursements to retirees, retired
annuitant compensation and various other payments.

FY2013/14 BUDGET:
The Non-Divisional budget includes $12.4 million in contributions to the CalPERS Employer’s Retirement Benefit
Trust (CERBT), used to fund retiree medical premiums. Trust contributions are from employee compensation
concession (the second of two concession agreements) as well as employer contributions. Changes also include
retirees paying eight percent of their own medical

premiums. The budgeted CERBT contributions will for
the first time fully fund the actuarially determined
Annual Required Contribution (ARC), representing a
significant improvement to the District’s business
practices.

Another large Non-Divisional expenditure is the
pension bond debt-service payments totaling $6.9
million which remain relatively fixed from year to
year. This division also budgets for $1.1 million
annually toward a liability due to Sacramento County
Employees’ Retirement System (SCERS). These
payments reduce an unfunded liability for District
retirees and employees formerly employed by Florin
Fire Protection District. Florin Fire Protection District

is a predecessor agency of the District.

This division also covers expenditures for property insurance premiums and for the District’s headquarters such
as utilities, janitorial services and landscape maintenance.

Labor Services & Taxes, Licenses, Capital Division % of Total

Costs Supplies etc. Outlay Total Budget
FY2013/14 $20,246,497 | S 1,326,230 | $ 26,500 | S 9,989 | $21,609,216 13.8%
FY2012/13 | $18,022,590 | S 806,817 | $ 25,554 | S - $ 18,854,961 12.3%
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Operations

Emergency Medical Services

Single Role Paramedic
Program

Training

Health & Fitness

Public Information

Operations
Branch

Chris Holbrook
Deputy Chief
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OPERATIONS

Deputy Chief

Operations

Secretary

Office Technician

Staffing Specialist

Assistant Chief
A Shift
\ URBAN
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/ Helicopter Maintenance EMS Day Staff
Program Manager (P/T) Captain
COMMUNIS:ATION HAZMAT
Supervisor |
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OPERATIONS

Deputy Chief 1 Helicopter Chief Pilot 1
Assistant Chiefs 3 Helicopter Maintenance Manager (P/T) 1
Secretary 1 Helicopter Pilots (P/T) 2
Staffing Specialist 1 Battalion Chiefs 15
Office Technician 1 Captains 126
Communications Supervisor 1 Engineers 126
Electronics Technician 1 Firefighters 288
Safety Assistant Chief .5 509.5
Safety Technician 1
- 3 Labor Services & Taxes, Capital Division % of Total
Administative . )
Costs Supplies Licenses, etc. Outlay Total Budget
FY2013/14 S 1,826,305 | S 54,750 | $ - S - S 1,881,055 1.2%
FY2012/13 S 1,628,607 | S 30,080 | S - S - S 1,658,687 1.1%
) Labor Services & Taxes, Capital Division % of Total
Suppression . B
Costs Supplies Licenses, etc. Outlay Total Budget
FY2013/14 $89,148,817 | S - S - S - $ 89,148,817 58.5%
FY2012/13 $96,669,750 | S - S - S - $ 96,669,750 62.8%
Labor Services & Taxes, Licenses, Capital Division % of Total
Safety .
Costs Supplies etc. Outlay Total Budget
FY2013/14 S 158,364 | S 610,000 | S - S - S 768,364 0.5%
FY2012/13 S 79,658 | S 921,300 | S - S - S 1,000,958 0.7%
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OPERATIONS

The Operations Division oversees all aspects of the District’s all-hazard emergency services delivered from 40

stations with daily shift staffing of 192 personnel. These services include:

Fire Suppression
Technical Urban Search & Rescue
Emergency Medical Services (see separate narrative)
0 Advanced Life Support Transport
0 Advanced Life Support on every Engine
0 Single-Role Paramedic Program
Training & Education (see separate narrative)
Safety (see separate narrative)
Special Operations (Aviation, Water Rescue, Hazardous Materials Response Team, Homeland Security)
Public Information Officers (see separate narrative)

FY2012/13 ACCOMPLISHMENTS:
Upon entering FY2012/13, quantitative and qualitative indicators warned that while we are doing more with

less, service levels are significantly below where they need to be. A comprehensive study on first due unit
response times found that the District fails to meet national best practice standards of a “4 minute travel time
for the first responding unit.” The report went on to say that five to seven additional Engine Companies, two

additional Truck Companies and one additional Battalion Chief would be needed to meet the Districts own

adopted standard. FY2013/14 is not a year that will allow this right-sizing to occur, rather it is a year that will

allow for intelligent and informed planning allowing better decisions to be made in the follow-on years.

Redeployment of resources for better more efficient response
Strike Team deployments

0 Both Copters were utilized by Cal Fire for initial attack copters in Nevada-Yuba-Placer

Unit (NEU) and Amador-Eldorado Unit (AEU) this wildland season

Dozer Program — trained new operators
Safer Grant — implementation of two truck companies
All typed engine companies hose inventory was standardized
All personnel working on truck companies became truck qualified with Truck Qualification (TRQ)
Participated in Regional SOG development
Participated in Regional Technical Rescue Committee — established minimum qualifications for rescue
company personnel, created a task book that addresses NFPA standards
Adopted a standard for water rescue qualifications

0 Created a 2-year refresher plan in Boat Operator

0 Created a 2-year refresher plan in River & Flood Rescue Ops
The mandated hoist overhaul was completed which improved the Air Operations service delivery to the
Sacramento and neighboring regions
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OPERATIONS

The 1122 purchasing program was
successfully implemented in Metro
Fire. This program will save tens of
thousands of dollars for the agency
and was initiated and pushed by the
Air Operations Division

Rescue 21 (Type 1 Heavy Rescue
Company) has cultivated and
maintained a positive working
relationships ~ with  UC  Davis
Veterinarian Emergency Response
Team (V.E.R.T.)

Replaced all thermal imaging
cameras throughout the District and

our regional partners with the
assistance of the FY11 FEMA grant
Issued new Wildland personal protective equipment (PPE) to all current personnel and nearly 70% have
been issued secondary Morning Pride Structural turnouts

FY2013/14 BUDGET:
The Operations Division answered over 80,000 calls for service in 2012, a number that has steadily increased

each year while the regional economic downturn has constrained our resource capability. By maximizing

efficiencies, the FY2013/14 Operations budget maintains the current reduced service delivery levels with three

browned out engine companies, even given the forecasted negative economic conditions.

GOALS FOR FY2013/14:

Replace timed-out truck equipment with the latest generation products

Expand Reserve Firefighter Program

Conduct ARFF triennial exercise with Sacramento County & USCG

Conduct report writing class for line personnel

Purchase HazMat equipment and supplies with SHSGP Grant

Continue the replacement of rescue rope on all trucks, rescue company and hazmat company
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EMERGENCY MEDICAL SERVICES

Assistant Chief
Emergency Medical
Services
STAFFING:
Secretary Assistant Chief 1
Secretary 1
EMS .
Day Staff Captain EMS Day Staff Captain 1
EMS CQl Manager 1
EMS
cQl Manager Office Technicians _2
_6
Office Technicians
Labor Services & Taxes, Licenses, Capital Division % of Total
Costs Supplies etc. Outlay Total Budget
FY2013/14 S 869,675 | $ 2,718,431 | S - S 103,765 | S 3,691,871 2.4%
FY2012/13 S 845,387 | S 2,128,290 | $ - S 363,264 | S 3,336,941 2.2%
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EMERGENCY MEDICAL SERVICES

The EMS Division is responsible for the management of the District’s emergency medical system. The division

ensures that our EMT and paramedic personnel are trained and equipped to serve the public at a high level. EMS

policies and procedures are developed to ensure our personnel promote a positive image and ensure
organizational efficiencies are maximized. A high priority has been placed upon the education of our line
personnel and to ensure our medical personnel are properly equipped to meet the high standards our

community expects.

FY2012/13 ACCOMPLISHMENTS:

FY2013/14 BUDGET:

The EMS Division plans to streamline its
operation while increasing
organizational efficiency by instituting
an electronic patient care reporting
system
implemented to streamline our medical

well

Implemented the Single Role Paramedic Program

Facilitated implementation and approval of the GEMT Program

Implemented a fiscally sound Medic placement plan

e-PCR implementation in progress to maximize efficiency

With the assistance of AFG11 grant funds, the District purchased 90 new cardiac monitors, replacing
monitors that were over 12 years old

(e-PCR). e-PCR is being

documentation and billing process, as K4 ¥ | 1 . I
as meeting  State data I g — METRD FIRE
VE 5 W m;‘-: BACRAMENTD

requirements. e-PCR will provide greater
accountability on our medical
documentation and timely billing. A RFP
process is currently underway to secure
an e-PCR vendor.

GOALS FOR FY2013/14:

Increase organizational efficiency by purchasing e-PCR for medical documentation and billing,
developing and maintaining EMS education programs and conducting three (3) EMS academies
Implement a comprehensive Quality Assurance program

Promote a positive public image and engage citizenry by maintaining customer service feedback to
ensure excellent EMS delivery and monitoring the EMS System to ensure citizens continue to receive
quality medical care

-62 -



SINGLE ROLE PARAMEDIC PROGRAM

SRPP
Captains
STAFFING:
SRPP SRPP Captains 3
Paramedics (F/T)
SRPP Paramedics (F/T) 38
SRPP SRPP Paramedics (P/T) 15
Paramedics [P/T)
SRPP EMTs 14
SRPP 70
EMTs
Labor Services & Taxes, Licenses, Capital Division % of Total
Costs Supplies etc. Outlay Total Budget
FY2013/14 | S 3,370,871 | S 360,920 | $ - S - S 3,731,790 2.4%
FY2012/13 | $ 1,800,642 | S 177,899 | $ - $ - $ 1,978,541 | 1.3%
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SINGLE ROLE PARAMEDIC PROGRAM

The primary goal of the Single Role Paramedic Program (SRPP) is to enhance emergency medical services to the
citizens within the communities we serve by providing additional 24-hour paramedic ambulance units staffed by
District personnel. The program is also designed to enhance the District’s community outreach efforts toward
hiring locally and promoting greater diversity of our workforce by providing a pathway to become a
firefighter/paramedic with the District.

FY2012/13 ACCOMPLISHMENTS:

e Completed two (2) Single Role Paramedic
Academies

e On March 1, 2013, transitioned from five (5)
contract American Medical Response
ambulances and two (2) 12-hour
ambulances into seven (7) SRP ambulance

e On May 2013, added an additional
ambulance into service

e Third Academy is anticipated to graduate
late summer of 2013

FY2013/14 BUDGET:

The Single Role Paramedic Program is expected to generate in excess of $2.5 million. With two (2) academies,
we have 59 SRP employees in the program. The SRPP continues to grow by adding an additional ambulance;
bringing the total to eight (8) single role medic units in the system.

GOALS FOR FY2013/14:
e Enhance emergency medical services to the citizens within the communities we serve
e Work with our local community partners such as junior colleges, the Regional Fire JPA, the U.S. Armed
Forces, community groups, high schools, Explorer Programs, etc. on mentoring programs designed to
enhance the pool of local candidates for future firefighter/paramedic positions with the District
e Ensure citizens they will continue to receive excellent quality medical care
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TRAINING

Assistant Chief
Safety and Training

STAFFING:
Assistant Chief .5
Training Day Staff
Captains Day Staff Captains 2
Secretary 1
Secretary 5
Labor Services & Taxes, Licenses, Capital Division % of Total
Costs Supplies etc. Outlay Total Budget
FY2013/14 | S 791,496 | S 172,190 | § 245,000 - S 1,208,686 0.8%
FY2012/13 S 770,031 | S 154,218 | S 190,000 - S 1,114,249 0.7%
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TRAINING

The Training Division’s mission is to improve service delivery to the
community by providing realistic, ongoing, and verifiable training
to district personnel and assisting them to develop and strengthen
essential job skills. We strive to ensure all-risk operational
readiness and enhance the ability of our members to perform
quality public service. We promote teamwork, and service in a
safe, effective, and efficient manner. There are many federal, state
and locally-mandated requirements which must be addressed, and

CORE VALUES

as new information becomes available, it is imperative that we
introduce new tools, technology, or equipment to train our fire -3

S Lechnology quipn | - y 3| PROFESSIONALISH |
personnel. The Training Division makes available opportunities to TEANWORK
employees to achieve full potential in their current roles and assist
them to advance their careers through training.

FY2012/13 ACCOMPLISHMENTS:
The Training Division works with established department teams in developing job performance requirements.
e Fire Academies 12-2 and 13-1
e Truck Task book qualification program
e Annual Live Fire Training, and Wildland Firefighting Training
e Tested and evaluated seventy-two probationary employees

FY2013/14 BUDGET:
The Training Division has implemented programs to support the Districts mission for succession planning. The future
development and sustainability of these programs is based on a mix of personnel expertise of instruction and
associated materials and deliverables. Additional costs for meaningful and realistic training will be in the following
areas:

e Station libraries and education aides

e Officer and Apparatus operator academy tract training

e Quarterly live fire training for all suppression employees (18 month rotation)

e Continued ARFF and tank farm training

e EVOC- Driver Safety

e Increased tuition for Los Rios Community College

GOALS FOR FY2013/14:
e Recruit Academies — 2 per year of 50 students each
e Promotional training, including current library books, educational aides and outside courses
e Officer, Truck, and Apparatus Operator academy tract training
e Quarterly Live Fire Training for Suppression Personnel
e EVOC Training
e ARFF Live Fire Training and Tank Farm Training
e LRCC Professional Training for Fire Service Personnel Course
e Partnership with the California Fire and Rescue Training Authority JPA
e Day Staff Training
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HEALTH AND FITNESS

The Health and Fitness division is responsible for providing employees with the opportunity to maintain an
appropriate level of health and fitness throughout their career. The District has implemented a comprehensive,
mandatory Health and Fitness Program Policy for suppression staff. This policy provides for the scheduling of
comprehensive medical evaluations, annual fitness assessments, and for the provision and maintenance of in-
station fitness equipment. Metro Fire also provides non-suppression employees with a fitness program that
includes equipping facilities with a complement of fitness equipment.

FY2012/13 ACCOMPLISHMENTS:

e Mandatory health and fitness assessments scheduled by company and occur at each fire station

e Implemented a Firefighter wellness medicals schedule

e Conducted personal meetings with the Health and Fitness Manager for additional training, return-to-
work functional conditioning and injury prevention/rehabilitation consultation

e Completed daily morning training for two fire academies

e Educated and trained recruits at the California Regional Fire Academy (CRFA)

e Designed a job-specific physical agility test to evaluate the functional ability of our single role paramedic
candidates

FY2013/14 BUDGET:

To comply with NIOSH Line of Duty Death report recommendations, as well as NFPA 1582 and the IAFF/IAFC
Wellness Fitness Initiative, the plan for FY2013/14 is to continue to have all suppression personnel participate in
a comprehensive medical evaluation. This evaluation will also meet the mandates for employee immunizations,
DMV medicals as necessary, annual respiratory clearance
and annual medical evaluations for those on the HAZMAT
team. Through November of 2013, 80% of this cost will be
borne by our Assistance for Firefighters Grant. Estimated
Metro Fire cost for the medical component during
FY2013/14 is $182,150.

The fitness component of the Health and Fitness budget
includes $12,500 for fitness equipment repair and
preventative maintenance, $7,500 for fitness equipment

replacement and $1,000 for supplies.

Health and Fitness STAFFING:
Program Manager ngram Manager 1
Labor Services & Taxes, Licenses, Capital Division % of Total
Costs Supplies etc. Outlay Total Budget
FY2013/14 |$ 88,778 |$ 213,150 | $ - S - $ 301,928 | 02%
FY2012/13 S 86,440 | S 110,551 | $ - S - S 196,991 0.1%
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PUBLIC INFORMATION

The Public Information Division is a new division for FY2013/14. The program was launched January 1, 2013 with
the goal of creating a long-term, sustainable Public Information Officer (PIO) program that could meet the needs
of the public and media, while achieving the goals of the District. Six personnel rotate PIO duties on their non-
shift days, enabling 24/7 PIO coverage, without impacting line
operations.

FY2012/13 ACCOMPLISHMENTS:

e Creation of this new division including design, training,
and implementation of the PIO program

e Implementation of a fire station open house program
called “It’s YOUR Firehouse”

e Increased media coverage

e Procured donated pet resuscitation masks to be housed
on all engines, trucks and medics

FY2013/14 BUDGET:

Budget requests for FY2013/14 are two-fold. Video equipment
(HD camera, two Go-Pros, and editing software) are for the
production of professional quality videos to push out to media
outlets, and for educational use to our communities. Training
request is for Crisis Communication training.

GOALS FOR FY2013/14:
e Continue the “It’s YOUR Firehouse” program, with 12

different stations hosting open houses throughout the
year for their communities

e Establish a Metro Minute program, where Metro Fire hosts a weekly live broadcast on one of the major
local networks

e Monthly time sensitive soft stories pushed out to the media

e Production of mini-documentaries on all the divisions/functions that make up Metro Fire

e Production of community education videos hosted on our website such as “How to Change Your Smoke
Detector Battery” and “How to Use a Fire Extinguisher”

e Establishment of new Intranet with Division Pages, Rumor Central, and How to Get Involved
Components
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Support Services
Branch

Scott Cockrum
Deputy Chief

Community Risk Reduction

Facilities

Fleet

Logistics
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COMMUNITY RISK REDUCTION

STAFFING:
Fire Marshal
Fire Marshal 1
Geographic Information Spec Il 1
— Secretary
GeographicInformation Supervising Investigator 1
Specialist Il
. Fire Investigators Il 2
— Office Technicians
Supervising Fire Inspectors 2
| | Fire Inspectors I 10
Supervising Fire Supervising Secretary 1
Inspectors Investigator
| | Office Technicians 2
Fire Inspectors Il Fire Investigators Il 20
Labor Services & Taxes, Licenses, Capital Division % of Total
Costs Supplies etc. Outlay Total Budget
FY2013/14 S 2,475,814 | S 304,446 | S - S - S 2,780,260 1.8%
FY2012/13 S 2,542,453 | S 221,490 - - S 2,763,943 1.8%
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COMMUNITY RISK REDUCTION

The Community Risk Reduction Division is responsible for protecting the public through coordinated efforts in
code enforcement, community education, fire investigation, exterior hazard mitigation and fire protection
engineering. Fire Inspectors are responsible for code enforcement, inspecting existing buildings and properties
for fire code violations, issuing permits, assisting fire suppression personnel, responding to complaints,
reviewing and approving licensed care facilities, fire protection engineering, reviewing plans for all construction
projects and fire protection systems, as well as conducting the testing and inspections for those projects. Fire
Investigators conduct origin and cause investigations as well as prosecute for arson. Other CRRD staff
responsibilities include coordinating the exterior hazard mitigation program and handling special events,
carnivals, fairs and fireworks displays.

FY2012/13 ACCOMPLISHMENTS:
e Updated fee schedule
e Enhanced and streamlined weed abatement process
e Developed a strategic plan for the Division
e Obtained a FEMA Fire Prevention and Safety grant

FY2013/14 BUDGET:

Over the last year, the Division has undergone significant changes
implementing several new initiatives. Under the direction of the
Fire Chief, a total revamp on fire prevention services is being
conducted. This budget will be utilized to further assist in the

development of existing programs and the execution of new
programs to better serve the community.

GOALS FOR FY2013/14:
e Continue transition to digital plan review
e Fully implement iPad inspector application for Fire House

e Develop a career development plan

e Develop and implement a Community Wildfire Protection
Plan (CWPP)
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COMMUNITY RISK REDUCTION
FIRE PREVENTION & SAFETY PROGRAM

STAFFING:
Fire Marshal 0
. (included in Community Risk
Fire Marshal Reduction)
Sr. Public Education Technicians 2
Sr. Public Education Tech * 9
Community Risk Officers —<

* During FY2013/14 the Sr. Public Education Technicians
(Community Risk Officers) will be funded with a FY12
Fire Prevention & Safety grant

FY2013/14 BUDGET:

On January 18, 2013, the Sacramento Metropolitan Fire District (District) submitted an application for grant
funds to FEMA under the federal FY2012 AFG Fire Prevention and Safety Grant Program (FP&S). On April 29,
2013, the District received notification of award in the amount of $993,504 for an integrated wildland fire
prevention program. Through the program, the District will reduce wildfire risk and increase community
resiliency. The program includes public education as well as the collaborative development of a Community
Wildfire Protection Plan (CWPP).

GOALS FOR FY2013/14:

e Develop a Community Wildfire Protection Plan (CWPP)
0 Conduct a formal risk assessment
0 Establish a local definition and boundary for the Wildland Urban Interface (WUI)
0 Determining local priorities for protection of life, property and critical infrastructure
0 Establish recommendations for fuel reduction and structural ignitability

e Implement a public education component for wildland fire prevention
0 Improve coordination and communication between emergency response agencies and the

community

0 Conduct Wildfire Hazard Assessment public education workshops
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COMMUNITY RISK REDUCTION

COMMUNITY SERVICES
STAFFING:
Fire Marshal 0
Fire Marshal (included in Community Risk
Reduction)

Public Education Technician

PublicEducation Technicians

*
lo

* During FY2013/14 these duties will be performed
by the Public Information Officers and the CRRD’s
office technicians

Labor Services & Taxes, Licenses, Capital Division % of Total

Costs Supplies etc. Outlay Total Budget
FY2013/14 | $ - S 44,800 | S - S - S 44,800 0.0%
FY2012/13 S 174,481 | S 49,800 | S - S - S 224,281 0.1%
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COMMUNITY RISK REDUCTION
COMMUNITY SERVICES

Under the direction of the Fire Marshal, the Community Services Division oversees much of the customer service
related interactions between Metro Fire and the community we service. This includes school visits, fire station
tours, Fire Camp, and much more. The Division covers a wide range of topics categorized under education,
marketing and collaboration.

FY2012/13 ACCOMPLISHMENTS:

e Home Escape Plan Drawing Contest —
National Fire Safety Week

e Fire Camp 2012

e Camp Smokey

e Water Safety Program for Preschools
and Kindergartners

e Annual Employee Awards Luncheon

e Promotion Ceremony

e Supporting the development of the

Sacramento Metropolitan Public Safety
Foundation
e Recognition of citizens, volunteers, CERT, etc.
e Metro Fire Hosts “Ladies Auxiliary and Ladies in White” book signing at Station 23
e Coordination of Fire House Dinners as support for local community organizations

FY2013/14 BUDGET:

The requested budget will be used to purchase reinforcement materials that support the reduction of injury and
death for every age group in our community. The materials not only reinforce messages to keep the children and
adults in our community safe, but they also serve as a marketing tool. Support of the Annual Employee Awards
luncheon and other internal recognition will continue to promote a positive working environment. Fire Camp is
the District’s largest community outreach program to eighty kids ages 11-13. Fire Camp is a marketing tool, a
recruitment tool, and a way to give back to the community.

GOALS FOR FY2013/14:
e Fire Camp 2013
e Annual Employee Awards Luncheon
e Continued recognition of citizens, volunteers, CERT, etc.
e Continue to support the community by providing Fire House Dinners
e Develop a user friendly evacuation planning guide for a defined group of occupancies
e Develop a contest to support National Fire Safety Week 2013 - “Prevent Kitchen Fires”
e Attend Community and Chamber Meetings in each community to promote the awareness of Metro Fire
e Actively increase awareness about Metro Fire through partnerships
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FACILITIES

STAFFING:
Facilities Supervisor
Facilities Supervisor 1

Facilities Technicians

Facilities Technicians

_4
Labor Services & Taxes, Licenses, Capital Division % of Total
Costs Supplies etc. Outlay Total Budget
FY2013/14 | S 448,800 (S 347,400 | $ - S 312,000 | S 1,108,200 0.6%
FY2012/13 | S 443,128 | S 349,300 | $ - S 279,222 | S 1,071,650 0.7%
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FACILITIES

The Facilities Division is tasked with the heavy maintenance and remodeling of the District’s forty-two fire
stations, administrative buildings, and other District-owned properties being leased out. These tasks include
using personnel to remodel and retrofit existing buildings to meet current needs and to troubleshoot, repair,
and maintain the District’s physical structures and grounds. Our mission is to keep all District properties in good
condition and to keep the fire stations as fully functional and comfortable homes for our firefighters during their
forty-eight hour shifts.

FY2012/13 ACCOMPLISHMENTS:

e Replacement of aging ramps at Station 65

e Restroom remodel at Station 109 to repair leaking showers and comply with ADA requirements

e Started Hurley’s tenant and Administrative building projects

e Completed the exhaust extraction conversion to a more modern and efficient system

e Completed security fence, gate and signage at the Zinfandel site

e Gluelam repairs in the apparatus bay
ceiling at Station 50 to correct an
emergency structural failure =

FY2013/14 BUDGET:

The Facilities Division is focused on maintaining
aging District facilities. This will include an increase
in the electrical service budget to replace aging
generators at several fire stations. Additionally,
many of our roofs, driveways and ramps that are
under constant weather and structural wear and
tear are deteriorating and need to be assessed.
Funds have been requested to acquire formal
assessments for roofs and asphalt from

professionals in those fields. Through these assessments, the Facilities Division can formulate a long term
systematic plan for the repair or replacement of failing infrastructure.

Managing the facility needs of our newly leased out properties has added a new dimension to the workload of
the Facilities Division. We not only need to respond immediately to their needs, but also need to monitor calls
Ill

and respond outside of our normal working hours on an “on cal
cover these additional expenses.

basis. Funds have been added to the budget to

GOALS FOR FY2013/14:
e Continue to provide the District with outstanding service and maintenance
e Complete tenant improvement projects at the Hurley building and on the east side of the Administrative
building on Armstrong
e Implement electronic facilities management program
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FLEET

STAFFING:

Fleet Manager

Fleet Manager 1
Assistant Fleet Manager 1
Office Technician Mechanics 10
Office Technician 1
Asst. Fleet Manager 13
Mechanics
Labor Services & Taxes, Licenses, Capital Division % of Total
Costs Supplies etc. Outlay Total Budget
FY2013/14 S 1,657,280 | $ 1,153,360 500 | $ 250,000 | S 3,061,140 2.0%
FY2012/13 S 1,604,613 | S 1,084,972 500 - S 2,690,085 1.7%

-77 -




FLEET

The Fleet Maintenance Division’s primary mission is to support the District’s operational readiness by keeping
340+ vehicles and apparatus in safe and reliable working order for our line fire crews and support staff
performing a wide variety of work ranging from routine maintenance and repairs to full in frame engine and
pump overhauls. Fleet is responsible for maintaining an adequate and effective firefighting fleet of apparatus
including the inspection, maintenance, testing, recordkeeping and retirement of our equipment. The Division
monitors and maintains a daily pre-trip inspection program for all of our line vehicles, triaging any defects or
needed repairs into immediate need, mobile field repairs, or deferral to full service. Additionally, Fleet staff
provides vehicle familiarization and usage training, manages the specification development of our apparatus
ensuring compliance in all applicable state, local and federal laws and regulations, and serves on several of the
District’s oversight teams.

FY2012/13 ACCOMPLISHMENTS:
e Six new ambulances were outfitted and placed into frontline service
e Purchased two Type Il Wildland units
e Purchased four Type Il Ambulances for the SRPP
e Refreshed eight of our oldest ambulances for SRPP
e Fleet staff provided apparatus training to
the new SRPP employees, Recruit Fire
Fighters and current line personnel
throughout the year

e Fleet hired a new mechanic who blended
well with the organization and has
provided Fleet with much needed
assistance keeping our apparatus safe
and on the job

FY2013/14 BUDGET:

The Division’s budget includes adjustments and

changes that are crucial to effectively run the day

to day operations of the Division. One of the changes that have been made in this year’s budget is an increase in
the Fleet Vehicle account. This year, we have included in our Vehicle Replacement Plan to purchase several
Type Il ambulances, one truck and other various vehicles to replace the ones that have been deferred due to
budget constraints. We have also factored in the estimated costs of maintenance and service for the additional
ambulances that have been added to our fleet.

GOALS FOR FY2013/14:

e To be proactive by conducting a mechanics exam in order to establish a current list to replace
employees retiring at the end of this year and the beginning of next. This would reduce the time that it
would take to get new mechanics into our system.

e To create a Quick Lube Vehicle Service System for our present ambulance program and staff vehicles.
This will ensure a much faster turnaround time for each ambulance/vehicle that is due for an oil change.
Creating this system will also benefit the district by cutting the cost of outsourcing these types of
services.
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LOGISTICS/PURCHASING

Logistics/Purchasing

Manager STAFFING:

Logistics/Purchasing Manager 1

Secretary Office Technician Warehouse Supervisor 1
Logistics Technicians 6

Warehouse Supervisor Secretary 1

Office Technician _1

Logistics Technicians 10

Labor Services & Taxes, Licenses, Capital Division % of Total

Costs Supplies etc. Outlay Total Budget

FY2013/14 | S 1,063,348 | $ 2,072,337 | § 44,000 | S - S 3,179,685 2.1%
FY2012/13 S 952,495 | $ 2,008,319 | $ 40,600 | S - S 3,001,414 2.0%
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LOGISTICS/PURCHASING

The Logistics/Purchasing Division is critical to the overall general operation of the District’s business and
suppression operations. Through functional support, the Logistics/Purchasing Division is essential in
accomplishing the District’s goals in serving the public. Some of the responsibilities of the Logistics/Purchasing
Divisions are managing the procurement of all District supplies and equipment including generating purchase
orders and managing bidding processes, repairing fire equipment as needed for District operations, daily
delivery of interoffice mail, supplies and equipment to 11 divisions and 38 fire stations including the delivery of
breathing air bottles and portable oxygen bottles for EMS patient needs, and the laundering and inspecting of
over 400 suppression personal protective garments throughout the year as well as facilitating advanced
inspections and repairs for damaged garments to ensure firefighter safety.

FY2012/13 ACCOMPLISHMENTS:

e Crossed-trained each team member in various Logistic positions in 3 month intervals; all technicians
now have the ability to perform each assignment thoroughly and completely

e Completed a major warehouse renovation so that all inventoried items can now be located with ease

e In an effort to increase firefighter safety and suppression efficiency, the Division completed the
processing and repair of all damaged fire hoses

e Played an integral role in the clearing out and preparation of District owned properties for tenant
improvement projects ready to be leased

e Supported the District in the roll-out of the new Single Role Paramedic Program

e Generated over 1,500 purchase orders and processed 17 formal bids and 164 informal bids

FY2013/14 BUDGET:
The Logistics/Purchasing budget is a direct reflection of the District’s needs. This Division continues to work hard
with Operations and Administration to present a fiscally responsible budget.

GOALS FOR FY2013/14:

e Review and update the District’s
Purchasing Policy to ensure
compliance  with all  current
government  regulations, and
educate all personnel on the
updated procedures in order to
ensure consistency and promote
fiscal responsibility

e Identify and liquidate all surplus
items and equipment
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POSITIONS AND AUTHORIZATION DOCUMENT (PAD)
Preliminary Budget FY2013/14

SUMMARY
Full-time Positions

Authorized | Actual Filled Funded Proposed
Positions Positions Positions Changes
Office of the Fire Chief 8 7 8 1
Operations 610.5 548 587 4.5
Support Services 50 49 50 0
Administration 25 25 25 0
Total 693.5 ‘ 629 | 670 | 5.5

PAD
Page 1 of 1




POSITIONS AND AUTHORIZATION DOCUMENT (PAD)

Preliminary Budget FY2013/14

OFFICE OF THE FIRE CHIEF

Actual

L. Auth'd X Funded Proposed
Position Positions Fl!lgd Positions Changes Employee(s) / Comments
Positions
Fire Chief 1 1 1 Kurt Henke
Day Staff Captain, Staff Officer 1 0 0 vacant
Day Staff qutam, Local 522 VP- 1 1 1 Ty Bailey
Representative
Chief Development Officer 1 1 1 Larry Davis
Sr Staff Administrative Coordinator 1 1 1 Jill Guzman
Secretary, Office of the Fire Chief 1 1 1 Erin Castleberry
Accounting Specialist (Grants) 0 0 1 1 [requested
Public Education Technician 1 1 1 Brenda Briggs
Board Clerk 1 1 1 Charlotte Tilson
s | 7| 8| 1]
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POSITIONS AND AUTHORIZATION DOCUMENT (PAD)

Preliminary Budget FY2013/14

OPERATIONS BRANCH

-84 -

Position P':;tt?(;is T:T!tlggl P';us?:ijsgs Fg: ::QS:: Employee(s) / Comments
Positions
Deputy Chief, Operations 1 1 1 Chris Holbrook
Secretary, Operations Branch 1 1 1 Mollie Meyer
Assistant Chief, Operations (A-B-C) 3 3 3 D. Taylor B. Daniels |J. Wagner
Staffing Specialist 1 1 1 C. Cockrum
Office Technician, Operations Branch 2 1 1 -1 |Carmen Delgado, remove Statistician
FIRE SUPPRESSION A B C
g Wom 5. Tumar
Battalion Chiefs 15 15 15 R. Griggs R. Denny L. Savage
.aer . emians Mt Loreno
Fire Captains 185 | 117 | 126 Atrion down t 126, Numbers do nt e Day Sl Cats,
Fire Engineers 135 121 126
Firefighters 237 215 228 Not including spring academy of 38
SINGLE ROLE PARAMEDIC PROGRAM (SRPP)
Captains 3 3 3 Bruce, Cormier, Hein
Paramedics (FT) 34 34 38 4 |Requesting 4 additional
Paramedics (PT) 14 9 15 Requesting 1 additional
Emergency Medical Technicians (EMT) 14 13 14
EMERGENCY PREPAREDNESS - SPECIAL OPERATIONS
Chief Pilot EER 0 | 1 0.5 |Requesting
EMERGENCY MEDICAL SERVICES (EMS)
Assistant Chief, EMS 1 1 1 Scott Clough
Day Staff Captain, EMS 1 1 1 Barbie Law
Continuous Quality Improvement Mgr 1 1 1 Ric Maloney
Secretary, EMS 1 1 1 Laurie Henry
Office Technician 2 2 2 Marcy Mateo, Matt Davies
TRAINING/SAFETY
Assistant Chief, Training/Safety 1 1 1 Walt White
Day Staff Captain, Training 2 2 2 Greg Casentini, Ty Eidam
Health & Fitness Program Manager 1 1 1 Chris Armstrong
Secretary, Training 1 1 1 Lara Kelley
SAFETY
Day Staff Captain, Safety 1 0 0 vacant
Safety Technician 1 Linzi Hunter
RADIOSHOP
Communications Supervisor 1 1 1 John Cipollone (Operations Oversight)
Electronics Technician Frank Rodriguez (Operations Oversight)

PAD
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POSITIONS AND AUTHORIZATION DOCUMENT (PAD)

Preliminary Budget FY2013/14

SUPPORT SERVICES BRANCH

-85 -

, Actual
Position PAu.th d Filled Fur.](.md Proposed Employee(s) / Comments
ositions - Positions Changes
Positions
Deputy Chief, Support Services 1 1 1 Scott Crockrum
LOGISTICS
Logistics/Purchasing Manager 1 1 1 Mark Jones
Warehouse Supervisor 1 1 1 Mark Siebert
Logistics Technician 6 6 6 La}scelles, Lawrence, Lewis, Olcese, Cronin,
Mitchell
Secretary, Purchasing 1 0 0 -1 |(Redesignated as Accounting Specialist)
Accounting Specialist, Purchasing 0 0 1 1 |Vacant, filled w/out-of-class - Davies
Office Technician 1 1 1 Alex Lawrence
FACILITIES
Facilities Supervisor 1 1 1 Steve Borglund
Facilities Technician 2 2 2 George Gravin, John Raeside
Facilities Assistant 1 1 1 Jamie Bedal
FLEET MAINTENANCE
Fleet Manager 1 1 1 Fred Beno
Assistant Fleet Manager 1 1 1 Shea Pursell
Bowers, Morell, Stewart, Hoeckelberg,
. Courtney, Bichel, Mull, Swank, Snuffer,
Mechanic 10 10 10 Mansel, Moose (one position will be attritioned
out due to retirement)
Office Technician 1 1 1 Joanna Navarro
COMMUNITY RISK REDUCTION
Fire Marshal 1 1 1 Ray Iverson
Secretary 1 1 1 Flor Olivares
Office Technician, FPB 2 2 2 Renita Young, Susan Ellis
Supervising Inspector 2 2 2 Russ Blair, Lisa Barsdale
Supervising Investigator 1 1 1 Tom McKinnon (Operations Oversight)
. Brown-Lucas, Hambrick, Angelo, Clay, T. Olcese,
Fire Inspector I 10 10 10 Magee, Nygren, Banks, Fields, Schmidt
Fire Investigator Il 2 2 2 John Barsdale Jr, Steve Johnson
Geographic Information Specialist Il 1 1 1 Denis Murray
Public Education Technician 2 0 0 -2 |vacant for FY2013/14 only
Sr. Public Education Tech (1yr only) 0 2 2 2 |@aninded

Michelle Cummings, Leslie Miller
| s0| 4| 0 0
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POSITIONS AND AUTHORIZATION DOCUMENT (PAD)

Preliminary Budget FY2013/14

ADMINISTRATIVE BRANCH
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, Actual
Position PAu.th d Filled Fuerd Proposed Employee(s) / Comments
ositions - Positions Changes
Positions

Deputy Chief, Administration 1 1 1 Mark Wells
Secretary, Administration Branch 1 1 1 Julie Cole

Human Resources
Human Resources Manager 1 1 1 Melisa Maddux
Human Resources Specialist 3 3 3 g:lsya Melnichuk, Melissa Penilla, Cora

Finance
Chief Financial Officer 1 1 1 Rhonda McFarlane
Controller 1 1 1 Ronald Empedrad
Payroll Supervisor 1 1 1 Debbie Kelly
Payroll Specialist 1 1 1 Sarah Ortiz
Accounting Specialist 2 2 2 Tara Maeller, R Marie Bernal
Accounting Technician 5 5 5 Colllqs, Houston, Jones, Angeles,

Almeida

Office Technician 1 1 1 Goodwin

Information Technology (IT)
Director, Information Technology 1 1 1 Mat Roseberry
Network Systems Supervisor 1 1 1 Tom Slobodnik
Network Systems Technician 1 1 1 May Foroudi
Database Technician 1 1 1 Ken Lin, Jr.
Computer Systems Supervisor 1 1 1 Sarah Turner
Computer Systems Technician 1 1 1 Arthur Hong
Help Desk Technician 1 1 1 Dwan Thomas

25 | 25 | 25 | 0]
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POSITIONS AND AUTHORIZATION DOCUMENT (PAD)
Preliminary Budget FY2013/14

PART-TIME, TEMPORARY, RETIRED ANNUITANTS, RESERVE & REIMBURSED

Actual

. Auth'd ) Funded Proposed
Position Positions Fl!lgd Positions Changes Employee(s) / Comments
Pogtlons
Retired Annuitants (part-time) 17 5 6 1
Reserve Firefighters 7 7 32 o5 Barnes, Bgrry, Burwell, Chapman, Driver,
Manley, Siebert
Helicopter Pilot (part-time) 3 3 2 .1 |Combs, Smith, Vanlandingham (iransition

one PT position to the FT pilot position)

Part-Time Helicopter Maintenance

Program Manager 1 1 1 Peter Frinchaboy

Not Funded - part-time position filled by a
suppression Captain

Not Funded - part-time positions filled by
suppression Captains

Air Ops Manager/Special Ops Capt 1 1 0

Part-Time Flight Officers 5 5 0

California Fire and Rescue Training Authority (CFRTA)

Deputy Executive Director, Planning

. 1 1 0 Larry Davis,* Reimbursed Position
and Facilities
JPA Administrative Analyst 1 1 0 Sherri Martucci, Reimbursed Position
| s | 2| a| 25|
*Shown in two locations on the PAD
PAD
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