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BATTALION   

Sta. 111 859-5611 6609 Rio Linda Blvd., Rio Linda  95673 B5
Sta. 112 859-5612 6801 34th St., North Highlands  95660 B5
Sta. 114 859-5614 5824 Kelly Way, McClellan  95652 B5
Sta. 115  859-5615/4578 4727 Kilzer Ave., McClellan  95652 (Air Ops) B5
Sta. 116 859-5616 7995 Elwyn Ave., Elverta  95626 B5
Sta. 117 859-5617 7961 Cherry Brook Dr., Elverta  95626 B5
Sta. 24 859-5624 4942 College Oak Dr., Sacramento  95841 B5
Sta. 25 859-5625 7352 Roseville Rd., Sacramento  95842 B5
Sta. 26 859-5626 8000 Palmerson Dr., Antelope  95843 B5
Sta. 41 859-5641 6900 Thomas Dr., North Highlands  95660 B5
Sta. 42 859-5642 5608 North Haven, North Highlands  95660 B5
Sta. 101 859-5601 3000 Fulton Ave., Sacramento  95821 B7
Sta. 102 859-5602 4501 Marconi Ave., Sacramento  95821   *closed* B7
Sta. 103 859-5603 3824 Watt Ave., Sacramento  95821 B7
Sta. 105 859-5605 2691 Northrop Ave., Sacramento  95864 B7
Sta. 106 859-5606 2200 Park Towne Cir., Sacramento  95825 B7
Sta. 108 859-5608 6701 Winding Way, Fair Oaks  95628 B7
Sta. 109 859-5609 5634 Robertson Ave., Carmichael  95608 (HazMat) B7
Sta. 110 859-5610 1432 Eastern Ave., Sacramento  95864 B7
Sta. 50 859-5650 8880 Gerber Rd., Sacramento  95828 B9
Sta. 51 859-5651 8210 Meadowhaven Dr., Sacramento  95828 B9
Sta. 53 859-5653 6722 Fleming Ave., Sacramento  95828 B9
Sta. 54 859-5654 8900 Fredric Ave., Sacramento  95826 B9
Sta. 55 859-5655 7776 Excelsior Rd., Sacramento  95829 B9
Sta. 62 859-5662 3646 Bradshaw Rd., Sacramento  95827 B9
Sta. 64 859-5664 9116 Vancouver Dr., Sacramento  95826 B9
Sta. 21 859-5621 7641 Greenback Ln., Citrus Heights  95610 B13
Sta. 22 859-5622 6248 Chestnut Ave., Orangevale  95662 B13
Sta. 23 859-5623 6421 Greenback Ln., Citrus Heights  95621 B13
Sta. 27 859-5627 7474 Grand Oaks Bl., Citrus Heights  95621 B13
Sta. 28 859-5628 8189 Oak Ave., Citrus Heights  95610 B13
Sta. 29 859-5629 8681 Greenback Ln., Orangevale  95662 B13
Sta. 31 859-5631 7950 California Ave., Fair Oaks  95628 B13
Sta. 32 859-5632 8890 Roediger Lane, Fair Oaks  95628 B13
Sta. 33 859-5633 5148 Main Ave., Orangevale  95662   *closed* B13
Sta. 58 859-5658 7250 Sloughhouse Rd., Elk Grove  95624 B14
Sta. 59 859-5659 7210 Murieta Drive, Rancho Murieta  95683 B14
Sta. 61 859-5661 10595 Folsom Bl., Rancho Cordova  95670 B14
Sta. 63 859-5663 12395 Folsom Bl., Rancho Cordova  95670 B14
Sta. 65 859-5665 11201 Coloma Rd., Rancho Cordova  95670 B14
Sta. 66 859-5666 3180 Kilgore Rd., Rancho Cordova  95670 B14
Sta. 68 859-5668 4381 Anatolia Dr., Rancho Cordova  95742    *temp closed* B14

FIRE STATION ADDRESSES
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Serving Sacramento and Placer Counties 
 

SUMMARY (continued) 
 
Cost containment has included reductions in the labor force and salary and benefit concession 
by all staff members. In the budget, labor concessions provide $9.6 million to help fund current 
service levels. With the downturn in the economy, a contracted wage increase was also given 
up by employees and they have seen no cost-of-living increases since 2008.  
 
During this time, the District has aimed to preserve service levels as much as possible but was 
forced to close six engine companies and to consolidate fire battalions with the elimination of a 
Battalion Chief position. All of these difficult actions allow the District to operate within its 
financial means.  

The establishment of the Single Role Paramedic Program (SRPP) is underway after receiving 
Board of Director approval in March 2012. This program ends a contract with an outside 
ambulance service operating five ambulance units and two flex units within the District. In their 
place will be ambulances staffed with District non-fire suppression EMT/Paramedic personnel 
(SRPP staff). In addition, two 12-hour District ambulances, presently staffed with fire 
suppression EMT/Paramedic personnel on overtime, will also transition to the SRPP, thereby 
reducing overtime. SRPP is leveraging existing resources to recover at least $2.6 million in 
costs per year over and above the needed SRPP labor and other operational costs. These 
savings will allow the District to avoid more service level reductions saving two existing engine 
companies from closure. In addition, the District will gain organizational efficiencies and be 
able to create a new pathway to bring a diverse group of qualified applicants into the District 
for placement as future firefighter recruits. The District is progressing toward an SRPP 
effective date of March 1, 2013.  
 
The former Fire Prevention Bureau, now known as the Community Risk Reduction Division, is 
poised to bring improved service levels to the business community in a cost-effective way. 
Additional staff is being put in place to be able to keep up with required fire inspections, while 
at the same time allowing businesses to participate in a “self-inspection program” at a lower 
cost. This will benefit the businesses when they seek fire insurance and also reduce risks to 
business property. The additional staff in this division will also dedicate themselves to more 
timely review of building plans, avoiding costly delays to developers in the community. The 
costs of these services are recoverable from fees to the businesses benefited by the 
programs. In total, $3.7 million more revenue will be generated by the service fees in fiscal 
year 2012/13. This division is fully funded by service fees allowing property tax revenue to be 
used in other divisions that more broadly benefit the District’s citizens. 
 
Other efforts have also been made in better recovering costs in Emergency Medical Services 
(EMS) provided to individuals resulting in $7 million more in medical service fees over and 
above the one month of anticipated SRPP revenues in the fiscal year. Included in this increase 
is $2.9 million in federal revenue to supplement existing MediCal patient revenue (GEMT). 
GEMT is available to all governmental ground medical transporters in California as a result of 
SMFD identifying this new revenue source, and partnering with the California Professional 
Firefighters, to sponsor state legislation. SMFD continues to work on an implementation task 
force with several other fire departments to get this program up and running. The funding is 
retroactive to January 2010; as such, the budget includes nearly $3.8 million in additional 
GEMT funding budgeted in the line item “Revenue-Prior Year.” This one-time retroactive 
funding is being used to offset one-time costs, primarily catching up with cost deferrals from 
fiscal year 2011/12.  
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Serving Sacramento and Placer Counties 
 

DISCUSSION (continued)  

Expenditures  
 
The challenging economic environment has forced management and staff to make significant 
structural changes in both spending and fee cost recovery. Total General Fund expenditures 
for FY2013 are $148 million. This is 7% more than budgeted in the prior fiscal year. Increases 
in the budget over last year are needed to support major operational changes, primarily the 
SRPP program and the Community Risk Reduction service enhancements. Even with these 
service enhancements, the fiscal year 2012/13 spending level is still $9.4 million less than the 
budget in fiscal year 2008/09. 
 
Highlights of the major changes are as follows: 
 
Labor Costs  
Labor costs total $129.6 million in fiscal year 2012/13 up $7.2 million from the prior year (see 
text box). 
 

 Salary and benefit concessions by all employees are increasing by $1.9 million and 
will save the District $9.6 million in the upcoming fiscal year (estimated cumulative 
savings of $27 million over three years). This is chiefly from employees contributing 
12 percent of pay to their benefit costs, and lowering the pay rate used for overtime 
compensation. 

 Fully funding vacant positions adds $2.6 million to labor costs. The prior years’ 
budget had savings from not filling certain positions or filling them for less than 
12 months. A portion of these costs are offset by reductions in overtime totaling 
$1.9 million. 

 Included in the proposed 
budget are 12 months of 
benefit costs. The prior 
fiscal year’s budget had 
only 11 months of 
pension benefit costs. 
June 2012 pension costs 
were deferred to fiscal 
year 2012/13. Together 
these two changes add 
$3.8 million to the 
budget. In addition, 
medical costs will increase 9.6% beginning January 1, 2013, adding $781,000 to the 
proposed budget. The remaining $653,000 in cost increase is from pension costs 
that are more than made up by additional employee concessions noted above. 

 New SRPP positions add $1.8 million to labor costs and will begin being offset by 
revenue in June 2013. (See discussion above) 

 New Community Risk Reduction service enhancement staff adds $573,000 to the 
budget.  

 The SAFER Grant funding ends May 18, 2013, requiring the General Fund funding 
the balance of the year at a cost of $404,000. In addition, $310,000 funds two and 
one-half new positions budgeted to support the Fire Chief, the Grant Program, and 
Human Resources.  

 Refilling Vacancies 2,615,000$        

 Catch-up of Benefit Cost Deferrals 2,785,000          

 Single Role Paramedic Program (47 FTE) 1,806,000          

 Prior Year Benefit Costs 1,030,000          

 Benefit Cost Increases 1,434,000          

 CRR Service Enhancements (4 FTE) 573,000            

 Formerly Grant Funded Positions 404,000            

 New Positions (2.5 FTE) 310,000            

 Additional Employee Concessions (1,880,000)         

 Overtime Reductions (1,878,000)         

 TOTAL 7,199,000$        

LABOR COST CHANGES 
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Serving Sacramento and Placer Counties 
 

DISCUSSION 

Expenditures (continued) 
 
Services and Supplies 
Service and supplies total $16 million up $3 million from the prior year. 
 

 The new SRPP adds $563,000 to medic supplies. 
 Additional costs include $167,000 in third-party inspection fee billing and $178,000 

of additional patient billing costs. These fees are based on the level of revenue 
billing and go up as additional cost recovery revenue is generated. 

 Other additional costs for fleet maintenance amount to $315,000 which includes 
both additional outside vehicle maintenance and mandated helicopter maintenance 
done every 1,200 hours of operation. 

 The increase of $287,000 in consulting costs will assist the Fire Chief with 
standards of coverage issues and service level strategies.  

 The increase of $277,000 in dispatch fees paid to the communication center (JPA) 
is due to contingency reserve increases as well as lesser prior fiscal year savings 
carryover. 

 Another $241,000 in outside medical services is needed for pre-employment 
screening and legally mandated health screenings and immunizations for active 
employees. Other recruitment-related cost increases of $238,000 relate to more 
spending on academy fees, employment exams, and credit checks.  

 Another increase of $166,000 will be spent on computer services. This category of 
costs includes software licensing and support contracts. Over the next year, the 
Technical Services division will be adding more technology to automate patient 
billing and enhance financial accounting.  

 The increase of $126,000 
in fuel costs is due to the 
higher fuel prices. 

 General Election for the 
Board of Directors is held 
every other year and is 
expected to cost the 
District $122,000. 

 Lastly, the remaining 
increase of $320,000 
covers all other services 
and supplies needed for 
the District’s day-to-day 
operations. 

 
Management and staff are committed to monitoring all aspects of operations to ensure the 
maintenance of a structurally balanced budget that is sustainable for the future. 
  

Single Role Paramedic Program 563,000$           

Third party inspection/patient billing costs 345,000            

Fleet maintenance on vehicles/helicopter 315,000            

Consultation on standards of coverage issues 287,000            

Dispatch service fees 277,000            

Outside medical services 241,000            

Recruitment costs 238,000            

Computer services 166,000            

Diesel and Unleaded fuel 126,000            

General Election 122,000            

Other services and supplies 320,000            

 TOTAL 3,000,000$        

SERVICES AND SUPPLIES CHANGES
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Serving Sacramento and Placer Counties 
 

CAPITAL SPENDING 

General Fund 
 
Capital spending in the General Fund totals $588,000. Scheduled for purchase next fiscal year 
are medical and computer equipment. Capital spending also includes matching funds for the 
Assistance to Firefighter Grant for defibrillators.  
 

Capital Facilities Fund 
 
The Capital Facilities Fund was established to fund the District’s capital expenditures including 
the Vehicle Master Plan, major facility construction, renovation and improvement projects. 
Each year, Capital Facilities projects are identified, prioritized, and then appropriated in the 
Capital Facilities Fund. Resources for this fund come from development fees, reimbursements 
from other agencies, bond proceeds, and reserve funds. 
 
Capital Fire Facilities Fees established by ordinance are collected from developers and 
deposited within this fund and are restricted in use to capital spending. The budget for these 
fees is $1 million which approximates the prior year fees collected and is substantially less 
than amounts collected in year prior to the economic recession.  
 
Last year the District issued lease revenue bonds and remaining bond proceeds will fund $1.6 
million in building improvements, and equipment purchases. 
 
Nearly $4.9 million in capital facilities reserve amounts will be invested in capital needs of the 
District including building improvements including ADA upgrades to Station 109, Zinfandel 
training site development, medic and firefighting equipment, and cost sharing amounts for 
grant awards. 
 
This year’s Capital Facilities Fund budget includes $7.4 million in spending. Of that amount, 
$4.5 million is for new capital assets, $2.3 million for capital infrastructure debt service and 
$400,000 for a traffic signal adjacent to the Zinfandel training site that will be contributed to the 
City of Rancho Cordova. Included in the debt service is the Oshkosh lease that last year was 
in the General Fund and also the portion of the Lease Revenue bonds that pertains to the 
District’s Headquarters. The ground floor of the District’s Headquarters is leased to others and 
the related debt service from the Lease Revenue bond is budgeted in the Leased Facilities 
Fund. 
 
A Capital Fire Facilities Fee study, authorized by the Board of Directors, is budgeted for 
$30,000. The project will identify and plan for the future capital needs of the District. Also in 
service supply cost is $80,000 for Capital Fire Facilities Fee administration done by 
Sacramento County. 
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Serving Sacramento and Placer Counties 
 

RESERVE LEVELS 

General Fund Reserves 
 
General Fund Reserves include contingency reserves, operating cash reserves, self-insured 
workers’ compensation reserves, and the deferred compensation administrative expenditure 
reserves.  
 
The Board of Directors’ policy is to set aside a minimum of 5% of the General Fund operating 
expenditures to cover unanticipated or extraordinary expenditures. This budget establishes a 
June 30, 2013 contingency reserve of $16 million, representing 10.8% of operating 
expenditures. Management believes this level of reserves is prudent especially in this unstable 
economy. 
 
The workers’ compensation reserves are to cover liabilities of the self-insured workers’ 
compensation program. The amount conforms with reserve levels recommended by an 
biannual actuarial study. Considerations include the District’s claim history and excess 
workers’ compensation insurance coverage. Current levels are $4 million.  
 

Capital Facilities Fund 
 
The budget anticipates using most of the Capital Facilities Fund reserves during the year 
leaving a balance of about $282,000. In the future, any deficiencies in ongoing costs will be 
funded by the General Fund. It is expected that amounts loaned to the Leased Facilities Fund 
will be repaid with future rental income and any remaining net rental income will be transferred 
to the Capital Facilities Fund for building improvements.  
 

Other Reserves 
 
Amounts have also been set aside to repay the pension obligation bonds The budget includes 
an increase to the pension obligation bond fund of $2.4 million in keeping with Board policy. 
This is an increase of $579,000 to allow for lower than expected earnings on the balances 
needed to retire the Pension Obligation Bonds. The additional amount is included in General 
Fund benefit costs. In previous years, $1.78 million was designated for post-retirement medical 
benefits (OPEB). The entire balance will be transferred to the District’s new OPEB trust fund 
set up to begin prefunding OPEB costs. 
 

FUND TRANSFERS 
 
A General Fund transfer of $40,000 to the Simulator Fund will pay for the General Fund’s 
portion of an Accounting Specialist position devoted primarily to grant administration work.  
 
A Capital Facilities Fund transfer of $94,000 to the Leased Facilities Fund will cover a shortfall 
in revenue and represents a loan to be repaid to the Capital Facilities Fund. In addition, a 
transfer to the General Fund of $500,000 that was approved in the prior year but never 
executed in FY 2011/12 represents repayment of an inter-fund loan.  
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Serving Sacramento and Placer Counties 
 

FISCAL IMPACT 
 
The projected resources are deemed sufficient to meet the operational expenditures and 
needs of the District necessary to maintain adequate service levels. General Fund contingency 
reserve levels are anticipated to be 10.8% of General Fund operating expenditures by 
June 30, 2013.  
 
 

RECOMMENDATION 
 
The staff recommends adopting the attached Final Budgets for the fiscal year ending June 30, 
2013.  
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GENERAL

FUND

CAPITAL

FACILITIES

FUND

LEASED

PROPERTIES

FUND

GRANTS

FUND

SIMULATOR

GRANT

FUND TOTALS

REVENUE 146,868,691$     3,155,343$          980,000$             5,372,096$          2,500,100$          158,876,230$    

EXPENDITURES:

LABOR COSTS 129,583,837       ‐                        ‐                        2,413,260            79,450                 132,076,547      

SERVICE & SUPPLIES 15,970,757          158,320               268,570               178,280               2,660,375            19,236,302         

TAXES, LICENSES, ASSESS

& CONTRIB 2,303,700            2,724,058            460,024               ‐                        ‐                        5,487,782           

CAPITAL ASSETS 588,264               4,543,724            345,000               2,774,889            1,300,000            9,551,877           

148,446,558       7,426,102            1,073,594            5,366,429            4,039,825            166,352,508      

REVENUE LESS EXPENDITURES (1,577,867)           (4,270,759)           (93,594)                5,667                    (1,539,725)           (7,476,278)          

TRANSFERS:

IN FROM RESERVES 1,117,592            4,864,353            ‐                        ‐                        1,500,000            7,481,945           

500,000               (500,000)              ‐                       

TRANSFERS IN (OUT) (39,725)                (93,594)                93,594                 ‐                        39,725                 ‐                       

Total Transfers 1,577,867            4,270,759            93,594                 ‐                        1,539,725            7,481,945           

REVENUE LESS EXPENDITURES 

PLUS TRANSFERS ‐$                      ‐$                      ‐$                      5,667$                 ‐$                      5,667$                

FY2012/13

FINAL

FY2011/12

MID‐YEAR

FY2012/13

INCREASE

(DECREASE)

% OF

INCREASE

(DECREASE)

REVENUE 158,876,230$     144,396,022$     14,480,208$       10.03%

EXPENDITURES:

LABOR COSTS 132,076,547       125,120,197       6,956,350            5.56%

SERVICE & SUPPLIES 19,236,302          14,167,281          5,069,021            35.78%

TAXES, LICENSES, ASSESSMENTS & CONTRIBUTIONS 5,487,782            6,113,353            (625,571)              ‐10.23%

CAPITAL ASSETS 9,551,877            7,259,789            2,292,088            31.57%

Total Expenditures & Capital Assets 166,352,508       152,660,620       13,691,890          9.60%

REVENUE LESS EXPENDITURES (7,476,278)           (8,264,598)           788,318               5.50%

TRANSFERS:

IN FROM RESERVES ‐ CAPITAL 4,864,353            ‐                        4,864,353           

IN FROM RESERVES ‐ SINGLE ROLE PARAMEDIC PROGRAM 1,117,592            ‐                        1,117,592           

IN FROM RESERVES ‐ GRANT FUNDED 1,500,000            ‐                        1,500,000           

Total Transfers 7,481,945            ‐                        7,481,945           

LEASED REVENUE BOND PROCEEDS * ‐                        13,100,000          (13,100,000)       

REVENUE LESS EXPENDITURES PLUS TRANSFERS ** 5,667$                 4,835,402$          (4,829,737)$       

  *   Financed capital assets and equipment
**  Increases reserve balances

Total Expenditures & 

     Capital Assets

PRIOR YEAR COMPARISON        .

ALL FUNDS        .

TRANSFERS IN (OUT)

   FROM FY2011/12

BUDGET SUMMARY ‐ ALL FUNDS
Final Budget FY2012/13
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REVENUE & EXPENDITURES 
GENERAL FUND 
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FY2011/12

FINAL

BUDGET

% OF

BUDGET

MID‐YEAR

BUDGET

INCREASE

(DECREASE)

REVENUE:

PROPERTY TAXES 102,397,657$   69.6% 106,372,640$    (3,974,983)$      

FINES & USE OF MONEY/PROPERTY 82,398                0.1% (32,700)               115,098             

OTHER GOV'T AGENCIES 7,223,775          4.9% 7,204,836          18,939               

CHARGES FOR SERVICES

INSPECTIONS/PERMITS/PLAN REVIEWS 4,800,000          3.3% 1,135,300          3,664,700         

GEMT 2,905,000          2.0% ‐                      2,905,000         

MEDIC COST RECOVERY 24,095,000        16.4% 19,800,000        4,295,000         

OTHER 817,093             0.6% 1,040,096          (223,003)           

REVENUE‐PRIOR YEAR ‐ GEMT 3,789,800          2.6% ‐                      3,789,800         

MISC REVENUE/OTHER 757,968             0.5% 762,600              (4,632)                

Total Revenue: 146,868,691      100.0% 136,282,772      10,585,919       

EXPENDITURES:

LABOR COSTS:

LABOR COSTS 139,195,848      93.8% 114,652,548      24,543,300       

EMPLOYEE CONCESSIONS (9,612,011)         ‐6.5% (7,732,237)         (1,879,774)        

129,583,837      87.3% 122,384,785      7,199,052         

OTHER EXPENDITURES:

SERVICE & SUPPLIES 15,970,757        10.7% 12,968,387        3,002,370         

TAXES, LICENSES, ASSESSMENTS & CONTRIB 2,303,700          1.6% 3,572,959          (1,269,259)        

CAPITAL ASSETS 588,264             0.4% 101,667              486,597             

18,862,721        12.7% 16,643,013        2,219,708         

Total Expenditures & Capital Assets 148,446,558      100.0% 139,027,798      9,418,760         

REVENUE LESS EXPENDITURES &

   CAPITAL ASSETS (1,577,867)         (2,745,026)         1,167,159$       

TRANSFERS:

IN FROM RESERVES 1,117,592          ‐                     

FY2011/12 IN FROM 212D 500,000             (500,000)           

IN FROM 212D ‐ BOND PROCEEDS REPMT ‐                      6,000,000         

OUT TO 212G ‐ GRANT MATCH ‐                      (38,000)              

OUT TO 212S ‐ SIMULATOR GRANT FUND (39,725)              ‐                     

Total Transfers 1,577,867          5,462,000         

REVENUE LESS EXPENDITURES PLUS TRANSFERS ‐$                    2,716,974$       

FY2012/13

BUDGET SUMMARY ‐ GENERAL OPERATING FUND 212A
Final Budget FY2012/13
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Property Taxes
69.6%

Fines & Use of 
Money/Property

0.1% Other Gov'tAgencies
4.9%

GEMT
2.0%

Medic Cost Recovery
16.4%

Inspections/ 
Permits/Plans

3.3%

GEMT ‐ Prior Years
2.6%

Other
1.1%

Revenue		‐ $146,868,691

REVENUE ‐ GENERAL OPERATING FUND 212A
Final Budget FY2012/13
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 FY2012/13

FINAL 

 FY2011/12

MID‐YEAR 

%

INCREASE

(DECREASE)

9101 CURRENT SECURED PROPERTY TAXES 94,213,656$            97,428,034$            ‐3.3%

9102 CURRENT UNSECURED PROPERTY TAXES 4,471,000                5,020,740                ‐10.9%

9103 SUPPLEMENTAL PROPERTY TAXES 104,000                    203,866                    ‐49.0%

9104 SECURED DELINQUENT PROPERTY TAXES 1,895,000                2,021,200                ‐6.2%

9105 SUPPLEMENTAL DELINQUENT PROPERTY TAXES 20,000                      20,200                      ‐1.0%

9106 UNITARY CURRENT SECURED TAXES 1,497,000                1,522,300                ‐1.7%

9120 SECURED REDEMPTION TAXES 1                                200                           ‐99.5%

9130 PRIOR UNSECURED PROPERTY TAXES 168,000                    125,100                    34.3%

9140 PROPERTY TAX PENALTIES 29,000                      31,000                      ‐6.5%
			TOTAL		PROPERTY	TAXES 102,397,657									 106,372,640                ‐3.7%

9310 VEHICLE CODE FINES 1,774                        2,000                        ‐11.3%

9320 OTHER COURT FINES 8,195                        4,900                        67.2%
			TOTAL	FINES 9,969																								 6,900                            44.5%

9410 INTEREST 30,035                      (118,000)                  ‐125.5%

9429 BUILDING RENTAL 42,394                      78,400                      ‐45.9%
			TOTAL	USE	OF	MONEY/PROPERTY 72,429																					 (39,600)                        ‐282.9%

9522 HOMEOWNERS PROPERTY TAX REVENUE 1,533,000                1,564,100                ‐2.0%

9531 AID/OTHER LOCAL GOV'T AGENCY 5,090,324                4,929,993                3.3%

9533 REDEVELOPMENT AGENCY PASSTHRU 600,451                    710,743                    ‐15.5%
			TOTAL	OTHER	GOVERNMENTAL	AGENCIES 7,223,775															 7,204,836                    0.3%

9643 INSPECTIONS/PERMITS/PLAN REVIEW 4,800,000                1,135,300                322.8%

9648 FIRE CONTROL SERVICE 9,000                        28,000                      ‐67.9%

9649 COPYING SERVICE 13,765                      12,100                      13.8%

9669 GEMT MEDICAL SUPPLEMENTAL REIM 2,905,000               

9669 MEDICAL CARE (MEDIC COST RECOVERY) 24,095,000              19,800,000              21.7%

9693 EDUCATION TRAINING SERVICE 396,000                    394,000                    0.5%

9699 CONTRACT SERVICE REVENUE 398,328                    605,996                    ‐34.3%
			TOTAL	CHARGES	FOR	SERVICES 32,617,093												 21,975,396                  48.4%

9730 DONATIONS ‐                                 20,000                      ‐100.0%

9740 INSURANCE PROCEEDS ‐                                 25,000                      ‐100.0%

9762 SPECIAL TAX  706,000                    706,000                    0.0%

9790 REVENUES ‐ OTHER 7,000                        8,900                        ‐21.3%

9790 REVENUES ‐ OTHER (DEF COMP) 44,968                      ‐                                

9799 REVENUE ‐ PRIOR YEARS ‐                                 1,400                        ‐100.0%

9799 REVENUE ‐ PRIOR YEARS GEMT 3,789,800               

9862 PROCEEDS FROM SALE OF PERSONAL PROPERTY ‐                                 1,300                        ‐100.0%
			TOTAL	MISC.	REVENUE/OTHER	SOURCES 4,547,768															 762,600                       496.4%

146,868,691$         136,282,772$         7.8%			TOTAL	REVENUE

ACCOUNT

REVENUE DETAIL ‐ GENERAL OPERATING FUND 212A
Final Budget FY2012/13
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Salaries & Wages
53.2%

Benefits
34.1%

Services & Supplies
10.7%

Taxes, Licenses, etc.
1.6% Capital Assets

0.4%

Expenditures	&	Capital	Assets
$148,446,558

EXPENDITURES ‐ GENERAL OPERATING FUND 212A
Final Budget FY2012/13

- 27 -



ACTUAL

FY2008/09

ACTUAL

FY2009/10

ACTUAL

FY2010/11

ADJ MID‐YEAR

BUDGET

FY2011/12

FINAL BUDGET

FY2012/13

 WAGES & SALARIES
WAGES 57,280,663$           52,218,241$          50,210,362$          47,861,720$           51,812,280$         
4850 (WORKERS COMP WAGES) 719,750                   944,076                 1,207,650             ‐                               ‐                             
RESERVE F/F‐RIO LINDA 37,154                     23,581                   19,729                   170,598                  22,000                  
DIRECTORS 17,459                     19,823                   18,051                   20,396                    23,868                  
OVERTIME ‐ SHIFT 1,133,967               1,104,850             821,859                 603,635                  433,018                
FLSA 1,433,346               1,381,891             1,102,546             1,262,774              1,081,483            
CONSTANT STAFFING ‐ CALLBACK 13,643,261             9,830,564             13,998,310           13,106,235            10,860,543          
OVERTIME ‐ DAY 166,034                   114,319                 102,398                 95,755                    133,757                
OUT‐OF‐CLASS 47,656                     33,012                   21,365                   21,223                    32,500                  
DIFFERENTIAL/DAY INCENTIVE 151,939                   51,607                   94,556                   75,436                    71,522                  
EMT INCENTIVE 2,281,424               2,110,106             1,820,481             1,924,294              2,013,064            
PARAMEDIC INCENTIVE 1,561,386               1,603,075             1,417,616             1,591,407              1,742,529            
FTO PAY 37,247                     14,032                   27,271                   ‐                               ‐                             
CE INCENTIVE 214,178                   150,762                 162,864                 199,094                  ‐                             

EDUCATION INCENTIVE 2,748,023             2,570,471             2,221,458             2,405,556             2,464,942            

VOLUNTARY EXIT ‐                              173,839                 ‐                              ‐                              ‐                             

HAZMAT INCENTIVE 408,891                 353,677                 297,930                 330,309                 321,360                

LONGEVITY PAY 1,802,002             1,754,039             1,504,717             1,591,819             1,522,357            

STANDBY/ON‐CALL PAY 18,636                   18,780                   17,305                   18,919                   20,000                  

UNIFORM/CLOTHING ALLOWANC 513,436                 452,329                 443,510                 451,408                 484,680                

TOOL ALLOWANCE 19,500                   16,169                   13,750                   14,540                   15,000                  

AUTO ALLOWANCE 4,870                     6,000                     1,500                     ‐                              ‐                             

ANNUAL PTO/VL BUY BACK 110,829                 109,348                 152,657                 292,817                 1,300,000            

SEVERANCE PAY ‐                              394,105                 168,877                 208,784                 ‐                             

VL/PTO/HOL/SEPARATION 627,812                 1,066,025             623,912                 778,361                 ‐                             

ANNUAL HOLIDAY PAY 2,231,692             2,549,874             2,561,135             2,429,601             2,400,000            

SICK LEAVE BUY BACK/ANNUAL 848,439                 905,293                 1,002,898             832,454                 2,350,000            

SICK LEAVE BUY BACK/RETIRE 1,190,728             1,629,030             904,881                 1,290,610             ‐                             

TOTAL WAGES & SALARI  89,250,322  81,598,918  80,939,588  77,577,745  79,104,903

LABOR COSTS ‐ GENERAL FUND
FY2012/13  Final Budget and 4‐Year History

- 28 -



ACTUAL

FY2008/09

ACTUAL

FY2009/10

ACTUAL

FY2010/11

ADJ MID‐YEAR

BUDGET

FY2011/12

FINAL BUDGET

FY2012/13

LABOR COSTS ‐ GENERAL FUND
FY2012/13  Final Budget and 4‐Year History

 RETIREMENT

CalPERS MISC 1,285,038             1,272,332             1,420,355             691,750                 ‐                             

SCERS SAFETY RETIREMENT 912,654                 192,369                 182,744                 618,180                 ‐                             

CalPERS SAFETY  20,847,759 24,853,520           26,200,049           17,909,009           20,123,936          

CalPERS ‐ MISC ‐                              ‐                              ‐                              ‐                              807,396                

MUTUAL BENEFIT/RESERVE FF PE ‐                              ‐                              ‐                              18,036                   16,200                  

PENSION BONDS/SCERS RETIREM 5,681,642             5,554,477             5,751,172             5,883,297             7,209,512            

TOTAL RETIREMENT:  28,727,093  31,872,698  33,554,320  25,120,272  28,157,044

SOCIAL SECURITY  4,249

OASDHI (MEDICARE)  1,004,501  929,009  977,196  969,488  1,098,187

 HEALTH

MEDICAL INS  10,304,137  7,810,091  8,447,017  8,622,354  10,510,263

MEDICAL INS RETIREES 4,794,352             4,216,898             5,002,928             6,278,612             6,911,699            

RETIREES‐DIRECTORS 38,560                   30,171                   23,810                   30,211                   ‐                             

PERS OPEB (DEFERRED PERS) 1,600,000             ‐                              ‐                              ‐                             

PERS OPEB (POB OVER) 2,700,000             ‐                              ‐                              ‐                             

DENTAL  965,207                 947,695                 971,285                 1,035,542             1,007,210            

VISION 143,501                 130,931                 145,630                 143,775                 133,592                

EMPLOYEE ASSISTANCE PROGRAM 40,626                   37,224                   28,001                   12,230                   13,164                  

LT DISABILITY 36,978                   29,295                   26,349                   29,000                   31,618                  

LIFE/AD&D 138,325                 126,678                 107,928                 112,311                 121,908                

COBRA ‐                              ‐                              ‐                              ‐                              ‐                             

TOTAL HEALTH:  20,761,686  13,328,983  14,752,948  16,264,035  18,729,454

WORKERS COMP CLAIMS  2,045,344  2,043,024  2,835,649  2,400,000  2,400,000

UNEMPLOYMENT  17,892  220,106  58,843  53,245  40,000

UNDESIGNATED  50,000

                 TOTAL 141,788,945$      129,772,632$      133,059,701$      122,384,785$      129,583,837$     
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TOTAL

LABOR COSTS  TOTAL

OFFICE OF THE FIRE CHIEF ‐

03.087 FCHF FIRE CHIEF 1,488,487$              1.15% 740,014$                 2,228,501$              1.50%

05.076 BRDD BOARD OF DIRECTORS 156,521                   0.12% 169,454                   325,975                   0.22%

ADMINISTRATION ‐

13.022 WKCO WORKERS COMP 2,400,000                0.00% 640,049                   3,040,049                2.05%

14.100 RETD RETIRED ANNUITANTS 7,006,583                0.07% ‐                            7,006,583                4.72%

32.091 HRES HUMAN RESOURCES 436,990                   0.34% 736,747                   1,173,737                0.79%

44.066 NOND NON‐DIVISIONAL 9,161,419                14.25% 837,819                   9,999,238                6.74%

45.079 DATA INFORMATION TECHN 880,029                   0.68% 1,091,568                1,971,597                1.33%

47.071 DCMP DEFERRED COMP ‐                            0.00% 44,968                      44,968                      0.03%

47.109 FNCE FINANCE 1,156,045                0.88% 2,198,425                3,354,470                2.26%

OPERATIONS ‐

15.011 APEQ APPARATUS & EQUIP ‐                            0.00% 205,364                   205,364                   0.14%

06.077 CISM CRITICAL INCI STR MNGT ‐                            0.00% 200                           200                           0.00%

09.099 OPER OPERATIONS ADMIN 1,628,743                1.26% 31,530                      1,660,273                1.12%

12.021 FITW FITNESS & WELLNESS 86,440                      0.07% 333,528                   419,968                   0.28%

18.072 EPSO EMER PLANNING SPEC ‐                            0.00% 13,135                      13,135                      0.01%

19.070 HZMT HAZMAT ‐                            0.00% 4,000                        4,000                        0.00%

21.068 CERT COMMUNITY EMER RESPON ‐                            0.00% 1,463                        1,463                        0.00%

23.037 TRNG TRAINING 770,031                   0.60% 282,606                   1,052,637                0.71%

26.106 SRPP SINGLE ROLE PARA PRG 1,805,642                1.29% ‐                            1,805,642                1.22%

28.101 SAFE SAFETY 79,658                      0.06% 627,800                   707,458                   0.48%

35.080 DISP DISPATCH ‐                            0.00% 2,902,456                2,902,456                1.96%

37.083 EMSS EMER MEDICAL SERVICES 845,387                   0.65% 2,538,886                3,384,273                2.28%

42.009 SUPR SUPPRESSION 94,269,719              72.85% 2,550                        94,272,269              63.51%

45.078 COMM COMMUNICATION 221,698                   0.17% 420,907                   642,605                   0.43%

50.007 REAC RECRUIT ACADEMY 1,331,201                1.03% 200,000                   1,531,201                1.03%

52.113 CPTR AIR OPS 143,534                   0.11% 551,810                   695,344                   0.47%

53.114 USAR URBAN SEARCH & RESCUE ‐                            0.00% 1,500                        1,500                        0.00%

34.### FSTA FIRE STATIONS UTILITIES ‐                            0.00% 671,203                   671,203                   0.45%

SUPPORT SERVICES ‐

11.020 CSER COMMUNITY SERVICES 173,757                   0.13% 49,050                      222,807                   0.15%

31.090 CRRD COMMUNITY RISK REDUCTIO 2,543,278                1.97% 212,513                   2,755,791                1.86%

34.094 LOGS LOGISTICS 952,615                   0.74% 2,042,604                2,995,219                2.02%

40.086 FACM FACILITIES 443,128                   0.34% 289,300                   732,428                   0.49%

41.088 FLTM FLEET 1,602,930                1.24% 1,021,272                2,624,202                1.77%

TOTALS: 129,583,837$         100.00% 18,862,721$            148,446,558$         100.00%

 FY2012/13 

FY11/12

MID‐YEAR 

 FY2012/13

INCREASE 

%

INCR 

PRIOR YEAR COMPARISON
LABOR COSTS * 129,583,837$        122,384,785$        7,199,052$              5.56%
SERVICES AND SUPPLIES 15,970,757             12,968,387            3,002,370                18.80%
TAXES, LICENSES, ASSES/CONTR 2,303,700               3,572,959              (1,269,259)               ‐55.10%
CAPITAL ASSETS 588,264                  101,667                 486,597                   82.72%

TOTAL 148,446,558$        139,027,798$        9,418,760$              6.34%

% OF

TOTAL

BUDGET

 % OF

LABOR

BUDGET 

 OTHER EXPENDITURES

& CAP ASSETS 

GENERAL FUND

* COMPARABLE LABOR COSTS BY DIVISION

    NOT AVAILABLE FOR FY2011/12

EXPENDITURES BY DIVISION ‐ GENERAL OPERATING FUND 212A
Final Budget FY2012/13
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SUMMARY

 REVENUE (146,868,691)$     

  1000s - LABOR COSTS 87.3% 129,583,837
  2000s - SUPPLIES AND SERVICES 10.7% 15,970,757
  3000s - TAXES, LICENSES, ASSEMS & CONTRIB 1.6% 2,303,700
  4000s - CAPITAL ASSETS 0.4% 588,264
 EXPENDITURES & CAPITAL ASSETS 100.0% 148,446,558$      

  TRANSFER TO SIMULATOR FUND 212S 39,725
  TRANSFER FROM RESERVES TO BALANCE (1,117,592)
  TRANSFER FROM CAPITAL FACILITIES FUND 212D (500,000)

	  TRANSFERS (1,577,867)$         

	  REVENUE ABOVE EXPENDITURES 0$               
#VALUE!

	 FY2012/13 FINAL FY2011/12 MID‐YEAR FY2012/13 FINAL

 

    ACCT          DIVISION LINE DESCRIPTION  TOTAL   TOTAL 
 INCREASE

(DECREASE) 

  SALARIES AND WAGES 78,975,949 $          77,577,745 $          1,398,204 $            
  BENEFITS 50,557,889             44,807,040             5,750,849               
  UNDESIGNATED 1000 50,000                    -                              50,000                    
  T 129,583,837           122,384,785           7,199,052               
  T  
  ADS/LEGAL NOTICES 14,196                    17,900                    (3,704)                     
  PRINT & COPY SERVICES 11,000                    -                              11,000                    
  PRINT/COPY SUPPLY 1,000                      500                         500                         
  BOOKS, SUBSCRIPTION SERVICE 3,399                      7,215                      (3,816)                     
  BOOKS, SUBSCRIPTION (PERM LIB) 18,021                    9,935                      8,086                      
  AUDIO VIDEO PRODUCTION SERVICES 12,500                    7,000                      5,500                      
  RECORDS/CASSETTE SUPPLIES 200                         200                         -                              
  BUSINESS/CONFERENCE 139,357                  112,703                  26,654                    
  BUSINESS ACTIVITY EXP (NON-EE) 13,400                    13,400                    -                              
  EDUC/TRAINING SERVICES 192,758                  139,452                  53,306                    
  EDUCATION/TRAINING SUPPLIES 25,700                    15,668                    10,032                    
  EMPLOYEE AWARDS 7,800                      10,100                    (2,300)                     
  EMPLOYEE TRANSPORTATION 4,050                      1,800                      2,250                      
  OFFICE EQUIP NOT INVENTORIED 3,650                      2,014                      1,636                      
  FREIGHT/SHIPPING 4,100                      4,000                      100                         
  INSURANCE LBLTY,PPTY,W/C,ETC. 927,492                  854,225                  73,267                    
  MEMBERSHIPS 25,338                    21,526                    3,812                      
  PHOTO SERVICE -                              250                         (250)                        
  PHOTO SUPPLY 2,000                      600                         1,400                      
  OFFICE SUPPLIES 88,500                    80,500                    8,000                      

199900

200500
201500
201600
202100
202200

110000
120000

206500
206600
207600

203800
203900
204100
204500
205100
206100

202300
202700
202900
203100
203500
203600

TOTAL LABOR COSTS

EXPENDITURES DETAIL ‐ GENERAL OPERATING FUND 212A
Final Budget FY2012/13
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	 FY2012/13 FINAL FY2011/12 MID‐YEAR FY2012/13 FINAL

 

    ACCT          DIVISION LINE DESCRIPTION  TOTAL   TOTAL 
 INCREASE

(DECREASE) 

  POSTAGE SUPPLIES 4,400                      200                         4,200                      
  PRINTING/BINDING 31,410                    29,904                    1,506                      
  LNDSCP SVC/WEED ABTM/PEST CTRL 60,769                    75,000                    (14,231)                   
  LANDSCAPE SUPPLY 7,500                      8,500                      (1,000)                     
  BUILDING SERVICE 84,500                    94,909                    (10,409)                   
  BUILDING SUPPLY 94,050                    48,230                    45,820                    
  ELECTRICAL SERVICE 34,000                    2,500                      31,500                    
  ELECTRICAL SUPPLY 9,500                      8,500                      1,000                      
  MECH SYSTEMS SVC 46,000                    17,000                    29,000                    
  MECH SYSTEMS SUPPLY 15,000                    -                              15,000                    
  PAINTING SERVICE -                              56,174                    (56,174)                   
  PAINTING SUPPLY 2,900                      3,900                      (1,000)                     
  PLUMBING SERVICE 20,000                    25,000                    (5,000)                     
  PLUMBING SUPPLY 3,000                      2,500                      500                         
  REAL PROPERTY RENTAL 28,528                    32,100                    (3,572)                     
  ELECTRICITY 601,767                  650,000                  (48,233)                   
  NATURAL GAS 122,473                  109,600                  12,873                    
  REFUSE SERVICE 37,519                    36,260                    1,259                      
  SEWAGE SERVICE 51,249                    96,923                    (45,674)                   
  PHONE SERVICE 459,625                  449,782                  9,843                      
  WATER SERVICE 101,655                  110,000                  (8,345)                     
  VEHICLE MAINT SVC 834,610                  487,724                  346,886                  
  VEHICLE MAINT SUP 426,940                  444,950                  (18,010)                   
  EXPENDABLE TOOLS 6,600                      16,228                    (9,628)                     
  FIRE EQUIP SERVICE 44,330                    32,100                    12,230                    
  FIRE EQUIP SUPPLY 215,139                  145,872                  69,267                    
  FUEL AND OILS 1,719,075               1,472,000               247,075                  
  MEDICAL EQUIP SERVICE 7,000                      78,390                    (71,390)                   
  MEDICAL EQUIP SUPPLIES 18,652                    12,675                    5,977                      
  OFFICE EQUIPMENT/FURNITURE 3,000                      -                              3,000                      
  COMPUTER INVENTORIABLE EQUIP 8,200                      13,244                    (5,044)                     
  STATION FURNISHINGS 24,750                    19,650                    5,100                      
  COMM EQUIP SERVICE 31,275                    66,875                    (35,600)                   
  COMM EQUIP SUPPLIES 137,356                  83,500                    53,856                    
  EQUIPMENT RENTAL 15,925                    38,310                    (22,385)                   
  SHOP EQUIP SERVICE 9,000                      8,276                      724                         
  SHOP EQUIP SUPPLIES 2,200                      2,300                      (100)                        
  OTHER EQUIP SERVICES 27,775                    22,300                    5,475                      
  OTHER EQUIP SUPPLIES 17,525                    17,600                    (75)                          
  CLOTHING REPAIRS 85,000                    -                              85,000                    
  SAFETY CLOTHING AND SUPPLIES 570,560                  481,136                  89,424                    
  CUSTODIAL SERVICE 36,680                    13,826                    22,854                    
  CUSTODIAL SUPPLIES 85,000                    77,000                    8,000                      
  CATERING SERVICE 7,000                      -                              7,000                      

208100
208500
210300

217100
219100
219200
219300
219500
219700

215100
215200
216100
216200
216700
216800

210400
211100
211200
213100
213200

226500
226600
227100
227200
227500
228100

223200
223600
225100
225200
226400

219800
220500
220600
222600
223100

232200
233100

228200
229100
229200
231300
231400
232100

- 32 -



	 FY2012/13 FINAL FY2011/12 MID‐YEAR FY2012/13 FINAL

 

    ACCT          DIVISION LINE DESCRIPTION  TOTAL   TOTAL 
 INCREASE

(DECREASE) 

  FOOD SUPPLIES 44,650                    39,850                    4,800                      
  KITCHEN SUPPLY(Non-Food Items) 2,000                      2,000                      -                              
  LAUNDRY SERVICE 18,000                    15,000                    3,000                      
  OUTSIDE MEDICAL SERVICES 459,207                  218,050                  241,157                  
  MEDICAL SUPPLIES 785,586                  670,700                  114,886                  
  ACTUARIAL SERVICE 26,000                    32,000                    (6,000)                     
  FINANCIAL SERVICE 170,000                  178,106                  (8,106)                     
  LEGAL SERVICE 165,000                  140,000                  25,000                    
  PERSONNEL SERVICE 162,864                  120,000                  42,864                    
  TRANSCRIPTION SERVICES 1,000                      2,731                      (1,731)                     
  OTHER SERVICE 2,670,164               1,668,085               1,002,079               
  COMPUTER SERVICES 399,470                  233,270                  166,200                  
  COMPUTER SUPPLIES 75,808                    88,610                    (12,802)                   
  ELECTION SERVICE 122,000                  -                              122,000                  
  PHYSICAL FITNESS SUPPLIES 5,800                      1,700                      4,100                      
  OTHER SUPPLIES 38,213                    31,550                    6,663                      
  DISPATCH SERVICE 2,902,456               2,627,469               274,987                  
  PUBLIC WORKS SVC 18,866                    6,500                      12,366                    
  GENERAL SERVICE PARKING CHARGE 1,000                      1,000                      -                              
  RADIO SYSTEMS 208,775                  206,840                  1,935                      
  UNDESIGNATED 2000 50,000                    -                              50,000                    
  T 15,970,757             12,968,387             3,002,370               
T

  INTEREST EXPENSE 20,000                    321,984                  (301,984)                 
  PRINCIPAL PAYMENTS -                              1,150,189               (1,150,189)              
  ASSESSMENTS 2,067,700               1,917,430               150,270                  
  CONTRIBUTIONS TO OTHER AGENCY 216,000                  178,357                  37,643                    

  T 2,303,700               3,572,959               (1,269,259)              

  T  -                              -                              
  STRUCTURES -                              6,000                      (6,000)                     
  EQUIPMENT 538,264                  95,667                    442,597                  
  UNDESIGNATED 4000 50,000                    -                              50,000                    
  T 588,264                  101,667                  486,597                  
T

  T TOTAL EXPENDITURES & CAPITAL ASSETS:     148,446,558 $        139,027,798 $        9,418,760 $            
T

  T (1,577,867) $           
  t

244400
250200
250500

233200
234200
235100
244300

253100
254100
256200
259100
281100
281200
281700
285200
289800
293100
293400
296200
298400
299900

321000
322000
345000
370000

420100
430300
460300

   TOTAL TRANSFERS & RESERVES

TOTAL SERVICES AND SUPPLIES

TOTAL TAXES, LICENSES, ASSESSMENTS   
   & CONTRIBUTIONS   

TOTAL CAPITAL ASSETS
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Grants
Program

Larry Davis
Chief Development Officer
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BUDGET SUMMARY 
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REVENUE:
INTEREST INCOME
AID FROM LOCAL GOVERNMENT
DEVELOPMENT & IMPACT FEES
OTHER FUNDING‐BOND PROCEEDS
Total Revenue

EXPENDITURES:
SERVICES & SUPPLIES
TAXES, LICENSES, ASSESSMENTS & CONTRIB
CAPITAL ASSETS
Total Expenditures & Capital Assets

REVENUE LESS EXPENDITURES

TRANSFERS:
IN FROM RESERVES
IN FROM 212B & 212C ‐ TO CLOSE FUNDS
FY2011/12 OUT TO 212A
OUT TO 212A ‐ BOND PROCEEDS REPAYMENT
OUT TO 212L ‐ LOAN TO 212L
Total Transfers

REVENUE LESS EXPENDITURES PLUS TRANSFERS

2000s ‐ SERVICES AND SUPPLIES
CAPITAL FACILITES FEES PER CONTRACT NBS

FIREHOUSE INSPECTION LICENSES

NETWORK TIME SERVER

PUBLIC WORKS SERVICE ‐ LDSIR FEES

3000s ‐ TAXES, LICENSES, ASSESSMENTS AND CONTRIBUTIONS
INTEREST EXPENSE |    LEASED REVENUE BOND | OSHKOSH |
PRINCIPAL EXPENSE |    LEASED REVENUE BOND | OSHKOSH |
CONTRIB TO OTHER AG |    ZINF TRAFFIC SIGNAL | |

4000s ‐ CAPITAL ASSETS
|    STA 109 RESTROOM ADA COMP | ZINF FENCE |
|    ARMSTRONG WEST (BAL) | |

IMPROVEMENTS (BOND) |    ARMSTRONG WEST | ZINF PLAN FEES |
|    POWER GURNEYS (5) SRPP | NEW ENGINES |
|    DEFIB MONITORS (7) SRPP | AFG11 TICS 20% |
|    DEFIB MONITORS BAL | |
|    APPARATUS EQUIP BAL | AFG11 TICS 20% |
|    ENGINE EQUIP | APP RADIO/MDT |
|    TRUCK EQUIPMENT | EPCR BAL |
|    ROPE | HOIST |
|    MED VAULT UPGRADE | TBD |
|    COMMAND VEH BAL | |

TOTALS:

420100

250500

293400

321000

322000

420100

370000

281100

281200

(12,101,963)     

400,000   

(6,000,000)      
(497,837)           

(5,401,572)      

2,429,632$       

29,920$    

TOTAL

(12,422,377)     

88,320              
705,664            

(1,114,398)       
(320,414)           

INCREASE

(DECREASE)

20,000$            
(1,052,663)       

41,000              
(11,430,714)     

430300

430300 EQUIPMENT 2,019,144  
1,100,000             

213,944                

30,000       
30,000       

36,000       
25,000       

100,000     
121,511     

709,580     

FY2012/13

FINAL

30,000$            
469,131           

1,041,000        
1,615,212        
3,155,343        

158,320           
2,724,058        
4,543,724        
7,426,102        

(4,270,759)      

4,864,353        
‐                    

(500,000)          
‐                    

(93,594)            
4,270,759        

‐$                   

FY2011/12

MID‐YEAR

10,000$             
1,521,794         
1,000,000         

13,045,926      
15,577,720      

70,000              
2,018,394         
5,658,122         
7,746,516         

7,831,204         

98,428              
997,837            

379,403     

482,480     

400,000     

50,000       

274,257                

1,187,918             

250,000                

3,400        
45,000      

1,670,398
653,660   

200,000     

905,632   

80,000      

909,368     

7,426,102$      

IMPROVEMENTS

EQUIPMENT (BOND)

609,368     

890,632     

75,200       
420,000     
210,000     

42,200       
80,438       
36,475       

7,956         

15,000                  

BUDGET SUMMARY ‐ CAPITAL FACILITIES FUND 212D
Final Budget FY2012/13
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FY2012/13

FINAL

FY2011/12

MID‐YEAR

INCREASE

(DECREASE)

REVENUE:

INTEREST 10,000              10,000              ‐                   

BUILDING RENTAL 970,000           418,868           551,132          

Total Revenue 980,000           428,868           551,132          

EXPENDITURES:

SERVICE & SUPPLIES 268,570           404,705           (136,135)         

TAXES, LICENSES, ASSESSMENTS & CONTRIB 460,024           522,000          

CAPITAL ASSETS 345,000           ‐                    345,000          

Total Expenditures & Capital Assets 1,073,594        926,705           208,865          

REVENUE LESS EXPENDITURES & CAPITAL ASSETS (93,594)            (497,837)          342,267          

TRANSFERS:

IN FROM 212D ‐ LOAN 93,594              497,837          

Total Transfers 93,594              497,837          

REVENUE LESS EXPENDITURES PLUS TRANSFERS ‐$                  ‐$                 

LEASED PROPERTIES RENT COSTS REVENUE

STATION 33 18,558                    4,333                      14,225                   

STATION 50 ‐                          ‐                          ‐                         

STATION 52 ‐                          1,988                      (1,988)                   

STATION 59 [BUILDING NEXT DOOR] ‐                          616                         (616)                       

STATION 66 ‐                          ‐                         

STATION 102 12,000                    4,485                      7,515                     

STATION 111 [OLD] RIO LINDA ‐                          3,738                      (3,738)                   

ARMSTRONG AVENUE ‐ 1ST FLOOR 743,544                 139,802                 603,742                

HURLEY WAY (UP FOR LEASE, EST 6‐MONTHS RENT) 144,298                 16,865                    127,433                

GOLD CANAL 21,600                    14,743                    6,857                     

ZINFANDEL TRAINING CENTER 30,000                    ‐                          30,000                   

970,000$               186,570$               783,430$              

TOTAL

2000s ‐ OTHER SERVICES AND SUPPLIES

211100  RENTAL BUILDING REPAIRS 50,000$                

211100  ARMSTRONG HVAC SERVICE PER CONTRACT 6,000                     

215100  ARMSTRONG 1ST FLOOR MECH SYSTEMS SUPPLY 10,000                   

259100  COMMISSIONS 16,000                   

3000s ‐ TAXES, LICENSES, ASSESSMENTS AND CONTRIBUTIONS

321000  BOND INTEREST EXPENSE 34.8% (212D 65.2%) 202,504                

322000  BOND PRINCIPAL EXPENSE 34.8% (212D 65.2%) 257,520                

4000s ‐ CAPITAL ASSETS

420200  LEASEHOLD IMPROVEMENTS 345,000                

TOTALS: 887,024$              

BUDGET SUMMARY ‐ LEASED PROPERTIES FUND 212L
Final Budget FY2012/13
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FY2012/13

FINAL

FY2011/12

MID‐YEAR

INCREASE

(DECREASE)

REVENUE 5,372,096$      3,671,662$      1,700,434$     

EXPENDITURES:

LABOR COSTS ‐ SAFER:

LABOR COSTS 2,199,756       

EMPLOYEE CONCESSIONS (213,504)         

2,413,260        2,735,412        (322,152)         

OTHER EXPENDITURES:

SERVICE & SUPPLIES 178,280           689,189           (510,909)         

CAPITAL ASSETS 2,774,889        ‐                    2,774,889       

2,953,169        689,189           2,263,980       

Total Expenditures & Capital Assets 5,366,429        3,424,601        1,941,828       

REVENUE LESS EXPENDITURES & CAPITAL ASSETS 5,667                247,061           (241,394)         

TRANSFERS:

IN FROM 212A ‐ GRANT MATCH ‐                    38,000             

Total Transfers ‐                    38,000             

REVENUE LESS EXPENDITURES PLUS TRANSFERS 5,667$              285,061$        

TOTAL

1000s ‐ LABOR COSTS

WAGES AND SALARIES 1,539,999$           

BENEFITS 873,261                

2000s ‐ SERVICES AND SUPPLIES

FY10 SHSGP CERT 28,252                   

FY11 SHSGP CERT 28,181                   

FY10 SHSGP CERT 4,084                     

FY11 SHSGP CERT 6,972                     

FY10 SHSGP MISC HAZMAT DIAGNOSTIC EQUIPMENT 10,791                   

FY11 SHSGP HAZMAT RESPONSE EQUIPMENT AND MATERIAL 100,000                

4000s ‐ CAPITAL ASSETS

FY10 SHSGP ROBOT 37,114                   

FY11 AFG THERMAL IMAGING CAMERAS 999,776                

FY11 AFG DEFIBRILLATORS 1,737,999             

TOTALS: 5,366,429$           

203600

110000

120000

203500

203500

203600

430300

223200

223200

430300

430300

BUDGET SUMMARY ‐ GRANTS FUND 212G
Final Budget FY2012/13
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FY2012/13

FINAL

FY2011/12

MID‐YEAR

INCREASE

(DECREASE)

REVENUE:

INTEREST INCOME 100$                 ‐$                  100$                

HSGP11 CalEMA SIMULATOR 2,500,000        1,535,000        965,000          

Total Revenue 2,500,100        1,535,000        965,100          

EXPENDITURES:

LABOR COSTS ‐ GRANT SPECIALIST 79,450              ‐                    79,450             

SERVICE & SUPPLIES 2,660,375        35,000              2,625,375       

CAPITAL ASSETS 1,300,000        1,500,000        (200,000)         

Total Expenditures & Capital Assets 4,039,825        1,535,000        2,504,825       

REVENUE LESS EXPENDITURES & CAPITAL ASSETS (1,539,725)       ‐                    (1,539,725)      

TRANSFERS:

IN FROM 212A ‐ 50% LABOR COSTS 39,725             

IN FROM RESERVES 1,500,000        ‐                   

Total Transfers 1,539,725        ‐                   

REVENUE LESS EXPENDITURES PLUS TRANSFERS ‐$                  ‐$                 

TOTAL

1000s ‐ LABOR COSTS

WAGES AND SALARIES 55,705$                

BENEFITS 23,745                   

2000s ‐ SERVICES AND SUPPLIES

BUSINESS/ADMIN COSTS 456,375                

GRANT TRAINING CLASSES (2) 4,000                     

PLANNING SERVICES 2,200,000             

4000s ‐ CAPITAL ASSETS

INSTALLATION 800,000                

EQUIPMENT 500,000                

TOTALS: 4,039,825$           

420100

430300

110000

120000

202900

203500

255100

BUDGET SUMMARY ‐ SIMULATOR FUND 212S
Final Budget FY2012/13

- 78 -



PERSONNEL 

- 79 -



Authorized
Positions

Actual Filled
Positions

Funded Positions

Office of the Fire Chief 9 6 6

Operations 545 504 518

Support Services 50 48 50

Administration 25 21 25

          Total 629 579 599

POSITIONS AND AUTHORIZATION DOCUMENT
Summary

PAD - 072612
Page 1 of 6- 80 -



Position
Auth'd 

Positions

Actual 
Filled 

Positions

Funded 
Positions

Employee(s) / Comments

Fire Chief 1 1 1 Kurt Henke

Day Staff Captain, Staff Officer 1 0 0 vacant

Day Staff Captain, Local 522 VP-
Representative

1 0 0 vacant

Chief Development Officer 1 1 1 Larry Davis

Day Staff Captain, Public Information 
Officer

1 0 0 vacant  (duties assigned to A/C)

Sr Staff Administrative Coordinator 1 1 1 Jill Guzman

Secretary, Office of the Fire Chief 1 1 1 Currently filled by part-time, vacant for full-time

Public Education Technician 1 1 1 Brenda Briggs

Board Clerk 1 1 1 Charlotte Tilson

Office of the Fire Chief 9 6 6

POSITIONS AND AUTHORIZATION DOCUMENT
Office of the Fire Chief

PAD - 072612
Page 2 of 6- 81 -



Position
Auth'd 

Positions

Actual 
Filled 

Positions

Funded 
Positions

Deputy Chief, Operations 1 1 1

Secretary, Operations Branch 1 1 1

Assistant Chief, Operations (A-B-C) 3 3 3 D. Taylor B. Daniels W. White

Staffing Specialist 1 1 1

Office Technician, Operations Branch 1 1 2

Fire Suppression A B C

Battalion Chiefs 15 15 15

 B. Shannon
 A. Kastros
 R. Griggs
 E. Bridge
 C. Siler

 M. Johnson
 M. Daw
 R. Denny
 M. Repetto
 C. Jenkins

 K. Johnson
 S. Turner
 M. Ernst
 P. Ellis
 B. Turner

Fire Captains 135 126 126

Fire Engineers 135 125 126

Firefighters 237 217 228

Emergency Preparedness - Special Operations

Chief Pilot 1 0 1

Emergency Medical Services (EMS)

Assistant Chief, EMS 1 1 1

Day Staff Captain, EMS 1 1 1

Continuous Quality Improvement Mgr 1 1 1

Secretary, EMS 1 1 1

Office Technician 2 2 2

Training/Safety

Assistant Chief, Training/Safety 1 1 1

Day Staff Captain, Training 2 2 2

Health & Fitness Program Manager 1 1 1

Secretary, Training 1 1 1

Safety

Day Staff Captain, Safety 1 0 0

Safety Technician 1 1 1

Radio Shop

Communications Supervisor 1 1 1 John Cipollone (Operations Oversight)

Electronics Technician 1 1 1 Frank Rodriguez (Operations Oversight)

Operations Branch 545 504 518

Lara Kelley

vacant

Linzi Hunter

Chris Armstrong

Marcy Mateo, Matt Davies

1 full time position filled with 3 part-time Pilots

Filled positions should be 126 with 3 company closures (135-9). Will attrition down to 126. 
Numbers do not include Day Staff Captains

Scott Clough

Ric Maloney

John Wagner 

Employee(s) / Comments

C. Cockrum

Greg Casentini, Larry Savage

Jason Cahill

Laurie Henry

Chris Holbrook

Mollie Meyer

Carmen Delgado, vacant

POSITIONS AND AUTHORIZATION DOCUMENT
Operations Branch

PAD - 072612
Page 3 of 6- 82 -



Position
Auth'd 

Positions

Actual 
Filled 

Positions

Funded 
Positions

Employee(s) / Comments

Deputy Chief, Support Services 1 1 1 Scott Crockrum

Logistics

Logistics/Purchasing Manager 1 1 1 Mark Jones

Warehouse Supervisor 1 1 1 Mark Siebert

Logistics Technician 6 6 6 Lascelles, Lawrence, Lewis, Olcese, Cronin, Mitchell

Secretary, Purchasing 1 1 1 Flor Olivares

Office Technician 1 1 1 Alex Lawrence

Facilities

Facilities Supervisor 1 1 1 Steve Borglund

Facilities Technician 2 2 2 George Gravin, John Raeside

Facilities Assistant 1 1 1 Jamie Bedal

Fleet Maintenance

Fleet Manager 1 1 1 Fred Beno

Assistant Fleet Manager 1 1 1 Shea Pursell

Mechanic 10 10 10
Bowers, Morell, Stewart, Hoeckelberg, Courtney, Bichel, Mull, 
Swank, Snuffer, Mansel

Office Technician 1 1 1 Joanna Navarro

Fire Prevention Bureau (FPB)

Fire Marshal 1 1 1 Ray Iverson

Secretary 1 0 1 vacant

Office Technician, FPB 2 1 2 Renita Young, vacant

Supervising Inspector 2 2 2 Russ Blair, Lisa Barsdale

Supervising Investigator 1 1 1 Tom McKinnon (Operations Oversight)

Fire Inspector II 10 10 10
Warr, Brown-Lucas, Hambrick, Angelo, Clay, Sigl, T. 
Olcese, Magee, Nygren, Banks

Fire Investigator II 2 2 2 John Barsdale Jr, Steve Johnson

Geographic Information Specialist II 1 1 1 Denis Murray

Public Education Technician 2 2 2 Michelle Cummings, Leslie Miller

Support Services Branch 50 48 50

POSITIONS AND AUTHORIZATION DOCUMENT
Support Services Branch

PAD - 072612
Page 4 of 6- 83 -



Position
Auth'd 

Positions

Actual 
Filled 

Positions

Funded 
Positions

Employee(s) / Comments

Deputy Chief, Administration 1 1 1 Mark Wells

Secretary, Administration Branch 1 1 1 Julie Cole

Human Resources

Human Resources Manager 1 1 1 Melisa Maddux

Human Resources Specialist 3 2 3 Olesya Melnichuk, Melissa Horat, vacant

Finance

Chief Financial Officer 1 1 1 Rhonda McFarlane

Controller 1 1 1 Ronald Empedrad

Payroll Supervisor 1 1 1 Debbie Kelly

Payroll Specialist 1 0 1 vacant

Accounting Specialist 2 1 2 Tara Maeller, vacant

Accounting Technician 5 4 5 Collins, Houston, Jones, Bernal, vacant

Office Technician 1 1 1 Goodwin

Information Technology (IT)

Director, Information Technology 1 1 1 Mat Roseberry

Network Systems Supervisor 1 1 1 Tom Slobodnik

Network Systems Technician 1 1 1 May Foroudi

Database Technician 1 1 1 Brynn Wren

Computer Systems Supervisor 1 1 1 Ken Lin, Jr.

Computer Systems Technician 1 1 1 Arthur Hong

Help Desk Technician 1 1 1 Dwan Thomas

Administration Branch 25 21 25

POSITIONS AND AUTHORIZATION DOCUMENT
Administration Branch

PAD - 072612
Page 5 of 6- 84 -



Position
Auth'd 

Positions

Actual 
Filled 

Positions

Funded 
Positions

Retired Annuitants 12 12

Reserve Firefighters 7 7

Helicopter Pilot (Part Time) 3 3 0

Part-Time Helicopter Maintenance 
Program Manager

1 1 1

Air Ops Manager/Special Ops Captain 1 1 0

Part-Time Flight Officers 5 5 0

California Fire and Rescue Training Authority (CFRTA)

Deputy Executive Director, Planning 
and Facilities

1 1 0

JPA Administrative Analyst 1 1 0

Part-Time/Temporary/Retired 
Annuitant/Reserve/Reimbursed

31 31 1

*Shown in two locations on the PAD

Combs, Smith, Vanlandingham - Part-time  positions 
funded as a full-time pilot position under Operations 

Barnes, Berry, Burwell, Chapman, Driver, Manley, 
Siebert

Eastman, Dupray, Perkins, Campo

Employee(s) / Comments

Sherri Martucci, Reimbursed Position

Larry Davis,* Reimbursed Position

Not Funded - part-time positions filled by suppression 
Captains

Not Funded - part-time position filled by a suppression 
Captain

Peter Frinchaboy

POSITIONS AND AUTHORIZATION DOCUMENT
Part‐Time, Temporary, Retired Annuitants, Reserve & Reimbursed

PAD - 072612
Page 6 of 6- 85 -



OTHER 
INFORMATION 

- 86 -



REVENUE
(Development & Impact Fees)

EXPENDITURES
(Land, Buildings & Improvements)

FY2007/08 2,155,674$                           15,035,576$                        

FY2008/09 1,368,581                             3,122,091                            

FY2009/10 893,121                                 252,166                                

FY2010/11 670,997                                 8,297,723                            

FY2011/12 (est) 1,147,804                             4,368,786                            

6,236,177$                           31,076,342$                        

CAPITAL FIRE FACILITIES FEES
Revenue & Expenditures Comparison

 $‐

 $2,000,000

 $4,000,000

 $6,000,000

 $8,000,000

 $10,000,000

 $12,000,000

 $14,000,000

 $16,000,000

FY2007/08 FY2008/09 FY2009/10 FY2010/11 FY2011/12 (est)
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FY2007/08 * 2,155,674$      

FY2008/09 * 1,368,581$      

FY2009/10 * 893,121$          

FY2010/11 670,997$          

FY2011/12 (estimated) 1,147,804$      

     *  total includes EG/Vineyard and Antelope funds

CAPITAL FIRE FACILITIES FEES
Revenue

 $‐

 $500,000

 $1,000,000

 $1,500,000

 $2,000,000

 $2,500,000

FY
2007/08

FY
2008/09

FY
2009/10

FY
2010/11

FY
2011/12

(estimated)
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LAND BUILDINGS IMPROVEMENTS TOTAL

FY2007/08 8,059,084$         6,847,232$         129,260$             15,035,576$      

FY2008/09 9,322                    3,112,769            ‐                        3,122,091           

FY2009/10 10,526                 241,418               222                       252,166              

FY2010/11 12,536                 7,965,027            320,160               8,297,723           

FY2011/12 (est) ‐                        2,772,495            1,596,290            4,368,786           

8,091,468$         20,938,941$       2,045,932$         31,076,342$      

CAPITAL FIRE FACILITIES FEES
Expenditures

 $‐

 $1,000,000

 $2,000,000

 $3,000,000

 $4,000,000

 $5,000,000

 $6,000,000

 $7,000,000

 $8,000,000

 $9,000,000

FY2007/08 FY2008/09 FY2009/10 FY2010/11 FY2011/12 (est)
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FISCAL YEAR: FY2008/09 FY2009/10 FY2010/11 FY2011/12 FY2012/13

A
PER CAPITA INCOME

     CHANGE *
1.0429   1.0062   0.9746   1.0251   1.0377  

B POPULATION CHANGE 1.0134   1.0104   1.0092   1.0083   1.0056  

C
CALCULATION OF FACTOR 

     (A x B)
1.0569   1.0167   0.9836   1.0336   1.0435  

D PRIOR YEAR GANN LIMIT 230,522,445$   243,633,377$   247,693,401$   243,622,887$   251,810,645$  

E

GANN LIMIT ON

     APPROPRIATIONS

     FOR FISCAL YEAR

     (D x A x B):

243,633,377$   247,693,401$   243,622,887$   251,810,645$   262,767,208$  

*  Per California State Department of Finance

http://www.dof.ca.gov/budgeting/documents/Price‐Population_2012.pdf

GANN LIMIT CALCULATION
FY2012/13 and 4‐Year History
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UNFUNDED LIABILITIES
June 30, 2011

CalPERS
Safety

Pension Bonds
(PERS/
SCERS)

SCERS
Vac/Sick
Leave

OPEB TOTAL

June 30, 2009 $150,215,997 $69,995,340 $7,427,201 $17,131,840 $194,809,000 $439,579,378

June 30, 2010 $154,948,114 $69,810,255 $28,717,856 $15,876,431 $208,019,000 $477,371,656

June 30, 2011 $160,517,310 $69,482,600 $21,948,416 $16,412,094 $225,913,883 $494,274,303
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