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COMMAND STAFF

Fire Chief   . . . . . . . . . . . . . . . . . . . . . . . . . . . . Kurt P. Henke

Deputy Chiefs

Administration  . . . . . . . . . . . . . . . . . . . . . Mark Wells

Operations  . . . . . . . . . . . . . . . . . . . . . . . . Chris Holbrook

Support Services   . . . . . . . . . . . . . . . . . . . Scott Cockrum

Chief Development Officer  . . . . . . . . . . . . . . Larry Davis

Chief Financial Officer  . . . . . . . . . . . . . . . . . . Rhonda McFarlane, CPA

Assistant Chiefs

A Shift  . . . . . . . . . . . . . . . . . . . . . . . . . . . . Darren Taylor

B Shift  . . . . . . . . . . . . . . . . . . . . . . . . . . . . Bill Daniels

C Shift  . . . . . . . . . . . . . . . . . . . . . . . . . . . . John Wagner

EMS  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Scott Clough

Training/Safety   . . . . . . . . . . . . . . . . . . . . Walt White

Fire Marshal . . . . . . . . . . . . . . . . . . . . Ray Iverson
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FIRE STATION ADDRESSES    

BATTALION     

Sta. 111 859-5611 6609 Rio Linda Blvd., Rio Linda  95673 B5
Sta. 112 859-5612 6801 34th St., North Highlands  95660 B5
Sta. 114 859-5614 5824 Kelly Way, McClellan  95652 B5
Sta. 115 859-5615 4727 Kilzer Ave., McClellan  95652 (Air Ops) B5
Sta. 116 859-5616 7995 Elwyn Ave., Elverta  95626 B5
Sta. 117 859-5617 7961 Cherry Brook Dr., Elverta  95626 B5
Sta. 24 859-5624 4942 College Oak Dr., Sacramento  95841 B5
Sta. 25 859-5625 7352 Roseville Rd., Sacramento  95842 B5
Sta. 26 859-5626 8000 Palmerson Dr., Antelope  95843 B5
Sta. 41 859-5641 6900 Thomas Dr., North Highlands  95660 B5
Sta. 42 859-5642 5608 North Haven, North Highlands  95660 B5
Sta. 101 859-5601 3000 Fulton Ave., Sacramento  95821 B7
Sta. 102 859-5602 4501 Marconi Ave., Sacramento  95821   *medics only* B7
Sta. 103 859-5603 3824 Watt Ave., Sacramento  95821 B7
Sta. 105 859-5605 2691 Northrop Ave., Sacramento  95864 B7
Sta. 106 859-5606 2200 Park Towne Cir., Sacramento  95825 B7
Sta. 108 859-5608 6701 Winding Way, Fair Oaks  95628 B7
Sta. 109 859-5609 5634 Robertson Ave., Carmichael  95608 (HazMat) B7
Sta. 110 859-5610 1432 Eastern Ave., Sacramento  95864 B7
Sta. 50 859-5650 8880 Gerber Rd., Sacramento  95828 B9
Sta. 51 859-5651 8210 Meadowhaven Dr., Sacramento  95828 B9
Sta. 53 859-5653 6722 Fleming Ave., Sacramento  95828 B9
Sta. 54 859-5654 8900 Fredric Ave., Sacramento  95826 B9
Sta. 55 859-5655 7776 Excelsior Rd., Sacramento  95829 B9
Sta. 62 859-5662 3646 Bradshaw Rd., Sacramento  95827 B9
Sta. 64 859-5664 9116 Vancouver Dr., Sacramento  95826 B9
Sta. 21 859-5621 7641 Greenback Ln., Citrus Heights  95610 B13
Sta. 22 859-5622 6248 Chestnut Ave., Orangevale  95662 B13
Sta. 23 859-5623 6421 Greenback Ln., Citrus Heights  95621 B13
Sta. 27 859-5627 7474 Grand Oaks Bl., Citrus Heights  95621 B13
Sta. 28 859-5628 8189 Oak Ave., Citrus Heights  95610 B13
Sta. 29 859-5629 8681 Greenback Ln., Orangevale  95662 B13
Sta. 31 859-5631 7950 California Ave., Fair Oaks  95628 B13
Sta. 32 859-5632 8890 Roediger Lane, Fair Oaks  95628 B13
Sta. 33 859-5633 5148 Main Ave., Orangevale  95662   *closed* B13
Sta. 58 859-5658 7250 Sloughhouse Rd., Elk Grove  95624 B14
Sta. 59 859-5659 7210 Murieta Drive, Rancho Murieta  95683 B14
Sta. 61 859-5661 10595 Folsom Bl., Rancho Cordova  95670 B14
Sta. 63 859-5663 12395 Folsom Bl., Rancho Cordova  95670 B14
Sta. 65 859-5665 11201 Coloma Rd., Rancho Cordova  95670 B14
Sta. 66 859-5666 3180 Kilgore Rd., Rancho Cordova  95670 B14
Sta. 68 859-5668 4381 Anatolia Dr., Rancho Cordova  95742    *temp closed* B14

 -12 -



 
 
 

 
 

FIRE CHIEF’S 

BUDGET REPORT 

 -13 -



                  Sacramento Metropolitan Fire Metro Fire 

                                   10545 Armstrong Ave., Suite #200, Mather, CA 95655 · (916) 859-4300 · Fax (916) 859-3700 

Serving Sacramento and Placer Counties 
 

KURT P. HENKE 
Fire Chief 

 

 

 

 
DATE: August 22, 2013 
 
TO: Board of Directors 
 
FROM: Kurt P. Henke, Fire Chief 
 
RE: Final Budget for the Fiscal Year Ending June 30, 2014 
 
 

THE BUDGET PROCESS 
 

The budget process is a collaborative effort of management and employee representatives. 
Together, we built this recommended budget to realistically estimate revenue sources and 
carefully consider each line item to include only essential costs for each division. Each division 
manager had significant input during the budget process and is responsible for monitoring their 
division’s budget throughout the year to ensure they stay within the overall resources allocated 
to their division.  
 
The proposed budget is balanced and uses no unassigned reserves. Expenditure changes 
were limited to operation critical items, vendor cost increases, contractual obligations and 
governmental mandates. Further, personnel changes were extremely limited with the addition 
of less than six full-time employees. At all times, fiscal responsibility was Metro Fire’s guiding 
principle. This involves balancing ongoing spending with ongoing revenues, addressing current 
obligations, using one-time money for one-time expenditures, and seeking greater cost 
recovery where appropriate.   
 

SUMMARY 

 
Property tax revenue is the primary funding source for Metro Fire’s operations. As you know, 
Metro Fire’s service areas have seen steep assessed property value declines  since 2008. 
Consequently, Metro Fire has had to curtail  critical community health and safety services, 
most especially fire suppression capabilities. The upcoming fiscal year has $17 million less in 
property tax revenue budgeted than Metro Fire’s budget six years ago. On a cumulative basis, 
the property tax losses total almost $95 million. The challenge is that many of Metro Fire’s 
operating costs continue to go up. To address this large revenue loss, Metro Fire had to close 
six engine companies and eliminate one fire Battalion Chief position, all to allow Metro Fire to 
operate within its financial means. This was necessary even with proactive steps taken by 
Metro Fire to obtain labor concessions, reduce its labor force, and more effectively recover 
costs through fees where appropriate. Despite these  
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Serving Sacramento and Placer Counties 
 

SUMMARY (continued) 

 
financial hardships, Metro Fire’s focus remains to provide mission critical health and safety 
services to the community. 
 
 This budget does not reduce services any further. Unfortunately, however, resources continue 
to be very tight and no funding was available to restore any services curtailed in the past.  
 
Overall revenue is increasing two percent from last year. Revenue adjustments were made for 
one-time revenue changes from the prior year. Deployment reimbursements, one-time 
distributions from City and County Successor Agencies, and retroactive MediCal Supplemental 
Ground Emergency Medical Transport (GEMT) reimbursements are decreasing. A one-time 
increase is from reductions in prior year property tax refunds. These refunds are done by the 
County of Sacramento when property owners are successful in their assessment appeals.  
 
Ongoing revenue increases were $3.5 million more than the prior year one-time net reduction 
of revenue.  Ongoing revenue increases came from increasing ambulance transport volume 
and expectation of a portion of property tax revenue being restored. Ambulance transport 
volume is from the new Single-Role Paramedic Program (SRPP) implemented in March 2013. 
Eight ambulances are now staffed with non-firefighter Single-Role Paramedics. Some of these 
ambulances were previously contracted out resulting in the volume increases, along with 
additional volume increases overall. Substantial ongoing revenue decreases in the budget are 
from current GEMT revenue and inspection fees.  
 
Labor costs declined $2.1 million from last year. Ongoing labor costs increased; the largest of 
the increases is from prefunding post-employment medical costs, higher medical premiums for 
both active and retired employees, and additional SRPP labor costs. These ongoing labor cost 
increases were more than offset by temporary current and one-time prior year decreases in 
labor costs and additional EMS revenue from SRPP. Removed from prior year labor costs 
were one-time overtime costs related to deployments and extra pension contributions 
budgeted “out of period.” Metro Fire’s Staffing for Adequate Fire and Emergency Response 
(SAFER) 2010 federal grant for 24 firefighter positions ends at the beginning of the fiscal year. 
All 24 SAFER 2010 employees will now be paid from the General Fund, but through attrition, 
no new firefighter positions were created. See information under “Grant Funds” about the new 
SAFER 2012 grant.   
 
Benefit concessions by employees now total $10.5 million per year. Of that amount $1.9 million 
are new concessions lowering the District’s medical premium cost through cost sharing with 
employees and retirees. Prior concessions of $8.6 million per year are from employees paying 
a portion of their pension contributions and reducing overtime compensation pay rates. With 
the downturn in the economy, a contracted wage increase was also given up by employees 
and they have not been given cost-of-living increases since January 2008.  
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Serving Sacramento and Placer Counties 
 

DISCUSSION 
 

Revenue  
 
General Fund revenue is estimated to be more than $155 million. As  mentioned above, the 
most significant revenue source is property taxes totaling $112 million or about 72% of total 
revenue. The revenue history chart below illustrates the deterioration of Metro Fire’s property 
tax revenue. No further declines are anticipated in the new fiscal year. Metro Fire is 
conservatively estimating a 2.2% increase from the prior year assessments. Also, impacting 
property tax revenue is property tax revenue refunds associated with successful taxpayer 
property assessment appeals. Fewer refunds this upcoming year will positively impact property 
tax revenue by almost $1 million. The basis for fiscal year 2013/14 property tax revenues is the 
2013 County of Sacramento property tax assessment taken as of January 1, 2013. As such, 
recent market value increases are properly not reflected in the current fiscal year’s revenue. 
During this unstable financial 
environment, expertise from a property 
tax specialist assists Metro Fire with 
forecasting property tax revenue. 
Extensive analysis was done by the 
specialist working with Finance Division 
staff. Overall, the property tax revenue 
forecast anticipates a $7.3 million 
increase from fiscal year 2012/13.  
 
Another significant revenue source is 
medic fees of $31 million. A diligent effort 
is done to recover medical service costs 
when possible from charges. In addition, as discussed before, a medic service expansion 
known as SRPP began March 1, 2013. The current year now has a full 12 months of SRPP 
activity. The budget also includes new GEMT supplemental MediCal ground transportation 
revenue discussed earlier. GEMT revenue was lowered from fiscal year 2012/13, since to 
date, the federal government has consented to just a portion of the requested reimbursements.  
 
The grant program will be generating nearly $6.2 million in revenue. The most significant 
grants in place are the Homeland Security and Emergency Management Simulator Grant for 
$1.9 million, the new SAFER 2012 grant ( first of 2 years) for $2.6 million, and an Assistance to 
Firefighter Grants (AFG) to fund fire prevention planning for $800,000. Two grants have 20% 
matching requirements, totaling $291,000, transferred from the General Fund. The Grant Fund 
and the Simulator Fund are used to account for the grant activity. Grant revenue is restricted in 
use as provided for in each individual grant. 
 
Operating costs for the closed fire stations, the first floor of the Headquarters’ building, the 
Hurley Avenue office building and one vacant office building are being totally offset by rental 
income. Presently, there is about $123,000 more in revenue than expenditures. These 
properties are being accounted for in the Leased Properties Fund to segregate facilities not 
currently used in operations or administration. In prior years, funding for cash flow shortfalls 
came from inter-fund loans with the General Fund. The budget contains $313,000 in inter-fund 
loan repayments to the General Fund.  
 
Revenue in the Capital Facilities Fund is discussed in the succeeding pages.  

OTHER REVENUES 

PROPERTY TAXES 

OTHER REVENUES 

PROPERTY TAXES 
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Serving Sacramento and Placer Counties 
 

DISCUSSION (continued)  

Expenditures  
 
The challenging economic environment has forced management and staff to make significant 
structural changes in both spending and fee cost recovery. Total General Fund expenditures 
for fiscal year 2013/14 are $154 million. This is about 0.4% more than budgeted in the prior 
fiscal year. Compared to fiscal year 2007/08, the current spending level is $11.7 million less. 
 
Highlights of the major changes are as follows: 
 
Labor Costs  
General Fund Labor costs total $131 million in fiscal year 2013/14, down $2.1  million from the 
prior year (see table below). 
 

 New benefit concessions of $1.9 million are coming from medical premium cost 
sharing with employees and retirees. In total, Metro Fire will save $10.5 million in 
the upcoming fiscal year from all concessions. In addition to medical cost sharing, 
concessions are from employees contributing 12 percent of pay to their benefit 
costs, and lowering the pay rate used for overtime compensation. 

 Metro Fire had 36 long-term employees retire last year.  New firefighters, earning 
starting pay, saves another $1.9 million in compensation. 

 Removed from labor costs were $1.8 million in prior year overtime incurred from 
deploying firefighting personnel to fires outside Metro Fire’s service area. These 
costs were offset by revenue also lowered from the prior year as noted above. 

 Other constant staffing overtime reductions are $2.6 million. These reductions result 
from less unfilled positions 
expected in the upcoming year. 
Further, pursuant to recent 
negotiations, safety personnel 
have the option to be paid for 120 
hours of pay in lieu of vacation 
time. When employees make this 
election Metro Fire saves 
constant staffing overtime for the 
hours these employees are not 
absent for vacations.  

 Reductions amounting to $2.1 
million came from lowering 
contributions to Sacramento 
County Employees’ Retirement 
System (SCERS). These 
contributions are per contractual agreement with SCERS and cover costs assumed 
by Metro Fire from two legacy agencies.  

 Also reduced was $1.7 million in “out of period” costs from fiscal year 2011/12 paid 
in the prior year. 

  Amounts budgeted for “cash outs” of employee accrual hours were cut back. The 
amount was lowered based on activity experienced in the prior year. In addition, the 
amount was increased for the new agreement to allow safety employees to sell up 
to 120 hours of vacation. The net reduction is $256,000. 

 

GENERAL FUND LABOR COST CHANGES 
New Positions $     822,000   

Increase in Medical Premium Rates    1,723,000  

SRPP Full Year vs. Four Months    1,660,000  

More Employees Receiving Educational & 
Certificate Incentives 

      
     588,000 

Prefunding Retiree Medical Costs Net Cost 
Sharing 

  2,867,000  

Compensation Savings from New Hires   (1,906,000) 

Prior Year Deployment Overtime Removed   (1,801,000) 

Other Reductions of Constant Staffing Overtime    (2,645,000) 

Reduction of Contributions to Legacy Pension 
System 

 
  (2,091,000) 

"Out of Period" CalPERS Contribution Removed   (1,652,000) 

Reduction in Cash Out of Accrual Balances      (256,000) 

Other       561,000 

 
TOTAL CHANGES                                                  

 
$(2,130,000) 
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Serving Sacramento and Placer Counties 
 

DISCUSSION 
 

Expenditures (continued) 
 

 The need for funding  18 additional positions was identified in the budget process. 
Due to funding constraints, additional funding for less than six                         “full-
time equivalent” positions is in the budget after eliminating an Office Technician 
position. Another grant team member is being added to support the many grants 
Metro Fire has accepted.  A day staff Captain, authorized but previously unfilled, is 
also included in the budget. Hours were also added to the part-time Chief Pilot 
position. In addition, four full-time paramedics and one part-time paramedic were 
added to meet the required staffing levels.  In total, the full cost for these changes is 
$822,000. 

 On January 1, 2013, CalPERS Health raised Metro Fire’s medical premiums by 
$840,000 annually (overall increase 5.2%). Six months of the last increase is in the 
prior year’s budget. In addition, Metro Fire is expecting another $1.3 million needed, 
mostly from an expected 8% premium increase on January 1, 2014. On January 1, 
2014, the medical premium benefit ceiling is being lowered by Metro Fire for both 
employees and eligible retirees. Any premium savings after completion of the next 
“open enrollment” will be added to mid-year budget update. Those savings will be 
put toward prefunding post-retirement medical costs (OPEB) discussed below. 

 SRPP employees were added to the workforce March 1, 2013. As such, a $1.7 
million increase is needed to fund an additional eight months of labor costs for 
SRPP employees. These additional costs are offset by SRPP revenue. 

 Last, $2.9 million in net benefit costs were added to the budget in an effort to pre-
fund Metro Fire’s OPEB at the amount recommended by Metro Fire’s actuary. The 
OPEB cost is net of $1.9 million in medical premium concessions already 
discussed. OPEB contributions will be placed into a trust for future post-retirement 
medical premium costs. The contributions coupled with investment earnings will 
lower Metro Fire’s long-term post-retirement medical costs. After five years, the 
prefunding contribution will be less than the forecasted “pay-as-you-go” medical 
premium costs. This is a huge step forward in securing Metro Fire’s long-term 
financial sustainability. 

 
Services and Supplies 
Service and supplies total $19.7 million, up $3 million from the prior year. 
 

 Metro Fire’s largest increase for services is $822,000 for Communications Center 
charges. Emergency call volume for Metro Fire increased 8% during the last year. 
About one quarter of the increase in costs is attributable to the call volume change. 
The remainder is Metro Fire’s share of the overall increase in charges to the 
Communication Center joint power authority members. 

 Professional services increased $440,000. Various consulting projects are 
underway related to long-term planning and appropriate service levels. 

 Metro Fire is the lead public agency for the Department of California Healthcare 
Services (DCHS) GEMT program. An amount of $475,000 was added to the budget  
for DCHS administration, most of which is reimbursed by other California public 
ambulance transporters participating in the GEMT program. 
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Services and Supplies (continued) 
 

 With a full twelve months of SRPP operations another $742,000 is needed for third-
party billing fees, medical supplies and a training academy.  

 Technology improvements for $476,000 are sorely needed to improve computer 
connectivity with the outlying fire stations and other technology upgrades.  
 

Management and staff are committed to monitoring all aspects of operations to ensure the 
maintenance of a structurally balanced budget that is sustainable for the future. 

CAPITAL SPENDING 

General Fund 
 
Capital spending in the General Fund totals $742,000. Scheduled for purchase next fiscal year 
are fire station improvements and medical equipment.  
 

Capital Facilities Fund 
 
The Capital Facilities Fund was established to fund Metro Fire’s capital costs including 
vehicles, apparatus, major facility construction, renovation, and improvement projects. Each 
year, Capital Facilities projects are identified, prioritized, and appropriated in the Capital 
Facilities Fund. Resources for this fund come from development fees, reimbursements from 
other agencies, bond proceeds, proposed equipment leases and reserves. 
 
Capital Fire Facilities Fees (aka development fees) are collected from developers, deposited in 
this fund, and are restricted in use to capital spending. The budget for these fees is $1.4 
million, about five percent more than the prior year fees collected and remains substantially 
less than amounts collected in years prior to the economic recession.  
 
In 2011, Metro Fire issued lease revenue bonds and remaining proceeds will fund $1.2 million 
in building improvements, and equipment purchases. In addition, $3.5 million in new lease 
financing is being proposed. From the proceeds $850,000 will be used to purchase technology:  
a record management system and also Virtual Desktop Infrastructure (VDI). Other purchases 
include four additional ambulances (type 2) and two wild land fire engines (type 3) totaling 
$800,000. Another $1.8 million in requests for fire and ambulance apparatus and equipment 
are also included in the budget. 
 
An additional $1.5 million will be received from the California Fire and Rescue Training 
Authority (CFRTA) to reimburse Zinfandel Training Site improvements discussed below. 
 
This year’s Capital Facilities Fund budget includes $10.4 million in spending. Of that amount, 
$4.8 million is for new capital assets and $2.3 million is for capital infrastructure debt service.  
Metro Fire as a member of the CFRTA is overseeing improvements to the joint power 
authority’s Zinfandel Training Site. All of the $2.6 million in improvements, except for $110,000 
toward a traffic signal, is being reimbursed by CFRTA. Improvements involve a business plan 
for the Site, design and construction of urban search and rescue props, and the traffic signal.  
Completion of a Board authorized Capital Fire Facilities Plan and Fee Study, is budgeted for 
$35,000. The project will identify and plan for the future capital needs of Metro Fire. Also in  
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Capital Facilities Fund (continued) 
 
service and supply cost is $80,000 for Capital Fire Facilities Fee administration done by 
Sacramento County. 

 
RESERVE LEVELS 

 
A Reserve Funding Policy was recently adopted by the Board of Directors. This new policy 
sets minimum and maximum reserve levels for Metro Fire reserves. Incrementally, over time, 
Metro Fire is targeting to have all reserves within the amounts set out in the Reserve Funding 
Policy. 

General Fund Reserves 
 
General Fund Reserves include: Operating Reserves, Self-Insurance, Compensated Absence, 
Capital Replacement, Early Debt Extinguishment, Debt Service and Fiduciary reserves.  
 
The Board of Directors’ policy sets seeks a minimum of 15% of the General Fund operating 
expenditures to cover unanticipated or extraordinary expenditures. This budget establishes a 
June 30, 2014, unassigned Operating Reserve of nearly $18.7 million, representing 12.1% of 
General Fund operating expenditures. Maintaining reserves is prudent especially in this 
unpredictable period of economic  recovery. For this reason,  increasing reserves in the future 
would be prudent. 
  
The workers’ compensation reserves of $4 million cover liabilities of the self-insured workers’ 
compensation program. In addition, benefit costs include another $2.4 million for the current 
year cash-outlay for workers’ compensation benefits. The Reserve Funding Policy establishes 
the $5.2 million as the minimum Self-Insurance Reserve level. This amount is the liability 
expected to be incurred for the fiscal year ended June 30, 2014 shown in the biannual workers’ 
compensation liability actuarial study.  
   

Capital Facilities Fund 
 
The budget anticipates Capital Facilities Fund reserves during the year leaving a year-end 
balance of less than $230,000.  

Other Reserves 
 
Amounts are also set aside to repay the Pension Obligation bonds (the Bonds). The budget 
includes a contribution of $2.4 million to the Pension Bond Early Extinguishment Reserves in 
keeping with Board policy. This amount puts Metro Fire on track to retire the Bonds in 2018 
and 2025. The contribution is included in General Fund benefit costs.  
 
Metro Fire opened its OPEB trust (the Trust) in July 2013. The Trust begins with $2 million and 
will end at $7.2 million at June 30, 2014.  
 
 

FUND TRANSFERS 
 
Several General Fund transfers net to -$83,000. The General Fund is transferring $291,000 to 
the Grant Fund for grant matching requirements. In addition, an inter-fund loan of $200,000 is  
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FUND TRANSFERS (continued) 
 
being transferred to the Capital Facilities Fund. Other transfers are coming to the General 
Fund. The Leased Property Fund is repaying a portion of their inter-fund loan back amounting 
to $313,000. Other smaller transfers are restricted Deferred Compensation Committee 
reserves needed for the Committee’s administration costs, and interest income from other 
funds.   
 
The Capital Facilities Fund is using $1.6 million of Capital Improvement Reserves. These 
reserves are from restricted development fee revenue collected in prior years. 

 
FISCAL IMPACT 

 
The projected resources are sufficient to maintain decreased service levels for fire suppression 
capabilities without further cuts. General Fund unassigned reserve levels will be 12.1% of 
General Fund operating expenditures by June 30, 2014.  
 

RECOMMENDATION 
 
Staff recommends adopting the Final Budgets for fiscal year ending June 30, 2014.  
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BUDGET SUMMARY ‐ ALL FUNDS    

Final Budget FY2013/14    

GENERAL

FUND

CAPITAL

FACILITIES

FUND

LEASED

PROPERTIES

FUND

GRANTS

FUND

SIMULATOR

GRANT

FUND TOTALS

REVENUE 155,332,801$     8,575,468$            1,089,435$         4,264,060$         1,923,971$         171,185,735$    

EXPENDITURES:

LABOR COSTS 131,369,230       ‐                           ‐                        2,962,382            ‐                        134,331,612      

SERVICE & SUPPLIES 19,666,083         115,000                  317,514               1,245,835            1,016,998            22,361,430        

TAXES, LICENSES, ASSESS,

DEBT SERV & CONTRIB 2,395,487            5,483,833               459,258               ‐                        ‐                        8,338,578           

CAPITAL OUTLAY 742,102               4,768,399               190,000               296,342               713,300               6,710,143           

154,172,902       10,367,232            966,772               4,504,559            1,730,298            171,741,763      

REVENUE LESS EXPENDITURES 1,159,899            (1,791,764)             122,663               (240,499)              193,673               (556,028)             

TRANSFERS:

IN FROM/(OUT TO) RESERVES 38,500                 1,591,764               190,000               ‐                        (152,053)              1,668,211           

IN FROM/(OUT TO) FUND A ‐                        200,000                  (312,663)              290,599               ‐                        177,936              

IN FROM/(OUT TO) FUND D (200,000)              ‐                           ‐                        ‐                        ‐                        (200,000)             

IN FROM/(OUT TO) FUND E 14,000                 ‐                           ‐                        ‐                        ‐                        14,000                

IN FROM/(OUT TO) FUND F 1,100                    ‐                           ‐                        ‐                        ‐                        1,100                   

IN FROM/(OUT TO) FUND G (290,599)              ‐                           ‐                        ‐                        ‐                        (290,599)             

IN FROM/(OUT TO) FUND L 312,663               ‐                           ‐                        ‐                        ‐                        312,663              

IN FROM/(OUT TO) FUND S 41,620                 ‐                           ‐                        ‐                        (41,620)                ‐                       

Total Transfers (82,716)                1,791,764               (122,663)              290,599               (193,673)              1,683,311           

REVENUE LESS EXPENDITURES 

PLUS TRANSFERS 1,077,183$         ‐$                         ‐$                      50,100$               ‐$                      1,127,283$        

FY2013/14

FINAL

FY2013/14

PRELIMINARY

FY2012/13

MID‐YEAR

FY2013/14

INCREASE

(DECREASE)

% OF

INCREASE

(DECREASE)

REVENUE 171,185,735$        167,618,008$     166,629,618$     3,567,727$         2.14%

EXPENDITURES:

LABOR COSTS 134,331,612          134,169,147       136,962,678       162,465               0.12%

SERVICE & SUPPLIES 22,361,430             20,220,621         20,160,080         2,140,809            10.62%

TAXES, LICENSES, ASSESSMENTS & CONTRIBUTIO 8,338,578               7,447,368            7,159,110            891,210               12.45%

CAPITAL OUTLAY 6,710,143               6,065,510            9,761,993            644,633               6.60%

Total Expenditures & Capital Outlay 171,741,763          167,902,646       174,043,861       3,839,117           

REVENUE LESS EXPENDITURES (556,028)                 (284,638)              (7,414,243)          (271,390)             

TRANSFERS:

Total Transfers 1,683,311               178,075               7,839,741            1,505,236           

REVENUE LESS EXPENDITURES PLUS TRANSFERS 1,127,283$            (106,563)$           425,498$             1,233,846$        

Total Expenditures & 

     Capital Outlay

Budgets based on Governmental Modified Accrual Basis Accounting

PRIOR YEAR COMPARISON        .

ALL FUNDS        .
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BUDGET SUMMARY ‐ GENERAL OPERATING FUND 212A    
Final Budget FY2013/14    

FINAL
BUDGET

% OF
BUDGET

PRELIMINARY
BUDGET

% OF
BUDGET

INCREASE
(DECREASE)

REVENUE:

PROPERTY TAXES 111,804,001$      72.0% 109,461,900$  71.8% 2,342,101$          

FINES & USE OF MONEY/PROPERTY 13,300                 0.0% 15,700             0.0% (2,400)                  

OTHER GOV'T AGENCIES 3,246,000            2.1% 3,276,000        2.1% (30,000)                

CHARGES FOR SERVICES

FEES AND PERMITS 2,715,000            1.7% 2,477,000        1.6% 238,000               

680,000               0.4% 647,000           0.4% 33,000                 

MEDIC COST RECOVERY 30,500,000          19.6% 30,500,000      20.0% -                       

OTHER 5,529,000            3.6% 5,660,000        3.7% (131,000)              

REVENUE- GEMT ADMINISTRATION 455,000               0.3% 5,000               0.0% 450,000               

MISC REVENUE/OTHER 380,500               0.2% 380,500           0.2% -                       

OTHER FINANCING SOURCES 10,000                 0.0% 10,000             0.0% -                       

Total Revenue: 155,332,801        100.0% 152,433,100    100.0% 2,899,701            

EXPENDITURES:

LABOR COSTS

SALARIES AND WAGES 77,943,835          51.1% 77,796,433      51.0% 147,402               

EMPLOYEE CONCESSIONS (1,941,790)           -1.3% (1,941,790)       -1.3% -                       

RETIREMENT/BENEFITS 59,147,367          38.8% 59,132,304      38.8% 15,063                 

EMPLOYEE CONCESSIONS (8,555,968)           -5.6% (8,555,968)       -5.6% -                       

EMPLOYEE - OTHER -                       

OPEB 4,725,786            3.1% 4,725,786        3.1% -                       

UNDESIGNATED 50,000                 0.0% 50,000             0.0% -                       

131,369,230        85.2% 131,206,765    86.1% 162,465               

OTHER EXPENDITURES:

SERVICE & SUPPLIES 19,666,083          12.8% 18,321,622      12.0% 1,344,461            

TAXES, LICENSES, ASSESS & CONTRIB 2,395,487            1.6% 2,395,487        1.6% -                       

CAPITAL OUTLAY 742,102               0.5% 541,553           0.4% 200,549               

22,803,672          14.8% 21,258,662      13.9% 1,545,010            

Total Expenditures & Capital Outlay: 154,172,902        100.0% 152,465,427    100.0% 1,707,475            

REVENUE LESS EXPENDITURES & CAP OUTLAY 1,159,899            (32,327)            1,192,226            

TRANSFERS:

IN FROM/(OUT TO) RESERVES -                       -                   -                       

IN FROM RESTRICTED RESERVES-DEF COMP 38,500                 38,500             -                       

IN FROM/(OUT TO) CAP FACILITIES FUND D (200,000)              -                   (200,000)              

IN FROM/(OUT TO) PENSION OBLI FUND E 14,000                 14,000             -                       

IN FROM/(OUT TO) OPEB FUND F 1,100                   1,100               -                       

IN FROM/(OUT TO) GRANTS FUND G (290,599)              (290,599)          -                       

IN FROM/(OUT TO) LEASED PROP FUND L 312,663               269,326           43,337                 

IN FROM/(OUT TO) SIMULATOR FUND S 41,620                 -                   41,620                 

Total Transfers (82,716)                32,327             (115,043)              

REVENUE LESS EXPENDITURES PLUS TRANS 1,077,183$          -$                 1,077,183$          j
to mid-year

  approved on 06/13/13

FY2013/14FY2013/14

GEMT SUPPLEMENTAL MEDIC  COST 
RECOVERY
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REVENUE ‐ GENERAL OPERATING FUND 212A    
Final Budget FY2013/14    

Property Taxes
72.0%

Other Gov'tAgencies
2.1%

Inspections/ 
Permits/Plans

1.8%

GEMT
0.4%

Medic Cost Recovery
19.6%

Other Charges for 
Services

3.6%

Misc Revenue/Other
0.5%

Revenue		‐ $155,332,801
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REVENUE DETAIL ‐ GENERAL OPERATING FUND 212A    

Final Budget FY2013/14    

 FINAL
BUDGET

FY2013/14 

 PRELIMINARY
BUDGET

FY2013/14 

 INCREASE
(DECREASE) 

 MID-YEAR
BUDGET

FY2012/13 

%
INCREASE

(DECREASE)

910100 Current secured property taxes 103,000,000$       100,775,899$     2,224,101$          96,366,000$       6.88% 

910200 Current unsecured property taxes 4,700,000             4,670,000            30,000                 4,463,300            5.30% 

910300 Supplemental property taxes 210,000                104,000               106,000               104,000               101.92% 

910400 Secured delinquent property taxes 2,300,000             2,274,000            26,000                 1,895,000            21.37% 

910500 Supplemental delinquent property taxes 12,000                   20,000                 (8,000)                  20,000                 -40.00% 

910600 Unitary current secured taxes 1,460,000             1,483,000            (23,000)                1,465,900            -0.40% 

912000 Secured redemption taxes 1                            1                          -                           1                          0.00% 

913000 Prior unsecured property taxes 108,000                115,000               (7,000)                  168,000               -35.71% 

914000 Property tax penalties 14,000                   20,000                 (6,000)                  24,000                 -41.67% 

TOTAL	TAXES 111,804,001										 109,461,900							 2,342,101													 104,506,201       6.98% 

931000 800                        700                      100                      1,774                   -54.90% 

932000 Other court fines 2,500                     5,000                   (2,500)                  8,195                   -69.49% 

TOTAL	FINES 3,300																								 5,700																						 (2,400)																					 9,969                   -66.90% 

941000 10,000                   10,000                 -                           -                           0.00% 

942900 Building rental -                             -                           -                           42,394                 -100.00% 

TOTAL	USE	OF	MONEY/PROPERTY 10,000																					 10,000																			 ‐																																	 42,394                 -76.41% 

919600 RDA Residual Distribution -                             800,000               (800,000)              1,022,000            -100.00% 

952200 1,496,000             1,526,000            (30,000)                1,527,000            -2.03% 

953100 Aid/Other Local Gov't Agency -                             -                           -                           Moved to 969900

953300 Redevelopment Agency-Passthru 1,500,000             700,000               800,000               600,452               149.81% 

956900 State aid and other misc revenues 250,000                250,000               -                           -                           0.00% 

OTHER	GOVERNMENTAL	AGENCIES 3,246,000															 3,276,000													 (30,000)																		 3,149,452            3.07% 

963900 Deployments/other fire service reimbursements -                             -                           -                           1,913,365            -100.00% 

964300 Fees and permits 2,595,000             2,477,000            118,000               4,800,000            -45.94% 
964310 Inspection fees 60,000                           66,000                        
964320 Knox lock fees and fireworks 22,000                           24,000                        
964330 Plan review fees 1,237,000                      1,222,000                   
964340 Code enforcement inspection fees 1,000,000                      889,000                      
964350 Self inspection fees 276,000                         276,000                      

964800 Fire control 120,000                111,000               9,000                   9,000                   1233.33% 
964810 False alarm cost recovery 90,000                           81,000                        

Weed abatement 30,000                           30,000                        

964900 Copying service 16,000                   36,000                 (20,000)                35,000                 -54.29% 

966900 GEMT Medical Retro -                             647,000               (647,000)              2,905,000            -100.00% 

966900 GEMT Administrations Fees 680,000                

966900 Medical care (medic fees) 30,500,000           30,500,000         -                           24,095,000         26.58% 

969300 Education training service 412,000                412,000               -                           402,000               2.49% 

969900 Contract service revenue 5,101,000             5,101,000            -                           5,376,152            -5.12% 
ARRF Co Coast Guard Contract 2,334,000                      2,334,000                   

McClellan Fire Protection 2,576,000                      2,576,000                   

Co Hazmat Contract 191,000                         191,000                      

CHARGES	FOR	SERVICES 39,424,000												 39,284,000										 (540,000)															 39,535,517         -0.28% 

973000 Donations 4,500                     4,500                   -                           2,631                   71.04% 

974000 Insurance proceeds -                             -                           -                           327                      -100.00% 

976200 Special tax 296,000                296,000               -                           706,000               -58.07% 

979000 455,000                5,000                   450,000               18,455                 2365.46% 

979000 40,000                   40,000                 -                           
979000 Revenue - other (Deferred Comp.) 40,000                   40,000                 -                           44,968                 -11.05% 

979900 Revenue - prior years (GEMT) -                             -                           -                           3,789,800            -100.00% 

MISCELLANEOUS	REVENUE 835,500																			 385,500																 450,000																	 4,562,181            -91.55% 

986200 Proceeds from sale of personal property 10,000                   10,000                 -                           47,405                 -78.91% 

OTHER	FINANCING	SOURCES 10,000																					 10,000																			 ‐																																	 47,405                 -78.91% 

TOTAL REVENUE AND SOURCES 155,332,801$       152,433,100$     2,219,701$          151,853,120$     2.29% 

ACCOUNT

Vehicle code fines

Interest

Homeowners Property Tax Revenue

Revenue - GEMT Participants Admin Costs  
Offset with Expenditures

CFFJAC Training reimbursement
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EXPENDITURES ‐ GENERAL OPERATING FUND 212A    
Final Budget FY2013/14    

Salaries & Wages
49.3%

Benefits
32.81%

Employee‐Other
3.1%

Services & Supplies
12.8% Taxes, Licenses, etc.

1.6%

Capital Outlay
0.5%

Expenditures	&	Capital	Outlay
$154,172,902
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LABOR COSTS HISTORY ‐ GENERAL OPERATING FUND 212A    

Final Budget FY2013/14    

ACTUAL

FY2009/10

ACTUAL

FY2010/11

ACTUAL

FY2011/12

MID‐YEAR BUDGET

FY2012/13

FINAL BUDGET

FY2013/14

WAGES   52,218,241$         50,210,362$         48,422,761$         50,638,582$         50,202,992$        

4850 (WORKERS COMP WAGES)   944,076                 1,207,650             756,593                 ‐                              ‐                             

RESERVE F/F‐RIO LINDA   23,581                   19,729                   21,130                   26,481                   35,000                  

DIRECTORS   19,823                   18,051                   18,302                   14,489                   23,814                  

OVERTIME ‐ SHIFT   1,104,850             821,859                 463,133                 605,578                 608,791                

FLSA   1,381,891             1,102,546             1,257,861             1,220,130             1,192,279            

CONSTANT STAFFING ‐ CALLBACK   9,830,564             13,998,310           12,844,253           13,577,196           9,558,196            

OVERTIME ‐ DAY   114,319                 102,398                 335,981                 133,757                 11,158                  

OUT‐OF‐CLASS/FTO PAY   47,044                   48,636                   31,189                   28,482                   25,000                  

DIFFERENTIAL/DAY INCENTIVE   51,607                   94,556                   71,337                   65,633                   162,343                

EMT INCENTIVE   2,110,106             1,820,481             1,927,823             1,930,922             2,024,823            

PARAMEDIC INCENTIVE   1,603,075             1,417,616             1,582,075             1,630,578             1,938,009            

EDUCATION INCENTIVE   2,721,233             2,384,322             2,529,735             2,376,628             2,507,991            

VOLUNTARY EXIT   173,839               ‐                            ‐                            ‐                            ‐                           

HAZMAT INCENTIVE   353,677               297,930               330,462               322,362               308,161              

LONGEVITY PAY   1,754,039            1,504,717            1,589,256            1,542,732            1,425,166           

STANDBY/ON‐CALL PAY   18,780                 17,305                 18,972                 19,396                 20,000                

UNIFORM/CLOTHING ALLOWANCE   452,329               443,510               445,969               485,720               420                      

TOOL ALLOWANCE   16,169                 13,750                 14,594                 16,500                 16,500                

AUTO ALLOWANCE   6,000                    1,500                    ‐                            ‐                            ‐                           

ANNUAL PTO/VL BUY BACK   1,175,373            776,569               79,912                 1,380,078            1,397,000           

SEVERANCE PAY   394,105               168,877               208,784               ‐                            147,402              

ANNUAL HOLIDAY PAY   2,549,874            2,561,135            2,440,532            2,400,000            2,223,500           

SICK LEAVE BUY BACK/ANNUAL/RETIRE   2,534,323            1,907,779            2,275,800            2,263,811            2,173,500           

TOTAL WAGES & SALARIES:  81,598,918  80,939,588  77,666,454  80,679,055  76,002,045

 

CalPERS MISC   1,272,332            1,420,355            1,931,418            847,283               997,668              

SCERS SAFETY RETIREMENT   192,369               182,744               27,038                 ‐                            ‐                           

CalPERS SAFETY   24,853,520         26,200,049         24,268,496         20,111,944         19,586,438        

MUTUAL BENEFIT/RESERVE FF PERS PR   ‐                            ‐                            ‐                            10,000                 ‐                           

PENSION BONDS/SCERS RETIREMENT   5,554,477            5,751,172            5,895,761            9,868,564            8,105,542           

TOTAL RETIREMENT:  31,872,698  33,554,320  32,122,713  30,837,791  28,689,648
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LABOR COSTS HISTORY ‐ GENERAL OPERATING FUND 212A    

Final Budget FY2013/14    

ACTUAL

FY2009/10

ACTUAL

FY2010/11

ACTUAL

FY2011/12

MID‐YEAR BUDGET

FY2012/13

FINAL BUDGET

FY2013/14

SOCIAL SECURITY  13,152

OASDHI (MEDICARE)  929,009  977,196  952,325  1,021,716  997,630

MEDICAL INS    7,810,091  8,447,017  8,973,098  10,231,998  10,221,128

MEDICAL INS RETIREES   4,216,898            5,002,928            5,687,553            6,911,699            6,758,116           

RETIREES‐DIRECTORS   30,171                 23,810                 35,077                 ‐                            ‐                           

PERS OPEB   ‐                            ‐                            ‐                            ‐                            4,725,786           

DENTAL    947,695               971,285               895,617               1,043,713            1,136,961           

VISION   130,931               145,630               118,773               119,193               141,614              

EMPLOYEE ASSISTANCE PROGRAM   37,224                 28,001                 11,269                 13,842                 14,000                

LT DISABILITY   29,295                 26,349                 29,335                 32,601                 37,255                

LIFE/AD&D   126,678               107,928               111,443               104,121               117,984              

COBRA   ‐                            ‐                            700                       ‐                            15,063                

EMPLOYEE RETIREMENT CONSULTING ‐                            ‐                            ‐                            12,549                 22,000                

TOTAL HEALTH:  13,328,983  14,752,948  15,862,865  18,469,715  23,189,907

WORKERS COMP CLAIMS  2,043,024  2,835,649  2,632,229  2,400,724  2,400,000

UNEMPLOYMENT  220,106  58,843  48,214  40,000  40,000

UNDESIGNATED  50,000  50,000

                 TOTAL 129,772,632$     133,059,701$     129,297,952$     133,499,001$     131,369,230$    
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EXPENDITURES BY DIVISION ‐ GENERAL OPERATING FUND    
Final Budget FY2013/14    

 TOTAL
LABOR COSTS 

% OF
BUDGET TOTAL

OFFICE OF THE FIRE CHIEF -
03.087 FCHF FIRE CHIEF 2,092,762$             1.6% 1.4% 1,392,325$             3,485,087$             2.3%
03.187 FCHD DEVELOPMENT TEAM -$                       0.0% 0.0% 16,363$                  16,363$                  0.0%
05.076 BRDD BOARD OF DIRECTORS 160,524                  0.1% 0.1% 119,465                  279,989                  0.2%

ADMINISTRATION -
13.022 WKCO WORKERS COMP 2,400,000               1.8% 1.6% 718,160                  3,118,160               2.0%
32.091 HRES HUMAN RESOURCES 462,832                  0.4% 0.3% 728,637                  1,191,469               0.8%
44.066 NOND NON-DIVISIONAL 20,246,497             15.4% 13.1% 1,362,719               21,609,216             14.0%
45.079 TECH INFORMATION TECHN 890,068                  0.7% 0.6% 1,553,890               2,443,958               1.6%
47.071 DCMP DEFERRED COMP -                         0.0% 0.0% 78,500                    78,500                    0.1%
47.109 FNCE FINANCE 1,236,417               0.9% 0.8% 2,103,040               3,339,457               2.2%

OPERATIONS -
15.011 APEQ APPARATUS & EQUIP -                         0.0% 0.0% 282,250                  282,250                  0.2%
09.099 OPER OPERATIONS ADMIN 1,826,305               1.4% 1.2% 54,750                    1,881,055               1.2%
12.021 FITW HEALTH & FITNESS 88,778                    0.1% 0.1% 213,150                  301,928                  0.2%
18.072 EPSO EMER PLANNING SPEC 58,400                    0.0% 0.0% 58,544                    116,944                  0.1%
19.070 HZMT HAZMAT -                         0.0% 0.0% 11,522                    11,522                    0.0%
21.068 CERT COMM EMER RESPONSE TM -                         0.0% 0.0% 4,500                      4,500                      0.0%
23.037 TRNG TRAINING 791,496                  0.6% 0.5% 417,190                  1,208,686               0.8%
26.106 SRPP SINGLE ROLE PARA PRG 3,370,871               2.6% 2.2% 360,920                  3,731,790               2.4%
28.101 SAFE SAFETY 158,364                  0.1% 0.1% 610,000                  768,364                  0.5%
37.083 EMSS EMER MEDICAL SERVICES 869,675                  0.7% 0.6% 2,822,196               3,691,871               2.4%
59.121 PINF PUBLIC INFORMATION -                         0.0% 0.0% 10,905                    10,905                    0.0%
58.120 RFFP RESERVE FF PROGRAM 22,000                    0.0% 0.0% 122,053                  144,053                  0.1%
42.009 SUPR SUPPRESSION 89,148,817             67.9% 57.8% -                         89,148,817             57.8%
45.078 COMM COMMUNICATION 251,490                  0.2% 0.2% 352,668                  604,158                  0.4%
50.007 REAC RECRUIT ACADEMY 1,253,099               1.0% 0.8% 109,000                  1,362,099               0.9%
52.113 CPTR AIR OPS 383,594                  0.3% 0.2% 465,397                  848,991                  0.6%
53.114 USAR URBAN SEARCH & RESCUE 12,000                    0.0% 0.0% 1,500                      13,500                    0.0%
34.000 FSTA FIRE STATIONS UTILITIES -                         0.0% 0.0% 686,880                  686,880                  0.4%

SUPPORT SERVICES -
11.020 CSER COMMUNITY SERVICES -                         0.0% 0.0% 44,800                    44,800                    0.0%
31.090 CRRD COMMUNITY RISK REDU 2,475,814               1.9% 1.6% 304,446                  2,780,260               1.8%
34.094 LOGS LOGISTICS 1,063,348               0.8% 0.7% 2,116,337               3,179,685               2.1%
35.080 DISP DISPATCH -                         0.0% 0.0% 3,618,305               3,618,305               2.3%
40.086 FACM FACILITIES 448,800                  0.3% 0.3% 659,400                  1,108,200               0.7%
41.088 FLTM FLEET 1,657,280               1.3% 1.1% 1,403,860               3,061,140               2.0%

TOTALS: 131,369,230$       100.1% 85.2% 22,803,672$         154,172,902$        100.0%

 FY2013/14
Final Budget 

FY2012/13
MID-YEAR 

 INCREASE
(DECREASE) 

%
INCR

PRIOR YEAR COMPARISON
LABOR COSTS 131,369,230$       133,499,001$       162,465$               0.1%
SERVICES AND SUPPLIES 19,666,083           16,630,686          1,344,461               6.8%
TAXES, LICENSES, ASSES/CONTR 2,395,487             2,300,028            -                            0.0%
CAPITAL OUTLAY 742,102               1,097,986            200,549                 27.0%

TOTAL 154,172,902$       153,527,700$       1,707,475$             1.1%

GENERAL FUND

% OF
LABOR

BUDGET

 OTHER
EXPENDITURES
& CAP OUTLAY 

% OF
TOTAL

BUDGET

 FY2013/14
Prelim Budget 

131,206,765$      
18,321,622         

2,395,487           
541,553              

152,465,427$      
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EXPENDITURES DETAIL - GENERAL OPERATING FUND 212A    

Final Budget FY2013/14    

REVENUE 155,332,801$              

1000s - LABOR COSTS 85.21% (131,369,230)              

2000s - SUPPLIES AND SERVICES 12.76% (19,666,083)                

3000s - TAXES, LICENSES, ASSESSMENTS & CONTRIBUTIONS 1.55% (2,395,487)                  

4000s - CAPITAL OUTLAY 0.48% (742,102)                     

EXPENDITURES & CAPITAL OUTLAY 100% (154,172,902)              

TRANSFERS (82,716)                       

REVENUE IN EXCESS OF EXPENDITURES 1,077,183$           

 ACCT  ACCOUNT

 FINAL

BUDGET 

 PRELIM

BUDGET 

 INCREASE

(DECREASE)       

110000 SALARIES AND WAGES 76,002,045            75,854,643                    147,402                           

120000 RETIREMENT AND BENEFITS 55,317,185            55,302,122                    15,063                             

199900 UNDESIGNATED 1000 50,000                   50,000                           -                                   

 TOTAL LABOR COSTS  131,369,230$     131,206,765$             162,465$                      

 

200500 ADS/LEGAL NOTICES 9,486                  9,486                          -                                

201500 PRINT & COPY SERVICE 15,000                15,000                        -                                

201600 PRINT/COPY SUPPLIES 2,000                  2,000                          -                                

202100 BOOKS, SUBSCRIPTION SERVICE 3,415                  3,240                          175                               

202200 BOOKS, SUBSCRIPTION (PERM LIB) 15,701                15,701                        -                                

202300 AUDIO VIDEO PRODUCTION SERVICES 15,000                15,000                        -                                

202700 RECORDS/CASSETTE SUPPLIES 200                     200                             -                                

202900 BUSINESS/CONFERENCE 207,200              157,200                      50,000                          

203100 BUSINESS ACTIVITY EXP (NON-EE) 10,400                10,400                        -                                

203500 EDUC/TRAINING SERVICES 196,733              196,733                      -                                

203600 EDUCATION/TRAINING SUPPLIES 64,200                64,200                        -                                

203800 EMPLOYEE AWARDS 7,800                  7,800                          -                                

203900 EMPLOYEE TRANSPORTATION 3,850                  3,850                          -                                

204100 OFFICE EQUIP NOT INVENTORIED 4,650                  4,650                          -                                

204500 FREIGHT/SHIPPING 6,100                  6,100                          -                                

205100 INSURANCE LBLTY,PPTY,W/C,ETC. 1,011,215           1,011,215                   -                                

206100 MEMBERSHIPS 31,335                31,335                        -                                

206600 PHOTO SUPPLIES 1,000                  1,000                          -                                

207600 OFFICE SUPPLIES 96,500                96,500                        -                                

208100 POSTAGE/SUPPLY/METER RNTL/LSE 20,400                20,400                        -                                

208500 PRINTING/BINDING 33,600                33,600                        -                                

210300 LNDSCP SVC/WEED ABTM/PEST CTRL 67,245                67,245                        -                                

210400 LANDSCAPE SUPPLIES 8,000                  8,000                          -                                

211100 BUILDING SERVICE 130,800              100,800                      30,000                          

211200 BUILDING SUPPLIES 42,800                42,800                        -                                

213100 ELECTRICAL SERVICE 52,000                52,000                        -                                

213200 ELECTRICAL SUPPLIES 16,100                16,100                        -                                

215100 MECH SYSTEMS SERVICE 46,000                46,000                        -                                

SUMMARY

FY2013/14FY2013/14
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 ACCT  ACCOUNT

 FINAL

BUDGET 

 PRELIM

BUDGET 

 INCREASE

(DECREASE)       

FY2013/14FY2013/14

215200 MECH STSTEMS SUPPLIES 15,000                15,000                        -                                

216200 PAINTING SUPPLIES 4,100                  4,100                          -                                

216700 PLUMBING SERVICE 35,000                35,000                        -                                

216800 PLUMBING SUPPLIES 7,500                  7,500                          -                                

217100 REAL PROPERTY RENTAL 26,820                26,500                        320                               

219100 ELECTRICITY 659,680              659,680                      -                                

219200 NATURAL GAS 115,905              115,905                      -                                

219300 REFUSE SERVICE 31,390                31,390                        -                                

219500 SEWAGE SERVICE 28,960                28,960                        -                                

219700 TELEPHONE SERVICE 681,000              681,000                      -                                

219800 WATER SERVICE 104,840              104,840                      -                                

220500 VEHICLE MAINT SERVICE 724,000              724,000                      -                                

220600 VEHICLE MAINT SUPPLIES 534,550              534,550                      -                                

222600 EXPENDABLE TOOLS 14,750                14,750                        -                                

223100 FIRE EQUIP SERVICE 44,500                44,500                        -                                

223200 FIRE EQUIP SUPPLIES 343,549              343,549                      -                                

223600 FUEL AND OILS 1,772,036           1,772,036                   -                                

225100 MEDICAL EQUIP SERVICE 27,010                27,010                        -                                

225200 MEDICAL EQUIP SUPPLIES 44,000                44,000                        -                                

226400 OFFICE EQUIPMENT/FURNITURE 57,616                -                              57,616                          

226500 COMPUTER INVENTORIABLE EQUIP 38,700                38,700                        -                                

226600 STATION FURNISHINGS 39,901                36,476                        3,425                            

227100 COMM EQUIP SERVICE 28,050                28,050                        -                                

227200 COMM EQUIP SUPPLIES 130,350              130,350                      -                                

227500 EQUIPMENT RENTAL 33,780                33,780                        -                                

228100 SHOP EQUIP SERVICE 9,000                  9,000                          -                                

228200 SHOP EQUIP SUPPLIES 2,200                  2,200                          -                                

229100 OTHER EQUIPMENT SERVICE 39,500                39,500                        -                                

229200 OTHER EQUIPMENT SUPPLIES 29,722                29,722                        -                                

231300 CLOTHING REPAIRS 85,000                85,000                        -                                

231400 SAFETY CLOTHING AND SUPPLIES 619,000              619,000                      -                                

232100 CUSTODIAL SERVICE 46,180                46,180                        -                                

232200 CUSTODIAL SUPPLIES 85,000                85,000                        -                                

233100 CATERING SERVICE 7,000                  7,000                          -                                

233200 FOOD SUPPLIES 23,350                23,350                        -                                

234200 KITCHEN SUPPLIES (NON-FOOD ITEMS) 2,000                  2,000                          -                                

235100 LAUNDRY SERVICE 18,000                18,000                        -                                

244300 MEDICAL SERVICES 307,754              307,754                      -                                

244400 MEDICAL SUPPLIES 1,064,286           1,064,286                   -                                

250200 ACTUARIAL SERVICE 24,500                24,500                        -                                

250500 FINANCIAL SERVICE 142,810              142,810                      -                                

253100 LEGAL SERVICE 300,000              300,000                      -                                

254100 PERSONNEL SERVICE 162,864              162,864                      -                                

259100 OTHER SERVICES 3,824,508           3,164,508                   660,000                        

281100 COMPUTER SERVICES 651,240              633,140                      18,100                          

281200 COMPUTER SUPPLIES 126,150              126,150                      -                                

285200 PHYSICAL FITNESS SUPPLIES 18,300                8,300                          10,000                          

289800 OTHER SUPPLIES 51,527                51,702                        (175)                              

289900 OTHER SERVICES 536,750              61,750                        475,000                        
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 ACCT  ACCOUNT

 FINAL

BUDGET 

 PRELIM

BUDGET 

 INCREASE

(DECREASE)       

FY2013/14FY2013/14

293100 DISPATCH SERVICE 3,618,305           3,618,305                   -                                

293400 PUBLIC WORKS SERVICES 10,920                10,920                        -                                

296200 GENERAL SERVICE PARKING CHARGE 1,500                  1,500                          -                                

298400 RADIO SYSTEMS 147,000              147,000                      -                                

299900 UNDESIGNATED 50,000                50,000                        -                                

 TOTAL SERVICES AND SUPPLIES  19,666,083$       18,361,622$               1,304,461$                   

 

321000 INTEREST EXPENSE 15,000                15,000                        -                                

345000 ASSESSMENTS 2,108,987           2,108,987                   -                                

370000 CONTRIBUTIONS TO OTHER AGENCIES 271,500              271,500                      -                                

 -$                              

 

420100 STRUCTURES 139,989              130,000                      9,989                            

420200 NON-STRUCTURE 432,000              250,000                      182,000                        

430300 EQUIPMENT 170,112              170,112                      -                                

460300 UNDESIGNATED -                      -                              -                                

 TOTAL CAPITAL OUTLAY  742,102$            550,112$                    191,989$                      

 

TOTAL EXPENDITURES & CAPITAL OUTLAY  154,172,902$     152,513,986$             1,658,915$                   

 TOTAL TRANSFERS  82,716$              (32,327)$                     115,043$                      

 

22,803,672$     21,307,221$            1,496,451$               
 

 TOTAL EXPENDITURES & CAPITAL OUTLAY (not 

including labor costs): 

TOTAL TAXES, LICENSES, ASSESSMENTS & 

CONTRIBUTIONS  
2,395,487$                 2,395,487$         
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REVENUE & EXPENDITURES 
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BUDGET SUMMARY ‐ CAPITAL FACILITES FUND 212D    

Final Budget FY2013/14    

REVENUE:

INTEREST INCOME

AID FROM LOCAL GOVERNMENT

DEVELOPMENT & IMPACT FEES

OTHER FUNDING‐LEASING PROCEEDS

DONATIONS/CONTRIBUTIONS

Total Revenue

EXPENDITURES:

SERVICES & SUPPLIES

DEBT SERVICES AND CONTRIBUTIONS

CAPITAL OUTLAYS

Total Expenditures & Capital Outlays

IN FROM 212A

REVENUE LESS EXPENDITURES

TRANSFERS:

IN FROM RESERVES

IN FROM 212A (INTERFUND LOAN)

Total Transfers

REVENUE LESS EXPENDITURES PLUS TRANSFERS

2000s ‐ SERVICES AND SUPPLIES
FINANCIAL SERVICES

OTHER SERVICES

PUBLIC WORKS SERVICES

3000s ‐ DEBT SERVICES AND CONTRIBUTIONS
INTEREST EXPENSE

PRINCIPAL EXPENSE

EQUIPMENT PURCHASE DEBT SERVICE

TECHNOLOGY PURCHASE DEBT SERVICE ‐                

CONTRIBUTIONS TO OTHER AGENCIES

4000s ‐ CAPITAL OUTLAYS
STRUCTURES/IMPROVEMENTS

TOTALS:

‐                     

7,374,000         

115,000             

4,592,623         

4,621,000         

8,575,468         

115,000            

5,483,833         

4,768,399         

200,000            

9,328,623         

FY2013/14

FINAL

5,000$               

2,460,355         

1,400,000         

4,710,113         

FY2013/14

PRELIMINARY

5,000$                

1,475,000         

1,273,000         

4,621,000         

‐                      

10,367,232      

(1,791,764)       

1,591,764         

250500

293400

321000

322000

370000

420100

‐$                     

(1,954,623)       

259100

1,954,623         

1,954,623         1,791,764         

‐$                    

INCREASE

(DECREASE)

‐$                           

985,355                    

127,000                    

89,113                       

‐                     

1,201,468                 

‐                             

891,210                    

147,399                    

1,038,609                 

TOTAL

15,000$            
20,000             

10,367,232$    

1,708,468         
400,500           
190,000           

80,000             

614,155$          

2,570,710         

4,768,399         
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BUDGET SUMMARY ‐ LEASED PROPERTIES FUND 212L    

Final Budget FY2013/14    

REVENUE:
INTEREST INCOME
BUILDING RENTAL
Total Revenue

EXPENDITURES:
SERVICES & SUPPLIES
DEBT SERVICES
CAPITAL OUTLAYS
Total Expenditures & Capital Outlays

REVENUE LESS EXPENDITURES

TRANSFERS:
IN FROM RESERVES (ROLLOVER FROM FY2012/13)
REPAYMENT OF LOAN TO 212A
Total Transfers

REVENUE LESS EXPENDITURES PLUS TRANSFERS

2000s ‐ SERVICES AND SUPPLIES
LANSCAPE SCV/PEST CONTROL

BUILDING SERVICE

MECH SYSTEMS SERVICE

ELECTRICITY

NATURAL GAS

REFUSE SERVICE

SEWER SERVICE

WATER SERVICE

CUSTODIAL SERVICE

3000s ‐ DEBT SERVICES
INTEREST EXPENSE

PRINCIPAL EXPENSE

4000s ‐ CAPITAL OUTLAYS
STRUCTURES/IMPROVEMENTS

TOTALS:

FY2013/14

FINAL

INCREASE

(DECREASE)

1,046,098           

‐$                   
43,337               

2,000$               
1,087,435         

2,000$                   
1,044,098           

43,337               

FY2013/14

PRELIMINARY

459,258               
190,000               
966,772               

22,790                

2,740                  

79,326                   43,337               

(79,326)                

‐$                       

(269,326)             
‐                      

15,764$              

87,000                

13,680                

TOTAL

138,200              

‐                      

322000

219300

219200

16,410                

11,400                

9,530                  

190,000               

420100

321000 194,778$            

264,480              

190,000              

966,772$           

1,089,435         

317,514            
459,258            
190,000            
966,772            

(312,663)           
(122,663)           

‐$                    

122,663            

215100

211100

190,000            

232100

219800

210300

(43,337)              

‐$                   

(43,337)              

317,514               

219100

219500

‐                      
‐                      
‐                      
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BUDGET SUMMARY ‐ GRANTS FUND 212G    

Final Budget FY2013/14    

FY2013/14

FINAL

FY2012/13

PRELIMINARY

INCREASE

(DECREASE)

REVENUE 4,264,060$      4,264,060$      ‐$                 

EXPENDITURES:

LABOR COSTS

SALARIES AND WAGES 1,954,345        1,954,345        ‐                    

BENEFITS 1,183,460        1,183,460        ‐                    

EMPLOYEE CONCESSIONS (204,360)          (204,360)          ‐                    

ADMIN LABOR COSTS 28,937            28,937            ‐                   

2,962,382        2,962,382        ‐                    

OTHER EXPENDITURES:

SERVICES & SUPPLIES 1,245,835        1,245,835        ‐                    

CAPITAL OUTLAY 296,342            296,342            ‐                    

1,542,177        1,542,177        ‐                    

Total Expenditures & Capital Outlay 4,504,559        4,504,559        ‐                    

REVENUE LESS EXPENDITURES & CAPITAL OUTLAY (240,499)          (240,499)         

TRANSFERS:

IN FROM 212A ‐ GRANT MATCH 290,599            290,599           

Total Transfers 290,599            290,599           

REVENUE LESS EXPENDITURES PLUS TRANSFERS 50,100$            50,100$           

TOTAL

1000s ‐ LABOR COSTS

WAGES AND SALARIES 1,983,282$           

BENEFITS 979,100                

2000s ‐ SERVICES AND SUPPLIES

EDUC/TRAINING SUPPLIES ‐ FY11 SHSGP CERT 12,900                  

EDUC/TRAINING SUPPLIES ‐ FY12 FP&S BROCHURES 3,000                     

FIRE EQUIP SUPPLY ‐ FY11 SHSGP HAZMAT 97,500                  

MEDICAL SERVICE ‐ FY12 AFG ANNUAL MEDICAL EXAMS 98,755                  

MEDICAL SERVICE ‐ FY12 AFG ENTRY LEVEL PHYSICALS 247,608                

MEDICAL SERVICE ‐ FY12 AFG IMMUNIZATIONS & VACCINATIONS 43,113                  

OTHER SERVICE ‐ FY12 FP&S PUBLIC ED WORKSHOPS 66,800                  

OTHER SERVICE ‐ FY12 FP&S CWPP CONTRACT 676,159                

4000s ‐ CAPITAL OUTLAY

EQUIPMENT ‐ FY11 AFG TICs 126,342                

EQUIPMENT ‐ SHSGP BOATS 170,000                

TOTALS: 4,504,559$           
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110000
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BUDGET SUMMARY ‐ SIMULATOR GRANT FUND 212S    

Final Budget FY2013/14    

FY2013/14

FINAL

FY2013/14

PRELIMINARY

INCREASE

(DECREASE)

REVENUE:

INTEREST INCOME 750$                    750$                    ‐$                    

HSGP11 CalEMA SIMULATOR 1,923,221           2,500,000           (576,779)            

Total Revenue 1,923,971           2,500,750           (576,779)            

EXPENDITURES:

LABOR COSTS ‐                        ‐                        ‐                       

SERVICE & SUPPLIES 1,016,998           220,650               796,348              

CAPITAL OUTLAY 713,300               416,615               296,685              

Total Expenditures & Capital Outlay 1,730,298           637,265               1,093,033          

REVENUE LESS EXPENDITURES & CAPITAL OUTLAY 193,673               1,863,485           (1,669,812)         

TRANSFERS:

IN FROM/(OUT TO) 212A (41,620)                ‐                       

IN FROM/(OUT TO) RESERVES (152,053)             (1,863,485)         

Total Transfers (193,673)             (1,863,485)         

REVENUE LESS EXPENDITURES PLUS TRANSFERS ‐$                     ‐$                    

TOTAL

1000s ‐ LABOR COSTS

WAGES AND SALARIES ‐$                    

BENEFITS ‐                       

2000s ‐ SERVICES AND SUPPLIES

BUSINESS/ADMIN COSTS 491,493              

PLANNING SERVICES 525,505              

4000s ‐ CAPITAL OUTLAY

EQUIPMENT 713,300              

TOTALS: 1,730,298$        
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120000

202900
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the  avionics 

Foundation (S

itiatives 

ban  search  a

ulation Cente

swift water r

ment opportu

OFFICE

NOMIC DE

tration  of  th

airs,  and  lan

ch  and  deve

urchases, and

al estate activ

irs  include pr

oups and offic

include  repr

community. 

ding grants fo

system  for  C

SMPSF), a non

and  rescue  p

er by  the  fal

escue boats, 

unities within

E OF THE FIRE

EVELOPM

he  District’s 

nd  use,  plan

elopment,  s

d managing al

vities include 

romoting the

cials at the  lo

esenting  the

or wellness an

Copter  1  an

n‐profit corpo

props  at  the 

l of 2013 and

developmen

 the District a

E CHIEF 

MENT

economic 

nning  and 

ubmitting 

ll financial 

managing 

e District’s 

ocal, state 

 District’s 

nd fitness, 

d  for  the 

oration to 

Zinfandel 

d conduct 

nt of a fire 

area 
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Finance Cons
Retired Ann

Payroll Supe

Payroll Spec

Accounting Tec
Payrol

FY2013/

FY2012/

 

 

Contr

sultant
uitant

Chief Fin
Offi

ervisor

cialist

chnician
l

 

14 1,23$    

13 1,15$    

 La

Co

roller

Office 
Rece

Acc
Spe

Accountin

nancial
icer

36,417 $    

55,845 $    

 S

S

bor

osts 

 

Technician
eptionist

counting
ecialists

ng Technicians

193,040    

232,146    

ervices &

Supplies 

T

 

	

STAF

1,910,000$    

1,913,000$    

Taxes, Licenses

etc. 

FFING:	

Chief Finan

Finance Co

Controller

Payroll Sup

Payroll Spe

Accounting

Accounting

Accounting

Office Tech

0 $                

0 $                

s,  Capita

Outlay

ncial Officer 

nsultant 

pervisor 

cialist

g Specialists 

g Technician (

g Technicians 

hnician

‐  3,3$    

‐  3,3$    

l

y 

 Div

To

FINA

Payroll)

  

  1

339,457 2

300,991 2

% o

Bu

vision

otal 

ANCE

1 

.5 

1 

1 

1 

2 

1 

4 

    1 

12.5

2.2%

2.1%

of Total

udget 
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T

t

d

i

a

a

A

F

G

The Finance D

team membe

development 

n place to saf

accurate  and

auditors.   The

Accounting St

FY2012/13	A
 Streng

 Prepa

 Comp

 Institu

 Perfo

 Initiat

 Suppo

 Held 

comp

 Impro

 Collab

 

GOALS	FOR	F
 Updat

 Collab

 Go liv

 Imple

 Autom

 

Division’s pro

r takes the st

to ensure re

feguard Distr

  reliable  fina

e Auditor’s Re

tandards. 

ACCOMPLISH
gthened finan

ared closing fi

pleted the ove

uted technolo

rmed an inte

ted the use of

orted labor ne

a  post‐retire

pleted an upd

oved custome

borated with 

FY2013/14: 
te the existin

borate with S

ve on the new

ement payroll

mate the Sing

ofessional  tea

tewardship o

sources are p

rict’s assets, t

ancial  statem

eport confirm

HMENTS:	
ncial controls

inancial entrie

erhead cost a

ogy with desk

rnal audit of 

f a third‐party

egotiations 

ement  medic

ate of the po

er service and

the Informat

g capital facil

upport Servic

w Incode finan

 changes for 

gle Role Param

am oversees 

f your public 

properly alloc

track spendin

ments.  The  f

ms that the fi

s with 15 imp

es internally a

allocation plan

ktop deposits

employee acc

y specialist to

cal  benefit  w

st‐retirement

d efficiency in

ion Technolo

FY20
Financ

efficie

accou

imple

collec

autom

payro

and 

transa
 

lities fees to r

ces to review 

ncial system a

both the new

medic Progra

the District’s

funds with g

cated for opti

ng, collect all 

financial  state

nancial state

rovements to

and improved

n to maximize

 and desktop

crual balance

o support em

workshop,  set

t actuarial va

n administerin

ogy Division to

13/14	BUDG
ce is introduc

ently. This pro

nting  system

mentation of

tion  of  recu

mation  of  em

ll  to more  th

prepares  va

actions are pr

reflect the co

equity betwe

and incorpora

w Labor agree

m timecards

s multi‐millio

great seriousn

imum public 

revenue and

ements  are 

ments are fa

o the financia

d financial sta

e the recover

p scanning 

es 

ployee benef

t  up  a  trust

luation incorp

ng the special

o automate th

GET: 
cing new tech

oject began i

m  migration

f electronic d

urring  accoun

mployee  expe

han 600 emp

arious  finan

rocessed thro

ost of the Dist

een businesse

ate further fin

ement amend

on dollar  fina

ness. The Divi

service levels

 cost reimbu

audited  ann

airly presente

l systems 

atement note

ry of overhea

fit inquiries 

t  for  prefund

porating labo

l ambulance a

he telephone

hnologies to r

n FY2012/13

n  to  an  on

deposits of ca

nts  receivabl

ense  reportin

ployees, proce

ncial  statem

ough the Distr

trict’s infrastr

es of Metro’s

nancial system

dment and Ca

FINA

ancial operati

ision facilitate

s. It also has 

rsements, an

nually  by  ind

ed using Gove

e disclosures

d costs  

ding  this  liab

or concession

assessment 

e system  

run their divis

 and includes

nline  hosted 

ash  receipt, e

le  and  paya

ng.  The  Divisi

esses vendor

ments.  About

rict’s books a

ructure needs

s inspection fe

m improveme

alPERS pensio

ANCE

ion. Every 

es budget 

processes 

nd provide 

ependent 

ernmental 

bility,  and 

s 

sion more 

s financial 

  version, 

electronic 

bles,  and 

ion  issues 

r  invoices, 

t  43,000 

nnually.  

s 

ee  

ents 

on reform 
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Hum

FY2013/

FY2012/

 

 

man Resources
Manager

 

 

/14 4$        

/13 4$        

 La

Co

s

Human Resourc
Specialists

Secretary

62,832 $    

80,177 $    

 S

S

bor

osts 

 

ces

 

728,637    

903,442    

ervices &

Supplies 

T

	

	

STAF

‐$                 

‐$                 

Taxes, Licenses

etc. 

FFING:	

Human Res

Human Res

Secretary

$                

$                

s,  Capita

Outlay

HUMAN

sources Mana

sources Speci

‐  1,1$    

‐  1,3$    

l

y 

 Div

To

N RESOUR

ager 

alists 

191,469 0

383,619 0

% o

Bu

vision

otal 

RCES

1 

3 

   1 

   5 

0.8%

0.9%

of Total

udget 
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T

e

p

a

S

 

F

F
T

r

R

b

p

 

D

b

 

G

 
 

The  Human 

employment 

policy  and 

administratio

Secretary and

FY2012/13	A
 Recru

and  t

acade

 Assist

select

attrib

 

FY2013/14	B
The  Human 

recruit  an 

Recruitment 

background in

promotional e

Due to the ev

budget for the

GOALS	FOR	F
 Recru

Distric

 Attrac

 Recru

medic

 Fill se

 

Resources  D

advertising, 

procedure 

n.  The  Huma

d is under the 

ACCOMPLISH
uited  for  tw

two  Single  R

emies which r

ted  all Divisio

tion  to  fill 

uted to attrit

BUDGET: 
Resources  D

estimated 

costs  includ

nvestigations 

exams for Bat

ver‐changing l

e HR team. 

FY2013/14: 
uit numerous 

ct 

ct qualified an

uit  firefighter

cal transporta

veral support

ivision  provid

background 

development

an  Resources

direction of t

HMENTS:	
o  firefighter

Role  Paramed

resulted in 14

on with  recru

various  ope

tion and reorg

Division  is  p

112  new 

de:  advertisi

and medical 

ttalion Chief, 

laws and regu

positions bo

nd diverse ca

rs  and  single

ation program

t positions du

des  a  full  ra

investigation

t,  employee

s  Division  st

the Deputy C

  academies 

dic  Program 

46 recruits 

uitment  and 

en  positions 

ganization  

projected  to 

employees. 

ng,  testing, 

evaluation to

Engineer and

ulations in the

oth  internally

ndidates to f

  role  emerg

m 

ue to retireme

 
ange  of  servi

ns,  employee

e  benefits  a

aff  includes 

hief of Admin

o name a few

d Supervising 

e Human Res

y and externa

ill the 100+ p

ency medica

ents in multip

ices  which  in

e  relations, 

administratio

the  HR  Man

nistration. 

w. This budge

Inspector. 

sources field, 

ally  to accom

projected posi

al  response  p

ple divisions w

HUMAN

nclude  recru

job  classifica

on,  and  wo

nager,  three 

t also include

it is necessar

mmodate  the 

itions in the O

personnel  to 

within the Dis

N RESOUR

itment  and 

ations,  comp

orkers’  com

HR  Specialis

es conducting

ry to provide 

growing nee

Operations D

sustain  the 

strict 

RCES

selection, 

pensation, 

pensation 

sts  and  a 

g three (3) 

a training 

eds of  the 

ivision 

District’s 
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Network
Supe

Network
Techn

Database T

FY2013/

FY2012/

 

k Systems
rvisor

k Systems
nician

Dire
Information

Technician

 

14 89$        

13 88$        

 La

Co

Computer
Superv

ctor
 Technology

Computer
Techni

Help Desk T

90,068 $    

80,029 $    

 S

S

bor

sts 

 

r Systems
visor

r Systems
ician

Technician

1,553,890

1,036,675

ervices &

Supplies 

T

	

STAF

‐$                 

‐$                 

Taxes, Licenses

etc. 

INFORM

FFING:	

Director

Network Sy

Computer S

Network Sy

Database T

Computer S

Help Desk T

$                

83,$          

s,  Capita

Outlay

MATION T

ystems Super

Systems Supe

ystems Techn

Technician 

Systems Tech

Technician 

‐   2,4$    

,000 1,9$    

l

y 

 Div

To

TECHNOL

visor 

ervisor 

nician 

hnician 

443,958 1

999,704 1

% o

Bu

vision

otal 

LOGY

1 

1 

1 

1 

1 

1 

   1 

   7 

1.6%

1.3%

of Total

udget 
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T

U

c

s

F

F
T

s

t

G

The  Informat

Under  the  lea

center,  netwo

stations and 4

FY2012/13	A
 Imple

includ

disast

 Upgra

 Incorp

Distric

 Move

 Virtua

 Repla

 Imple

FY2013/14	B
This fiscal yea

stations, impl

training for th

GOALS	FOR	F
 Virtua

 Increa

 Imple

 Repla

 Imple

 Repla

 Move

 

ion  Technolo

adership  of  t

ork  security, 

4 administrati

ACCOMPLISH
emented  new

ding  an  off

ter recovery 

aded virtual e

porated  the B

ct’s iPad syste

ed the help de

alized email s

ced firewall 

emented a fax

BUDGET: 
ar’s budget is 

ementing an 

he IT staff and

FY2013/14: 
alizing the Dis

ase the data c

ement an RMS

ce the wirele

ement an elec

ce network p

e financial sof

ogy Division  i

the Director 

LAN/WAN, V

ion buildings 

HMENTS:	
w  data  ba

fsite  backup 

environment 

Board of Dire

em 

esk system  to

ystem 

x server 

higher than 

RMS system,

d will be atten

strict’s deskto

circuits to all 

S system 

ess network a

ctronic patien

printers 

ftware to the 

includes  the 

of  Informatio

VOIP  system,

and building 

ckup  device

device  for

ectors on  the

o the cloud 

last year’s fo

, and replacin

nding three u

op environme

fire stations

nd core virtu

nt care report

cloud 

Computer  Sy

on  Technolog

,  video  confe

fire/security/

e 

r 

e 

r a few reaso

ng all District 

ser conferenc

ent 

al infrastruct

t (ePCR) iPad‐

INFORM

ystems  Team

gy,  the  IT Di

erencing  syst

/access contr

ons. We will b

PC’s and out

ces. 

ures 

‐based solutio

MATION T

m  and  the Ne

ivision manag

tem,  compute

rol systems. 

be upgrading 

dated iPads. 

on 

TECHNOL

etwork  System

ges  the Distr

er  systems  fo

the data circ

We have also

LOGY

ms  Team. 

rict’s  data 

or  38  fire 

cuits to all 

o included 
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T

R

t

c

a

F
T

T

c

r

p

t

A

s

p

A

p

m

y

a

E

p

r

F

is

T

a

 

 

 

 

 

 

The Non‐Divis

Retiree Benef

the District  in

contributions,

annuitant com

FY2013/14
The Non‐Divis

Trust  (CERBT)

concession (th

retirees  payin

premiums. Th

the  first  time

Annual  Requi

significant  im

practices. 

Another  larg

pension  bond

million  which

year.  This  d

annually towa

Employees’ 

payments  red

retirees and e

Fire Protectio

s a predecess

This division a

as utilities, jan

FY2013/

FY2012/

 

sional (NOND

fits  (RETD). T

n general. The

, aka other p

mpensation a

	BUDGET: 
sional budget

), used  to  fun

he second of 

ng  eight  per

he budgeted C

e  fully  fund 

ired  Contribu

mprovement 

ge  Non‐Divis

d  debt‐servic

h  remain  rel

ivision  also 

ard a liability 

Retirement 

duce  an  unf

employees  fo

on District. Fl

sor agency of 

also covers ex

nitorial servic

14 20,24$  

13 18,02$  

 La

Co

D) Division inc

This division r

ese costs  incl

post‐employm

nd various ot

t includes $12

nd  retiree m

two concess

cent  of  their

CERBT contri

the  actuaria

ution  (ARC), 

to  the  Dist

sional  expen

ce  payments

atively  fixed 

budgets  for

due to Sacra

System  (S

funded  liabil

ormerly empl

orin Fire Pro

the District.  

xpenditures f

ces and landsc

46,497 $    

22,590 $    

 S

S

bor

sts 

cludes a comb

represents co

lude pension

ment benefits

ther payment

2.4 million in 

edical premi

sion agreeme

r  own medic

butions will f

lly  determine

representing

trict’s  busine

nditure  is  th

s  totaling  $6

from  year 

r  $1.1  millio

amento Coun

SCERS).  The

ity  for  Distri

loyed by Flor

tection Distri

for property i

cape mainten

1,326,230

806,817    

ervices &

Supplies 

T

bination of tw

osts that do n

 bond debt‐s

s  (OPEB),  sup

ts. 

contribution

ums. Trust  co

nts) as well a

cal 

for 

ed 

  a 

ess 

he 

6.9 

to 

on 

nty 

se 

ict 

rin 

ict 

insurance pre

nance. 

26,500$          

25,554$          

Taxes, Licenses

etc. 

wo former div

not benefit a

service, post‐

pplemental  re

s to the CalP

ontributions 

as employer c

emiums and f

0 9,$            

4 $                

s,  Capita

Outlay

NON

visions: Admi

ny other Div

‐retirement m

eimbursemen

ERS Employe

are  from em

contributions

for the Distric

,989 21,6$  

‐   18,8$  

l

y 

 Div

To

N‐DIVISIO

nistration (AD

ision  in parti

medical prem

nts  to  retiree

er’s Retiremen

mployee  com

s. Changes als

ct’s headqua

609,216 1

854,961 1

% o

Bu

vision

otal 

ONAL

DMN) and 

cular, but 

mium  trust 

es,  retired 

nt Benefit 

pensation 

so include 

rters such 

3.8%

2.3%

of Total

udget 
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R

C
ap

ta
in

s 
∙ 

En
g

in
e

er
s 
∙ F

ir
ef

ig
ht

er
s

 

COMMUNICATI
Supervisor

Reserve Program
Coordinator

Battalion Chief
B Shift

Battalion Chief
C Shift

Electronic Techni

Battalion Chief
A Shift

ON

Assistant Chief
A Shift

m

Fi

Assistant Chief
B Shift

f

Assistant Chief
C Shift

f

Helicop
Progra

Helico

cian

Fligh

f

f

Reserve
refighters

f

f

pter Maintenance
am Manager (P/T)

opter Pilot (P/T)

AIR OPS
Chief Pilot

ht Officer (P/T)

Office Techn

SEAR

REC

Deputy
Opera

EMERG
S

CRIT
STRES

C
E

RE

A
E

nician

E

Hea
Pro

URBAN
RCH AND RESCUE

RUIT ACADEMY

y Chief
ations

S

HAZMAT

GENCY PLANNING
SPECIAL OPS

TICAL INCIDENT
SS MANAGEMENT

COMMUNITY 
EMERGENCY

ESPONSE TEAM

APPARATUS & 
EQUIPMENT

Staffi

As
Trai

EMS Day Staff
Captain

alth and Fitness
ogram Manager

Secretary

ng Specialist

As
Eme

E

EM

Of

ssistant Chief
ining & Safety

Sa

OPERATI

ssistant Chief
ergency Medica

Services

EMS Day Staff
Captain

Secretary

MS CQI Manager

ffice Technician

Secretary

afety Technician

ONS

l
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Deputy Ch

Assistant C

Secretary 

Staffing Sp

Office Tech

Communic

Electronics

Safety Assi

Safety Tech

FY2013/

FY2012/

 Administa

FY2013/

FY2012/

 Suppressi

FY2013/

FY2012/

 Safety 

 

ief 

Chiefs 

pecialist 

hnician 

cations Superv

s Technician 

istant Chief 

hnician 

/14 1,8$    

/13 1,6$    

tive 
 La

Co

/14 89,14$  

/13 96,6$  

ion 
 La

Co

/14 1$        

/13 $          

 La

Co

visor 

26,305 $    

28,607 $    

 S

S

bor

osts 

48,817 $    

69,750 $    

 S

S

bor

osts 

58,364 $    

79,658 $    

 S

S

bor

osts 

1 

3 

1 

1 

1 

1 

1 

.5 

1 

54,750      

30,080      

ervices &

Supplies 

‐             

‐             

ervices &

Supplies 

610,000    

921,300    

ervices &

Supplies 

T

  H

  H

  H

  B

  C

  E

  Fi

 

‐$                 

‐$                 

 Taxes, 

Licenses, etc. 

 

‐$                 

‐$                 

 Taxes, 

Licenses, etc. 

 

‐$                 

‐$                 

Taxes, Licenses

etc. 

Helicopter Chi

Helicopter Ma

Helicopter Pilo

Battalion Chie
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POSITIONS AND AUTHORIZATION DOCUMENT (PAD)    
Preliminary Budget FY2013/14    

Authorized
Positions

Actual Filled
Positions

Funded 
Positions

Proposed 
Changes

Office of the Fire Chief 8 7 8 1

Operations 610.5 548 587 4.5

Support Services 50 49 50 0

Administration 25 25 25 0

          Total 693.5 629 670 5.5

SUMMARY
Full‐time Positions

PAD
Page 1 of 1
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POSITIONS AND AUTHORIZATION DOCUMENT (PAD)    
Preliminary Budget FY2013/14    

Position
Auth'd

Positions

Actual
Filled

Positions

Funded
Positions

Proposed
Changes

Employee(s) / Comments

Fire Chief 1 1 1 Kurt Henke

Day Staff Captain, Staff Officer 1 0 0 vacant

Day Staff Captain, Local 522 VP-
Representative

1 1 1 Ty Bailey

Chief Development Officer 1 1 1 Larry Davis

Sr Staff Administrative Coordinator 1 1 1 Jill Guzman

Secretary, Office of the Fire Chief 1 1 1 Erin Castleberry

Accounting Specialist (Grants) 0 0 1 1 requested

Public Education Technician 1 1 1 Brenda Briggs

Board Clerk 1 1 1 Charlotte Tilson

8 7 8 1

OFFICE OF THE FIRE CHIEF

PAD
Page 2 of 6
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POSITIONS AND AUTHORIZATION DOCUMENT (PAD)    
Preliminary Budget FY2013/14    

Position
Auth'd

Positions

Actual
Filled

Positions

Funded
Positions

Proposed
Changes

Deputy Chief, Operations 1 1 1

Secretary, Operations Branch 1 1 1

Assistant Chief, Operations (A-B-C) 3 3 3 D. Taylor B. Daniels J. Wagner

Staffing Specialist 1 1 1

Office Technician, Operations Branch 2 1 1 -1

FIRE SUPPRESSION A B C

Battalion Chiefs 15 15 15

 B. Shannon
 A. Kastros
 R. Griggs
 E. Bridge
C. Siler

 M. Johnson
 M. Daw
 R. Denny
 M. Repetto
 C. Jenkins

 K. Johnson
 S. Turner
 L. Savage
 P. Ellis
M. Lozano

Fire Captains 135 117 126

Fire Engineers 135 121 126

Firefighters 237 215 228

SINGLE ROLE PARAMEDIC PROGRAM (SRPP)

Captains 3 3 3

Paramedics (FT) 34 34 38 4 Requesting 4 additional

Paramedics (PT) 14 9 15 1 Requesting 1 additional

Emergency Medical Technicians (EMT) 14 13 14

EMERGENCY PREPAREDNESS - SPECIAL OPERATIONS

Chief Pilot 0.5 0 1 0.5

EMERGENCY MEDICAL SERVICES (EMS)

Assistant Chief, EMS 1 1 1

Day Staff Captain, EMS 1 1 1

Continuous Quality Improvement Mgr 1 1 1

Secretary, EMS 1 1 1

Office Technician 2 2 2

TRAINING/SAFETY

Assistant Chief, Training/Safety 1 1 1

Day Staff Captain, Training 2 2 2

Health & Fitness Program Manager 1 1 1

Secretary, Training 1 1 1

SAFETY

Day Staff Captain, Safety 1 0 0

Safety Technician 1 1 1

RADIOSHOP

Communications Supervisor 1 1 1 John Cipollone (Operations Oversight)

Electronics Technician 1 1 1 Frank Rodriguez (Operations Oversight)

610.5 548 587 4.5

OPERATIONS BRANCH

Employee(s) / Comments

Chris Holbrook

Mollie Meyer

C. Cockrum

Carmen Delgado, remove Statistician

Filled positions should be 126 with 3 company closures (135-9). Will 
attrition down to 126. Numbers do not include Day Staff Capts.

Not including spring academy of 38

Bruce, Cormier, Hein

Requesting

Scott Clough

Barbie Law

Ric Maloney

Laurie Henry

Marcy Mateo, Matt Davies

vacant

Linzi Hunter

Walt White

Greg Casentini, Ty Eidam

Chris Armstrong

Lara Kelley

PAD
Page 3 of 6
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POSITIONS AND AUTHORIZATION DOCUMENT (PAD)    
Preliminary Budget FY2013/14    

Position
Auth'd

Positions

Actual
Filled

Positions

Funded
Positions

Proposed
Changes

Employee(s) / Comments

Deputy Chief, Support Services 1 1 1 Scott Crockrum

LOGISTICS

Logistics/Purchasing Manager 1 1 1 Mark Jones

Warehouse Supervisor 1 1 1 Mark Siebert

Logistics Technician 6 6 6
Lascelles, Lawrence, Lewis, Olcese, Cronin, 
Mitchell

Secretary, Purchasing 1 0 0 -1 (Redesignated as Accounting Specialist)

Accounting Specialist, Purchasing 0 0 1 1 Vacant, filled w/out-of-class - Davies

Office Technician 1 1 1 Alex Lawrence

FACILITIES

Facilities Supervisor 1 1 1 Steve Borglund

Facilities Technician 2 2 2 George Gravin, John Raeside

Facilities Assistant 1 1 1 Jamie Bedal

FLEET MAINTENANCE

Fleet Manager 1 1 1 Fred Beno

Assistant Fleet Manager 1 1 1 Shea Pursell

Mechanic 10 10 10

Bowers, Morell, Stewart, Hoeckelberg, 
Courtney, Bichel, Mull, Swank, Snuffer, 
Mansel, Moose (one position will be attritioned 
out due to retirement)

Office Technician 1 1 1 Joanna Navarro

COMMUNITY RISK REDUCTION

Fire Marshal 1 1 1 Ray Iverson

Secretary 1 1 1 Flor Olivares

Office Technician, FPB 2 2 2 Renita Young, Susan Ellis

Supervising Inspector 2 2 2 Russ Blair, Lisa Barsdale

Supervising Investigator 1 1 1 Tom McKinnon (Operations Oversight)

Fire Inspector II 10 10 10
Brown-Lucas, Hambrick, Angelo, Clay, T. Olcese, 
Magee, Nygren, Banks, Fields, Schmidt

Fire Investigator II 2 2 2 John Barsdale Jr, Steve Johnson

Geographic Information Specialist II 1 1 1 Denis Murray

Public Education Technician 2 0 0 -2 vacant for FY2013/14 only

Sr. Public Education Tech (1yr only) 0 2 2 2
(grant funded)

Michelle Cummings, Leslie Miller

50 49 50 0

SUPPORT SERVICES BRANCH

PAD
Page 4 of 6
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POSITIONS AND AUTHORIZATION DOCUMENT (PAD)    
Preliminary Budget FY2013/14    

Position
Auth'd

Positions

Actual
Filled

Positions

Funded
Positions

Proposed
Changes

Employee(s) / Comments

Deputy Chief, Administration 1 1 1 Mark Wells

Secretary, Administration Branch 1 1 1 Julie Cole

Human Resources

Human Resources Manager 1 1 1 Melisa Maddux

Human Resources Specialist 3 3 3
Olesya Melnichuk, Melissa Penilla, Cora 
Hall

Finance

Chief Financial Officer 1 1 1 Rhonda McFarlane

Controller 1 1 1 Ronald Empedrad

Payroll Supervisor 1 1 1 Debbie Kelly

Payroll Specialist 1 1 1 Sarah Ortiz

Accounting Specialist 2 2 2 Tara Maeller, R Marie Bernal

Accounting Technician 5 5 5
Collins, Houston, Jones, Angeles, 
Almeida

Office Technician 1 1 1 Goodwin

Information Technology (IT)

Director, Information Technology 1 1 1 Mat Roseberry

Network Systems Supervisor 1 1 1 Tom Slobodnik

Network Systems Technician 1 1 1 May Foroudi

Database Technician 1 1 1 Ken Lin, Jr.

Computer Systems Supervisor 1 1 1 Sarah Turner

Computer Systems Technician 1 1 1 Arthur Hong

Help Desk Technician 1 1 1 Dwan Thomas

25 25 25 0

ADMINISTRATIVE BRANCH

PAD
Page 5 of 6
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POSITIONS AND AUTHORIZATION DOCUMENT (PAD)    
Preliminary Budget FY2013/14    

Position
Auth'd

Positions

Actual
Filled

Positions

Funded
Positions

Proposed
Changes

Employee(s) / Comments

Retired Annuitants (part-time) 17 5 6 1

Reserve Firefighters 7 7 32 25
Barnes, Berry, Burwell, Chapman, Driver, 
Manley, Siebert

Helicopter Pilot (part-time) 3 3 2 -1 Combs, Smith, Vanlandingham (transition 
one PT position to the FT pilot position)

Part-Time Helicopter Maintenance 
Program Manager

1 1 1 Peter Frinchaboy

Air Ops Manager/Special Ops Capt 1 1 0
Not Funded - part-time position filled by a 
suppression Captain

Part-Time Flight Officers 5 5 0
Not Funded - part-time positions filled by 
suppression Captains

California Fire and Rescue Training Authority (CFRTA)

Deputy Executive Director, Planning 
and Facilities

1 1 0 Larry Davis,* Reimbursed Position

JPA Administrative Analyst 1 1 0 Sherri Martucci, Reimbursed Position

36 24 41 25

*Shown in two locations on the PAD

PART‐TIME, TEMPORARY, RETIRED ANNUITANTS, RESERVE & REIMBURSED

PAD
Page 6 of 6
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