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METRO FIRE LOCATIONS

Station/HQ Address BATTALION     

HQ 10545 Armstrong Ave., Suite 200, Mather, CA 95655
111 6609 Rio Linda Blvd., Rio Linda  95673 B5
112 6801 34th St., North Highlands  95660 B5
114 5824 Kelly Way, McClellan  95652 B5
115 4727 Kilzer Ave., McClellan  95652 (Air Ops) B5
116 7995 Elwyn Ave., Elverta  95626 B5
117 7961 Cherry Brook Dr., Elverta  95626 B5
24 4942 College Oak Dr., Sacramento  95841 B5
25 7352 Roseville Rd., Sacramento  95842 B5
26 8000 Palmerson Dr., Antelope  95843 B5
41 6900 Thomas Dr., North Highlands  95660 B5
42 5608 North Haven, North Highlands  95660 B5

101 3000 Fulton Ave., Sacramento  95821 B7
102 4501 Marconi Ave., Sacramento  95821   *medics only* B7
103 3824 Watt Ave., Sacramento  95821 B7
105 2691 Northrop Ave., Sacramento  95864 B7
106 2200 Park Towne Cir., Sacramento  95825 B7
108 6701 Winding Way, Fair Oaks  95628 B7
109 5634 Robertson Ave., Carmichael  95608 (HazMat) B7
110 1432 Eastern Ave., Sacramento  95864 B7
50 8880 Gerber Rd., Sacramento  95828 B9
51 8210 Meadowhaven Dr., Sacramento  95828 B9
53 6722 Fleming Ave., Sacramento  95828 B9
54 8900 Fredric Ave., Sacramento  95826 B9
55 7776 Excelsior Rd., Sacramento  95829 B9
62 3646 Bradshaw Rd., Sacramento  95827 B9
64 9116 Vancouver Dr., Sacramento  95826 B9
21 7641 Greenback Ln., Citrus Heights  95610 B13
22 6248 Chestnut Ave., Orangevale  95662 B13
23 6421 Greenback Ln., Citrus Heights  95621 B13
27 7474 Grand Oaks Bl., Citrus Heights  95621 B13
28 8189 Oak Ave., Citrus Heights  95610 B13
29 8681 Greenback Ln., Orangevale  95662 B13
31 7950 California Ave., Fair Oaks  95628 B13
32 8890 Roediger Lane, Fair Oaks  95628 B13
33 5148 Main Ave., Orangevale  95662   *closed* B13
58 7250 Sloughhouse Rd., Elk Grove  95624 B14
59 7210 Murieta Drive, Rancho Murieta  95683 B14
61 10595 Folsom Bl., Rancho Cordova  95670 B14
63 12395 Folsom Bl., Rancho Cordova  95670 B14
65 11201 Coloma Rd., Rancho Cordova  95670 B14
66 3180 Kilgore Rd., Rancho Cordova  95670 B14
68 4381 Anatolia Dr., Rancho Cordova  95742    *temp closed* B14
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                  Sacramento Metropolitan Fire District 

                                   10545 Armstrong Ave., Suite #200, Mather, CA 95655 · (916) 859-4300 · Fax (916) 859-3700 

Serving Sacramento and Placer Counties 
 

KURT P. HENKE 
Fire Chief 

 

 

 
 
DATE: September 25, 2014 
 
TO: Board of Directors 
 
FROM: Kurt P. Henke, Fire Chief 
 
RE: Final Budget for the Fiscal Year Ending June 30, 2015  
 

BUDGET OVERVIEW 

 
The lingering effects of the economic recession continue to present the District with significant fiscal 
challenges. The Board of Directors, command staff and employees of Metro Fire have responded by 
working together to not only address the immediate fiscal challenges, but to also address future 
financial and operational challenges with the goal of putting the District on a more predictable and 
sustainable path going forward.  A predictable and fiscally sustainable future is essential if we are to 
successfully carry out our long-standing mission to provide the highest level of emergency response 
and disaster preparedness to the communities we serve. This is being accomplished through the use of 
long range financial planning tools to help identify fiscal challenges, guide current decision making and 
keep the District on a sustainable path.  The 2014/15 operating and capital budgets reflect the shared 
commitment of the Board, management and employees of the District to provide a high level of service 
and long term fiscal stability. 
 
Therefore I am pleased to present the Board with a final budget for fiscal year 2014/15 that balances 
ongoing spending with ongoing revenues, and funds all but $219,000 of capital expenditures with 
current revenues.  While the preliminary budget covered both fiscal years 2014/15 and 2015/16, staff 
is now recommending adoption of a final budget for fiscal year 2014/15 only due to a great deal of 
uncertainty with respect to property tax recovery, Ground Emergency Medical Transport (“GEMT”) 
reimbursements, pending labor negotiations and the effectiveness of converting fire-based medic units 
to EMT/Paramedic-only units.  That said we still believe it is prudent to show the projected budget for 
2015/16 in order to assess the impacts of the various measures put in place in 2014/15, as well as 
those measures planned for 2015/16.    
 
Another change from the 2014/15 preliminary budget has to do with the removal of any cross-staffing 
of trucks and engines (“Light Force”) and the Truck 26 to Engine 26 conversion.  This increased the 
budget by $916,000 and was done in order to preserve our all-risk fire response capability to the 
extent financially feasible; and we can always revisit the conversions at mid-year if revenues are 
coming in below projections and/or we are not realizing the projected savings from the eight medic 
conversions in 2014/15.  In further support of retaining our all-risk fire capability, the final budget for 
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2014/15 and projected budget for 2015/16 contain the necessary funding to staff the two SAFER grant 
funded truck companies beyond the expiration of the grant in May 2015.  
 
While the final budget for 2014/15 falls short of achieving the Board’s desired goal of building toward 
an operating reserve of 15%, it does achieve the following: balances current operating expenditures 
with current revenue; keeps the District on track with respect 
to addressing the long-term financial obligations associated 
with our commitment to current employees and retirees to 
pay medical benefits after retirement and our plan for retiring 
pension obligation bonds;  maintains a 10% reserve level 
($16.6 million) for 2014/15; and projects an increase in 
reserves to around 12% ($20.1 million) for 2015/16.   
 
It should be noted, however, that $2 million of the projected 
increase in reserves for 2015/16 is related to an expected 
payment from the former Citrus Heights Redevelopment 
Agency.  This is a mandated residual distribution of prior 
property tax increment revenue collected by Citrus Heights and now the subject of litigation between 
the City and the State Department of Finance; and the ultimate timing and amount of the distribution 
will be decided by the courts.  Since these funds are considered “one-time,” and the subject of 
litigation, the $2 million is being used to bolster reserves in 2015/16 as opposed to funding ongoing 
operations. 
 
 As mentioned previously, the employees of Metro Fire have stepped up in a substantial way to help 
maintain the high level of fire suppression and EMS we provide on a daily basis.  The pension and 
medical cost sharing is saving the District over $9 million annually.  The Board has also been 
unwavering in their support of this administration’s efforts to enhance revenue through aggressively 

pursuing a variety of cost recovery strategies and developing 
new, ongoing revenue streams.   While these efforts have 
produced substantial savings and additional revenue, fiscal 
challenges remain.  Six engine companies remain closed, at 
a time when we are experiencing a significant increase in 
call volume – both EMS and fire related.  Accumulated 
investment losses suffered by CalPERS during the recession, 
coupled with changes initiated by the CalPERS Board, are 
continuing to drive up pension costs.  We are once again 
experiencing double-digit increases in medical costs, which 
impact current premiums and the OPEB annual required 
contributions.  One of the labor concessions having to do 

with the calculation of overtime was suspended due to question regarding federal labor law.  The 
SAFER grant funding for two truck companies ends in 2014-2015 and the District has to absorb that 
added cost in its General Fund.  Furthermore, in an effort to avoid the fiscal crises many public 
agencies are presently facing, the Board and current administration are also committed to dealing with 
the District’s substantial long term liabilities in a fiscally responsible and prudent manner – no more 
“kicking the can down the road.”  Unfortunately, these cost factors, combined with a sluggish property 
tax recovery, means there is no opportunity within the existing service delivery model to reopen closed 
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engine companies and the District would likely continue to experience an erosion of response times to 
serious emergencies and possibly be faced with having to close more engine companies. 
 
 Confronted with this outcome and particular set of circumstances, the command staff has developed 
an alternative service delivery model that we believe will enhance response times and service delivery 
within our current financial restraints.  The alternative service delivery model would transition eight (8) 
of the District’s thirteen (13) fire-based medic units to paramedic-only units in 2014/15,  with the 
remaining five tentatively planned for conversion in 2015/16.  The change to single role medic units 
would reallocate firefighters to all-risk fire suppression units thereby reducing the “constant staffing” 
overtime costs associated with maintaining staffing on engines and trucks.  The 2014/15 conversions 
would take place during the second half of fiscal year.  If successful, this revised service delivery model 
would aid the District to absorbing the full cost of the SAFER funded truck companies in 2015/16, 
afford the opportunity to potentially reopen some closed engine companies, and help to “bridge” the 
financial resource gap until such time as property tax revenue is fully restored or other new sources of 
revenue can be developed.1 
 
Our long range fiscal planning efforts identified several key issues that, if left unaddressed, would 
create fiscal uncertainty and likely result in a disruption in future service delivery. Two of these critical 
issues were noted above: the long term liability associated with retiree medical benefits2; and the 
retirement of $67 million of pension obligation bonds originally issued in 2004.  Staff has developed a 
plan to address the unfunded liability associated with retiree medical benefits (“OPEB”) and ensure 
that funds are available in the future to meet the District’s commitment to provide this exceedingly 
important retiree benefit.   The OPEB funding plan involves a combination of contributions and cost-
saving measures agreed to by the District and employees that both lowered the long term cost of OPEB 
and provides for fully funding the annual required contribution (or “ARC”).  As a result, and as reported 
in recent OPEB actuarial valuations, the District experienced a substantial reduction in the OPEB 
unfunded liability; which in turn substantially lowered the ARC.  It is essential the District continue to 
fully fund the ARC in order to fulfill its promise to pay medical benefits after retirement, and to 
promote the long term fiscal stability of the District.  This was clearly the District’s intent with the full 
ARC for 2014/15 being included in the Preliminary budget that was adopted by the Board.  However, 
due to Meet and Confer issues with labor, the increase in the ARC beyond the 2013/14 amount 
($815,000 for 2014/15 and $410,000 for 2015/16) was removed from the final budget.  We will revisit 
the issue of fully funding the ARC with the 2014/15 mid-year budget review. 
 
With respect to the pension obligations bonds, the District has a longstanding policy to set aside funds 
each year, in addition to the annual debt service required by the bond documents, to have the funds 
available to fully retire two series of pension bonds maturing in 2018 and 2025.  It is essential the 
District continue this funding plan with respect to the pension bonds to promote long term fiscal 
stability and avoid a major disruption in operations when payment is due on the bonds. 
 
Another key component of long term fiscal stability is looking ahead and planning for the needs of 
future development.  This is especially critical for the greater Sacramento metropolitan area, where 
there is significant development on the horizon.  Staff has reached out to the planning departments of 
the County of Sacramento and the City of Rancho Cordova to ascertain current and future 

                                                           
1
 See PERSONNEL Section for Authorized Positions.  

2
 See RESERVE discussion for more information on the OPEB Trust and Pension Obligation Bonds. 
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development plans.  We then utilized the services of Citygate & Associates to help identify the 
approximate location of future fire stations; and using that information, we developed a Facilities 
Master Plan.  Staff then assigned costs for the land acquisition, station construction and related 
apparatus and equipment.  We are currently working with NBS to incorporate the development 
information and cost data into an updated Capital Facilities Fee study to ensure capital funds will be 
available when needed to address the impacts of new development and avoid any degradation of 
services to the existing communities we serve.  The NBS study is nearing completion and should be 
before the Board by the end of 2014.  This forward planning is essential to the long term fiscal stability 
of the District.  
 
I appreciate the guidance and direction from the Board of Directors with respect to fiscal policies and 
budget development.  I also wish to express my appreciation to the union representatives and 
employees of the District for their collaboration and willingness to make sacrifices for the long term 
good of the District and communities we serve.  Through their cooperation and dedication to providing 
the best possible service to those we serve, we have been able to thus far weather the economic 
recession and avoid major disruptions in service delivery. 
 
Once approved by the Board of Directors, this Final budget will be posted to Metro Fire’s website for 
public viewing. Metro Fire also publishes a newspaper legal notice to inform the public about the 
budget’s availability and the schedule for Final budget adoption.  Any necessary changes will be 
incorporated into mid-year budget update. 

 
DISTRICT-WIDE REVENUE & EXPENDITURES 

 
District-wide revenues for 2014/15 are projected at $172 million, while District-wide spending is 
projected at $173 million.  Revenue from all 
sources is projected to decrease by $2.4 
million, or 1.4%, when compared to 
2013/14. Increases in General Fund revenue 
are offset by decreases in grant revenue and 
capital lease proceeds.  Expenditures from 
all funds are projected to decrease by $6.5 
million, or 3.6%, in 2014/15.  Increases in 
projected General Fund spending are offset 
by decreases in grant expenditures and 
capital acquisitions.  
 
For FY 2015/16, district-wide revenues are projected to grow by 6.2%, to $183 million, while district-
wide spending for 2015/16 is expected to increase by 3.4%, to $179 million.  This provides for an 
increase of approximately $3.5 million in reserves.  The revenue increase in 2015/16 is due primarily to 
increases in property tax revenue and increased cost recovery related to medic transports.  The 
increase in spending is tied to labor costs ($1.3 million) and equipment acquisitions ($2.9 million), 
primarily the “P25” compliant radio system ($3 million).   
 
 
 

2007/08 2008/09 2009/10 2010/11 2011/12 2012/13
Mid-
Year

2013/14

Final
2014/15

Proj.
2015/16

TOTAL
REVENUE

$161 $160 $144 $144 $148 $155 $160 $172 $183

PROPERTY
TAXES

$129 $128 $117 $112 $108 $103 $112 $118 $124

$90

$100

$110

$120

$130

$140

$150

$160

$170

$180
In millions 

PROPERTY TAXES 

OTHER REVENUES 
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GENERAL FUND 
 
FISCAL YEAR 2014/15  
General Fund revenue is estimated to be $167 million. Property taxes total $118 million or about 71% 
of total revenue. Consistent with fiscal year 2013/14, no further current year property tax revenue 
declines are anticipated. Metro Fire estimates a 4.9% increase from the prior year property tax 
revenue based on the January 1, 2014, County of Sacramento property tax assessment. In 2013, 
Sacramento County saw the largest increase in values since 2007/08, yet median home prices are still 
40% below their peak values. 
 
Metro Fire relies on expertise from a property tax specialist for forecasting property tax revenue. 
Extensive analysis was done by the specialist and Finance Division staff to estimate the $5.5 million 
increase in property tax revenue 2014/15. Further impacting property tax revenue is property tax 
refunds associated with successful taxpayers’ property assessment appeals.  While the Sacramento 
County Assessor is beginning to reinstate single-family home values that were lowered during the 
recession, the Assessor is now working through a backlog of commercial property value appeals that 
could have a dampening effect on property tax recovery.  These factors, along with actual property 
sales and transfers in 2014, were carefully considered in arriving at the property tax estimate for 
2014/15.    
 
Another significant revenue source for the District is medic fees, which represents 20% of revenue.  We 
are projecting $33 million for FY 2014/15.  This is an increase of $2 million, or 6%, over the amount for 
2013/14. The increase is attributable primarily to additional EMS volume. Also included are Ground 
Emergency Medical Transport (GEMT) federal supplemental reimbursements of $700,000 for the fee 
for service MediCal patients.  

The General Fund expenditures of $167 million represents a 1.8% increase over the 2013/14 budgeted 
expenditures.  
 
Highlights of the major changes are as follows: 
 
Labor Costs  
General Fund Labor costs total $139 million in fiscal year 2014/15, which is $1.5 million less than then 
the 2013/14 mid-year estimate.  Major changes include:  

 Continuing savings of $9 million annually from employee benefit concessions.  Employees 
contribute 12% of pay to their pension benefit costs and both employees and retirees pay 8% of 
medical premium costs; 

 $2.6 million savings from previously discussed medic staffing conversions;  

 Removal of $1.5 million in overtime related to state aid deployments;  

 $2.5 million to fund vacant positions for a full year;  

 $2.2 million increase in medical premiums for active employees and retirees; 

 $1.1 million additional retirement contributions; 

 $306,000 for SAFER truck companies; 

 FLSA back pay included in 2013/14; no additional amount budgeted in 2014/15. 
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Services and Supplies 
Service and supplies total $23.2 million, up $2.5 million from the prior year: 

 Major helicopter maintenance adds $1.1 million. This is done approximately every ten 
years. 

 Other increases are in computer supplies, communication/CAD equipment, dispatch 
service costs, election costs, new hire “turn outs”, and contracting of permit review 
functions. 

Capital Spending 
Capital spending in the General Fund totals $1.5 million.  Scheduled for next fiscal year are the 
purchase of four ambulances, roof replacements, and fire station improvements.  Due to budget 
constraints, $4.5 million was eliminated from the capital budget requests. 

FISCAL YEAR 2015/16  
General Fund revenue for 2015/16 is projected to grow by $13 million (7.7%) to $180 million.  Major 
contributors to the growth are as follows:  property tax, $6 million (5.3%); redevelopment residual 
distribution, $2 million; medic transport revenue, $5 million (15%). 
 
The projection for medic fees includes fee for service GEMT supplemental MediCal reimbursements, 
consistent with fiscal year 2014/15. In addition, $3.8 million in federal funds is included as an 
Intergovernmental Transfer (IGT) for HMO GEMT supplemental MediCal reimbursements.  An 
additional $1.4 million was included for a continued increase in transport volume. 
 
Lease proceeds of $3 million will fund new radios that integrate with the region-wide public safety 
communications system. This change is necessary as the current radios do not meet new “P25” 
standards. Another $510,000 in lease proceeds is for Fleet purchases. 
 
As noted previously, the revenue projection for 2015/16 includes an anticipated $2 million of residual 
distribution from the former Citrus Heights Redevelopment Agency.  The City disputes the distribution 
of these funds and has initiated litigation with the State Department of Finance.  The ultimate timing 
and amount of the payment will be decided by the courts.  These funds are considered “one-time” and 
their use, if/when received, should be restricted to one-time use or used to bolster reserves.  
 
No grant revenue is included in the fiscal year 2015/16 budget as Metro Fire only budgets for approved 
grants.  As grant applications are approved, the budget will be amended. 

Total General Fund expenditures for fiscal year 2015/16 are $176 million, which is $9.4 million, or 5.6% 
higher than 2014/15.  
 
Highlights of the major changes are as follows: 
 
Labor Costs  
General Fund Labor costs are projected at $143 million for 2015/16, up $4 million from 2014/15.  
Major changes include:  

 Continuing savings from employee benefit concessions of $9 million annually; 

 $3.4 million savings from previously discussed medic staffing conversions. 

 $2.4 million to maintain staffing of former SAFER grant funded truck companies;   
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 $3.0 million increase in medical premiums for active employees and retirees; 

 $1.6 million additional retirement contributions. 
 

Services and Supplies 
Service and supplies total $23.5 million, roughly the same as the prior year.  One-time costs from 
the prior year were removed and replaced with expected cost increases of 2% to 5%.  The only 
significant increase is $964,000 for IGT fees (25% of related revenue).  
 
Debt Service & Contributions 
Lease payments total $1.9 million. Lease payments will increase by $800,000 due to the new 
communication system lease. Radio System, Fleet, EMS and Technology purchases were or are 
also expected to be funded with lease proceeds; with an additional $350,000 added to support 
improvements to the California Rescue Training Authority joint powers authority Zinfandel training 
site. 

Capital Spending 
Capital spending in the General Fund totals $5.3 million. The largest purchase is the new “P25” 
compliant radio system discussed earlier. Fleet fire apparatus’, ambulances, and other vehicles total 
$1.8 million with the other $500,000 put toward roof and asphalt replacements. Even with this capital 
outlay, Metro Fire remains behind on its Vehicle & Facility Maintenance Plan. 
 

CAPITAL FACILITIES FUND 
 
The Capital Facilities Fund pays for capital costs including the Vehicle & Facility Maintenance Plan, 
major facility construction, and other capital improvements.  Capital Fire Facilities Fees (development 
fees) established by ordinance are collected from developers and deposited within this fund and are 
restricted in use to capital spending.  The budget for development fees is $1.4 million, which is 
$200,000 more than the prior year fees and remains substantially less than the annual pre-recession 
amounts. 

As mentioned previously, development fees are under review and should be updated sometime during 
the fiscal year. All amounts in the proposed budget are based on the existing development fee 
structure. 
 
Development fees collected in the fiscal year 2014/15, combined with a $222 thousand transfer from 
the General Fund will be used to pay debt service for capital spending in previous years.  No new 
projects are included in the Capital Facilities Fund. 
 
All fees collected in the fiscal year 2015/16, along with a $723 thousand transfer from the General 
Fund will be used to pay debt service for capital spending in previous years.  No new projects are 
included in the Capital Facilities Fund 
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GRANT FUNDS 
 
The grant program is expected to receive $3 million in revenue from the final payments under the 
SAFER grant, which is expected to expire in May 2015.  No further grant revenue is expected from the 
Simulator grant. 
 
The SAFER grant funds will continue to fund two truck companies through mid-May 2015 at a 
projected cost of $3 million.  Simulator grant funds on hand of $600,000 will be used to fund the 
balance of the Simulator project in 2014/2015. 
 

LEASED PROPERTIES FUNDS 

 
The District leases property not required for current operations.  Lease revenue for FY 2014/15 is 
projected at $1.1 million, while expenses associated with the leased property are budgeted at 
$819,000 for the year.  Surplus revenue of $133,000 will be transferred to the General Fund to repay 
an inter-fund loan while $194,000 will be retained in the Leased Properties Fund for future use. 
 

RESERVES 
 
The Board of Directors’ reserve policy calls for 15% of the General Fund operating expenditures to be 
set aside to cover unanticipated or extraordinary expenditures.  Management, together with the Board 
of Directors, is working toward reaching this level.  This budget results in a June 30, 2015 unassigned 
reserve of more than $16.6 million, representing 10.1% of General Fund operating expenditures. The 
projected reserve at June 30, 2016 is $20.1 million, or 11.7% of General Fund operating expenditures.  
Maintaining reserves is not only prudent, but imperative in this unstable economy.  Increasing reserves 
in the future would further improve the long term financial stability of Metro Fire and help improve its 
credit rating. 
 
Metro Fire opened its OPEB trust (the Trust) in July 2012.  The Trust had $8 million on July 1, 2014, and 
additional contributions of $5.3 million are budgeted for FY 2014/15.  Before factoring in investment 
earnings, the balance at June 30, 2015 would be $13.3 million.  All Trust funds are legally restricted in 
use to pay post-retirement medical premiums. 
 
In accordance with Board policy, $2.4 million in contributions are made to the Pension Bond Early 
Extinguishment Reserves each year for repayment of the Pension Obligation bonds (the Bonds). These 
amounts put Metro Fire on track to retire the Bonds in 2018 and 2025. The contribution is included in 
General Fund labor/benefit costs.  
 

The workers’ compensation reserves of $4 million cover liabilities of the self-insured workers’ 
compensation program. The amount conforms to reserve levels recommended by a biannual actuarial 
study after considering Metro Fire’s claim history and excess workers’ compensation insurance 
coverage.  
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FISCAL IMPACT 
 
The projected resources are sufficient to maintain current service levels. General Fund unassigned 
reserve levels will be 10.1% of General Fund operating expenditures by June 30, 2015. 
 

RECOMMENDATION 
 

Management recommends adopting the Final Budget for the fiscal year ending June 30, 2015.  

22



GENERAL

FUND

CAPITAL

FACILITIES

FUND

LEASED

PROPERTIES

FUND

GRANTS

FUND

SIMULATOR

GRANT

FUND TOTALS

REVENUE 166,715,375$    1,400,000$            1,145,874$        3,080,296$        -$                     172,341,545$    

EXPENDITURES:

LABOR COSTS 138,699,893      -                          -                       2,657,761           -                       141,357,654      

SERVICE & SUPPLIES 23,175,663         88,090                    335,960              67,111                 24,500                 23,691,324         

TAXES, LICENSES, ASSESS,

DEBT SERV & CONTRIB 3,363,916           2,034,007              460,859              -                       -                       5,858,782           

CAPITAL OUTLAY 1,516,333           -                          21,800                 255,000              577,702              2,370,835           

166,755,805      2,122,097              818,619              2,979,872           602,202              173,278,595      

REVENUE LESS EXPENDITURES (40,430)               (722,097)                327,255              100,424              (602,202)             (937,050)             

TRANSFERS:

IN FROM/(OUT TO) RESERVES (100,000)             500,000                 603,389              1,003,389           

IN FROM/(OUT TO) FUND A 222,097                 (132,877)             (5,895)                  (1,187)                  82,138                 

IN FROM/(OUT TO) FUND D (222,097)             (222,097)             

IN FROM/(OUT TO) FUND E 3,118                   3,118                   

IN FROM/(OUT TO) FUND G 5,895                   5,895                   

IN FROM/(OUT TO) FUND L 132,877              132,877              

IN FROM/(OUT TO) FUND S 1,187                   1,187                   

Total Transfers (179,020)             722,097                 (132,877)             (5,895)                 602,202              1,006,507           

REV LESS EXP PLUS TRANSFERS (219,450)$           -$                        194,378$            94,529$              -$                     69,457$              

FY2014/15

FINAL

FY2013/14

MID-YEAR

FY2014/15

INCREASE

(DECREASE)

% OF

INCREASE

(DECREASE)

REVENUE 172,341,545$       174,729,546$    (2,388,001)$       -1.4%

EXPENDITURES:

LABOR COSTS 141,357,654         143,399,561      (2,041,907)         -1.4%

SERVICE & SUPPLIES 23,691,324            22,561,004         1,130,320           5.0%

TAXES, LICENSES, ASSESSMENTS & CONTRIBUTIONS 5,858,782              5,816,652           42,130                 0.7%

CAPITAL OUTLAY 2,370,835              7,985,974           (5,615,139)         -70.3%

Total Expenditures & Capital Outlay 173,278,595         179,763,191      (6,484,596)         -3.6%

REVENUE LESS EXPENDITURES (937,050)                (5,033,645)         4,096,595           

Total Transfers (including reserves) 1,006,507              1,292,026           (285,519)             

REVENUE LESS EXPENDITURES PLUS TRANSFERS 69,457$                 (3,741,619)$       3,811,076$        

Total Expenditures

PRIOR YEAR COMPARISON        .

ALL FUNDS        .

BUDGET SUMMARY - ALL FUNDS
Final Budget FY2014/15
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GENERAL

FUND

CAPITAL

FACILITIES

FUND

LEASED

PROPERTIES

FUND

GRANTS

FUND TOTALS

REVENUE 180,460,094$    1,400,000$            1,177,346$        -$                     183,037,440$    

EXPENDITURES:

LABOR COSTS 142,678,462      142,678,462      

SERVICE & SUPPLIES 23,518,048         88,090                    349,134              23,955,272         

TAXES, LICENSES, ASSESS,

DEBT SERV & CONTRIB 4,693,181           2,034,655              462,796              7,190,632           

CAPITAL OUTLAY 5,269,110           21,800                 -                       5,290,910           

176,158,801      2,122,745              833,730              -                       179,115,276      

REVENUE LESS EXPENDITURES 4,301,293           (722,745)                343,616              -                       3,922,164           

TRANSFERS:

IN FROM/(OUT TO) RESERVES (100,000)             (100,000)             

IN FROM/(OUT TO) FUND A 722,745                 722,745              

IN FROM/(OUT TO) FUND D (722,745)             (722,745)             

IN FROM/(OUT TO) FUND E
IN FROM/(OUT TO) FUND G
IN FROM/(OUT TO) FUND L

Total Transfers (822,745)             722,745                 -                       -                       (100,000)             

REV LESS EXP PLUS TRANSFERS 3,478,548$        -$                        343,616$            -$                     3,822,164$        

FY2015/16

FINAL

FY2014/15

FINAL

FY2015/16

INCREASE

(DECREASE)

% OF

INCREASE

(DECREASE)

REVENUE 183,037,440$       172,341,545$    10,695,895$      6.2%

EXPENDITURES:

LABOR COSTS 142,678,462         141,357,654      1,320,808           0.9%

SERVICE & SUPPLIES 23,955,272            23,691,324         263,948              1.1%

TAXES, LICENSES, ASSESSMENTS & CONTRIBUTIONS 7,190,632              5,858,782           1,331,850           22.7%

CAPITAL OUTLAY 5,290,910              2,370,835           2,920,075           123.2%

Total Expenditures & Capital Outlay 179,115,276         173,278,595      5,836,681           3.4%

REVENUE LESS EXPENDITURES 3,922,164              (937,050)             4,859,214           

Total Transfers (100,000)                1,006,507           (1,106,507)         

REVENUE LESS EXPENDITURES PLUS TRANSFERS 3,822,164$            69,457$              3,752,707$        

Total Expenditures

PRIOR YEAR COMPARISON        .

ALL FUNDS        .

BUDGET SUMMARY - ALL FUNDS
Final Budget FY2015/16
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 MID-YEAR

FY2013/14 

 FINAL

FY2014/15 

 VARIANCE WITH

PRIOR YEAR 

 FINAL

FY2015/16 

 VARIANCE WITH

PRIOR YEAR 

REVENUE 160,043,367$   166,715,375$      6,672,008$          180,460,094$   13,744,719$        

EXPENDITURES:

LABOR COSTS 140,154,269      138,699,893        (1,454,376)           142,678,462      3,978,569             

OTHER EXPENDITURES:

SERVICE & SUPPLIES 20,681,430        23,175,663           2,494,233             23,518,048        342,385                

TAXES, LICENSES, ASSES/CONTR 2,259,847          3,363,916             1,104,069             4,693,181          1,329,265             

CAPITAL ASSETS 667,102              1,516,333             849,231                5,269,110          3,752,777             

23,608,379        28,055,912           4,447,533             33,480,339        5,424,427             

       Total Expenditures 163,762,648      166,755,805        2,993,157             176,158,801      9,402,996            

REV LESS EXP (3,719,281)         (40,430)                 3,678,851             4,301,293          4,341,723            

TRANSFERS:

38,500                (100,000)               (138,500)               (100,000)             -                         

(200,000)             (222,097)               (22,097)                 (722,745)             (500,648)               

14,000                3,118                     (10,882)                 -                       (3,118)                   

1,100                  -                         (1,100)                   -                       -                         

(297,389)             5,895                     303,284                -                       (5,895)                   

379,831              132,877                (246,954)               -                       (132,877)               

41,620                1,187                     (40,433)                 -                       (1,187)                   

       Total Transfers (22,338)               (179,020)               (156,682)               (822,745)             (643,725)               

REV LESS EXP PLUS TRANSFERS (3,741,619)$       (219,450)$            3,522,169$          3,478,548$        3,697,998$          

 MID-YEAR

BUDGET

FY2013/14 

 FINAL

BUDGET

FY2014/15 

 FINAL

BUDGET

FY2015/16 

OFFICE OF THE FIRE CHIEF -
FCH FIRE CHIEF 3,355,132$          3,247,156$            2,700,950$          
DEV DEVELOPMENT TEAM 16,240                16,337                   12,650                
BRD BOARD OF DIRECTORS 223,213              373,548                 277,371              

ADMINISTRATION -
NDI NON-DIVISIONAL 32,444,225          27,691,936            30,774,925          
TEC INFORMATION TECHNOLOGY 2,067,868           4,400,187              3,453,483           
DCO DEFERRED COMP 78,500                40,000                   40,000                
FIN FINANCE 2,839,074           3,436,115              3,586,411           
HRE HUMAN RESOURCES 1,270,206           1,539,854              1,591,507           
WCO WORKERS COMP 3,076,903           3,123,276              3,152,421           
JPA JOINT POWERS AUTHORITY - REIMBURSEABLE -                      68,043                   69,385                

OPERATIONS - 
OPE OPERATIONS 1,384,762           1,366,751              1,262,610           
COM COMMUNICATION 493,159              694,185                 3,505,812           
CPT AIR OPS 718,781              1,659,856              1,665,288           
APE APPARATUS AND EQUIPMENT 282,250              308,250                 308,250              
CER CITIZENS' EMERGENCY RESPONSE TEAM 4,500                  30,864                   30,864                
CIS CRITAL INCIDENT / STRESS MANAGEMENT -                      1,000                    1,000                  
EMS EMERGENCY MEDICAL SERVICES 3,437,202           3,899,203              4,260,319           
SRP SINGLE-ROLE PARAMEDIC PROGRAM 2,781,029           7,174,881              12,256,559          
EPS EMERGENCY PLANNING/SPECIAL OPS 135,166              144,333                 144,333              
HFI FITNESS 268,333              224,749                 227,369              
HZM HAZMAT 11,522                60,700                   60,700                
PIO PUBLIC INFORMATION 10,905                10,905                   10,905                
RCA RECRUIT ACADEMY 913,550              217,000                 217,000              
SAF SAFETY 773,820              1,127,579              1,129,965           
SUP SUPPRESSION WIDE 88,745,986          88,334,918            86,190,500          
TRA TRAINING 1,035,804           1,234,642              1,603,165           
USR URBAN SEARCH AND RESCUE 19,181                8,500                    1,500                  
RFP RESERVE FIRE FIGHTER PROGRAM 108,271              314,736                 314,736              
UTL UTILITIES 698,704              578,235                 661,623              

SUPPORT SERVICES -
DIS DISPATCH 3,618,305           3,892,205              4,147,274           
CSE COMMUNITY SERVICES 46,142                137,000                 137,000              
FAC FACILITIES 941,345              1,203,668              1,134,288           
FLE FLEET 2,397,476           3,666,539              4,825,516           
CRR COMMUNITY RISK REDUCTION DIVISION 2,074,480           3,556,274              3,316,800           
LOG LOGISTICS 2,657,614           2,972,380              3,086,322           

TOTALS: 158,929,648$      166,755,805$        176,158,801$      

BUDGET SUMMARY - GENERAL FUND 212A
Final Budget FY2014/15 and FY2015/16

In from/(Out to) Fund S

EXPENDITURES SUMMARY BY DIVISION

In from/(Out to) Reserves

In from/(Out to) Fund D

In from/(Out to) Fund E

In from/(Out to) Fund F

In from/(Out to) Fund G

In from/(Out to) Fund L
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REVENUE - GENERAL OPERATING FUND 212A
Final Budget FY2014/15 and FY2015/16

Property Taxes 70.7% 

Other Gov'tAgencies 
2.2% 

Inspections/ 
Permits/Plans 1.6% 

Medic Cost Recovery 
19.8% 

Other Charges for 
Services 3.6% 

Misc Revenue/Other 
2.1% 

Final Budget FY2014/15 

Property Taxes 68.8% 

Other Gov'tAgencies 
3.2% 

Inspections/ 
Permits/Plans 1.5% 

Medic Cost Recovery 
21.1% 

Other Charges for 
Services 3.2% 

Misc Revenue/Other 
2.4% 

Final Budget FY2015/16 
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ACCT

 MID-YEAR                

BUDGET

FY2013/14 

 FINAL BUDGET 

FY2014/15 

 VARIANCE

WITH PRIOR

YEAR 

 FINAL BUDGET 

FY2015/16 

 VARIANCE

WITH PRIOR

YEAR 

910100 CURRENT SECURED PROPERTY TAXES 104,000,000$        108,635,000$        4,635,000$       114,371,000$        5,736,000$         
910200 CURRENT UNSECURED PROPERTY TAXES 4,496,000              4,720,000              224,000            5,030,000              310,000              
910300 SUPPLEMENTAL PROPERTY TAXES 700,000                 1,200,000              500,000            1,200,000              -                          
910400 SECURED DELINQUENT PROPERTY TAXES 1,151,000              1,294,000              143,000            1,387,000              93,000                
910500 SUPPLEMENTAL DELINQUENT PROPERTY TAXES 38,500                   40,000                   1,500                43,000                   3,000                  
910600 UNITARY CURRENT SECURED TAXES 1,572,000              1,597,000              25,000              1,656,000              59,000                
912000 SECURED REDEMPTION TAXES 1                            -                             (1)                      -                             -                          
913000 PRIOR UNSECURED PROPERTY TAXES 108,000                 106,500                 (1,500)               105,000                 (1,500)                 
914000 PROPERTY TAX PENALTIES 17,000                   25,000                   8,000                26,800                   1,800                  
976200 SPECIAL TAX - SLOUGHHOUSE FIRE PROTECTION 296,000                 294,000                 (2,000)               294,000                 -                          

TOTAL TAXES 112,378,501          117,911,500          5,532,999         124,112,800          6,201,300           

931000 VEHICLE CODE FINES 800                        1,000                     200                   1,000                     -                          
932000 OTHER COURT FINES 2,500                     2,500                     -                        2,500                     -                          

TOTAL FINES 3,300                     3,500                     200                   3,500                     -                          

941000 INTEREST 5,000                     1,000                     (4,000)               1,000                     -                          
USE OF MONEY/PROPERTY 5,000                     1,000                     (4,000)               1,000                     -                          

919600 RDA RESIDUAL DISTRIBUTION 850,000                 1,439,000              589,000            3,468,000              2,029,000           
952200 HOMEOWNERS PROPERTY TAX REVENUE 1,490,000              1,575,000              85,000              1,599,000              24,000                
953300 REDEVELOPMENT AGENCY-PASSTHRU 650,000                 666,000                 16,000              680,000                 14,000                
956900 STATE AID AND OTHER MISC REVENUES 154,550                 20,000                   (134,550)           20,000                   -                          

OTHER GOVERNMENTAL AGENCIES 3,144,550              3,700,000              555,450            5,767,000              2,067,000           

961200 CANDIDATE FILING FEES -                             2,000                     2,000                -                             (2,000)                 
963900 DEPLOYMENTS/OTHER FIRE SERVICE REIMBURSEMENTS 1,300,000              596,061                 (703,939)           68,227                   (527,834)             
963900 DEPLOYMENTS/OTHER FIRE SRVC REIMB (CARRY FORWARD) 700,000                 -                             (700,000)           -                             -                          
964300 FEES-INSPECTIONS, PERMITS & PLAN REVIEW 2,595,000              2,588,020              (6,980)               2,594,020              6,000                  

964310 FIRE WORKS INSPECTIONS/MISC 60,000                                -                                          (60,000)                       -                                          -                                     

964320 PERMITS & KNOX LOCK FEES 22,000                                30,000                                8,000                          36,000                                6,000                              

964330 PLAN REVIEW FEES 1,237,000                           1,331,731                           94,731                        1,331,731                           -                                     

964340 CODE ENFORCEMENT INSPECTION FEES 1,276,000                           1,226,289                           (49,711)                       1,226,289                           -                                     

964800 FIRE CONTROL SERVICE (ALARM FEES) 65,000                   50,000                   (15,000)             50,000                   -                          
964810 FALSE ALARM COST RECOVERY 50,000                                25,000                                (25,000)                       25,000                                -                                     

964804 WEED ABATEMENT 15,000                                25,000                                10,000                        25,000                                -                                     

964900 COPYING SERVICE 10,000                   18,000                   8,000                18,000                   -                          
966900 GEMT/IGT MEDICAL SUPPLEMENTAL REIMB 474,000                 700,248                 226,248            4,479,000              3,778,752           
966900 MEDICAL CARE (MEDIC FEES) 30,500,000            32,230,000            1,730,000         33,600,000            1,370,000           
969300 EDUCATION TRAINING SERVICE 350,000                 330,000                 (20,000)             330,000                 -                          
969900 CONTRACT SERVICE REVENUE 5,229,416              5,031,929              (197,487)           5,066,547              34,618                

ARFF CO COAST GUARD CONTRACT 2,462,416                           2,459,200                           (3,216)                         2,487,319                           28,119                            

MCCLELLAN FIRE PROTECTION 2,576,000                           2,376,000                           (200,000)                     2,376,000                           -                                     

CO HAZMAT CONTRACT 191,000                              196,729                              5,729                          203,228                              6,499                              

CHARGES FOR SERVICES 41,223,416            41,546,258            322,842            46,205,794            4,659,536           

973000 DONATIONS 2,500                     -                             (2,500)               -                             -                          
979000 REVENUE - GEMT ADMIN FEE + OTHER 1,055,000              750,000                 (305,000)           750,000                 -                          
979000 REVENUE - OTHER (DEFERRED COMP.) 40,000                   40,000                   -                        40,000                   -                          
979000 REVENUE - CJAC 60,000                   60,000                   -                        60,000                   -                          
979900 REVENUE - PRIOR YEARS 2,121,100              1,302,753              (818,347)           -                             (1,302,753)          

979900 State Mandated Costs (SB90) 125,546                              125,546                      -                                          (125,546)                        

979900 REVENUE - PRIOR YEARS (GEMT) 2,121,100                           1,177,207                           (943,893)                     -                                          (1,177,207)                     

MISCELLANEOUS REVENUE 3,278,600              2,152,753              (1,125,847)       850,000                 (1,302,753)          

988000 EXTERNAL FINANCING SOURCES -                             1,390,364              1,390,364         3,510,000              2,119,636           

SUBTOTAL OPERATING REVENUE 160,033,367          166,705,375          6,672,008         180,450,094          13,744,719         

986200 PROCEEDS FROM SALE OF PERSONAL PROPERTY 10,000                   10,000                   -                        10,000                   -                          
OTHER FINANCING SOURCES 10,000                   10,000                   -                        10,000                   -                          

TOTAL REVENUE AND SOURCES 160,043,367$     166,715,375$     6,672,008$    180,460,094$     13,744,719$     

Final Budget FY2014/15 and FY2015/16

REVENUE SOURCES - GENERAL OPERATING FUND 212A
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0

EXPENDITURES - GENERAL OPERATING FUND 212A
Final Budget FY2014/15 and FY2015/16

Labor 81.0% 

Services & Supplies 
13.4% 

Taxes, Licenses, 
Assess/Contr 2.7% 

Capital Outlay, 
3.0% 

FY2015/16 Final Budget 

Labor, 83.2% 

Services & Supplies 
13.9% 

Taxes, Licenses, 
Assess/Contr 2.0% 

Capital Outlay, 0.9% 

FY2014/15 Final Budget 
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 ACTUAL

FY2012/13

MID-YEAR BUDGET

FY2013/14

FINAL  BUDGET

FY2014/15

FINAL  BUDGET

FY2015/16

111000 WAGES  50,256,562$         50,860,192$      51,951,900$            52,579,232$      

112100 RESERVE F/F-RIO LINDA  25,135                    25,075                 181,936                    181,936              

112400 DIRECTORS  17,199                    17,972                 23,922                       -                            

113110 CONSTANT STAFFING - CALLBACK  13,950,283            13,676,030         9,820,367                 8,427,804           

113120 OVERTIME - SHIFT  555,426                 1,676,453           1,390,036                 1,443,430           

113210 FLSA  1,204,882              4,728,803           1,208,696                 1,181,003           

113220 OVERTIME - DAY  238,786                 78,893                 252,860                    252,860              

114110 OUT-OF-CLASS/FTO PAY  17,519                    50,220                 52,000                       52,000                 

114111 DIFFERENTIAL/DAY INCENTIVE  88,374                    111,186              85,403                       85,403                 

114120 EMT INCENTIVE  1,906,486              1,859,928           1,889,584                 1,820,315           

114130 PARAMEDIC INCENTIVE  1,675,985              1,755,505           1,996,286                 2,093,464           

114135 FTO PAY  10,014                    -                          -                                -                          

114150 SEVERANCE PAY  147,402             -                                -                          

114140 EDUCATION INCENTIVE  2,407,045              2,417,875           2,535,188                 2,412,833           

114160 HAZMAT INCENTIVE  311,267               305,533             304,828                  289,176             

114170 LONGEVITY PAY  1,460,322            1,354,104         1,327,601               1,096,780         

114200 STANDBY/ON-CALL PAY  18,562                  18,391               20,000                     20,000               

114310 UNIFORM/CLOTHING ALLOWANCE  458,668               25,811               44,000                     60,000               

114320 TOOL ALLOWANCE  16,500                  14,983               15,000                     15,000               

115110 ANNUAL PTO/VL BUY BACK  87,127                  1,397,000         1,397,000               1,397,000         

115114 ANNUAL HOLIDAY PAY  2,064,496            2,197,091         2,317,027               2,227,644         

115130 LEAVE BUY BACKS/ANNUAL/RETIRE   2,210,918            1,673,501         2,173,500               2,404,125         

TOTAL WAGES & SALARIES:  78,981,556  84,391,948  78,987,134  78,040,005

 

121011 CalPERS SAFETY  18,270,034          19,830,735       20,563,132             21,825,058       

121020 CalPERS MISC  997,174               610,469             1,016,829               1,172,518         

121021 MUTUAL BENEFIT/RESERVE FF PERS PROG  8,854                    -                          -                                -                          

121022 PENSION BOND PAYMENTS 1,635,000            4,404,092         7,183,628               7,410,657         

121040 SCERS RETIREMENT   567,647               1,136,000         1,136,000               1,136,000         

121041 INTEREST EXPENSE - PENSION BONDS 2,643,767            2,565,450         -                                -                          

TOTAL RETIREMENT:  24,122,476  28,546,746  29,899,589  31,544,233

LABOR COSTS HISTORY - GENERAL OPERATING FUND 212A

Final Budget FY2014/15 and FY2015/16
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 ACTUAL

FY2012/13

MID-YEAR BUDGET

FY2013/14

FINAL  BUDGET

FY2014/15

FINAL  BUDGET

FY2015/16

LABOR COSTS HISTORY - GENERAL OPERATING FUND 212A

Final Budget FY2014/15 and FY2015/16

122010 SOCIAL SECURITY  5,652 -                     -                           -                     

122020 OASDHI (MEDICARE)  1,021,723  1,125,576  1,113,803  1,123,503

123010 MEDICAL INS  9,811,948             9,678,070  11,633,668  13,783,467

123011 MEDICAL INS RETIREES  6,957,442            7,269,063         7,652,011               8,527,717         

123013 RETIREES-DIRECTORS  16,541                  14,751               -                                -                          

123011 PERS OPEB  60,799                  5,382,269         5,382,269               5,382,269         

123013 PAY IN-LIEU MEDICAL  1,200                    65,700               84,600                     77,400               

123020 DENTAL  948,713               903,958             1,100,836               1,318,563         

123030 VISION  115,823               123,729             143,008                  166,474             

123040 EMPLOYEE ASSISTANCE PROGRAM  13,061                  14,000               14,252                     14,252               

123050 LT DISABILITY  31,626                  32,583               34,209                     34,209               

123060 LIFE/AD&D  103,365               113,876             130,024                  139,872             

123070 COBRA   922                       -                          -                                -                          

123080 EMPLOYEE RETIREMENT CONSULTING 8,796                    22,000               34,490                     36,498               

TOTAL HEALTH:  18,070,236  23,619,999  26,209,367  29,480,721

124000 WORKERS COMP CLAIMS  2,297,461  2,400,000  2,400,000  2,400,000

125000 UNEMPLOYMENT  26,394  20,000  40,000  40,000

131000 COMPENSATED ABSENCE ADJUSTMENT  (198,329) -                     -                           -                     

199900 UNDESIGNATED -                         50,000  50,000  50,000

                 TOTAL 124,327,170$     140,154,269$  138,699,893$        142,678,462$  
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 TOTAL

LABOR COSTS 

% OF

BUDGET

 Other Expenditures

& Cap Outlay TOTAL

 FY2013/14

Mid-Year Budget 

 Increase/

(Decrease) 

OFFICE OF THE FIRE CHIEF -

FCH FIRE CHIEF 2,547,156$            1.5% 700,000$                       3,247,156$            1.9% 3,355,132$             (107,976)$    

DEV DEVELOPMENT TEAM 0.0% 16,337                           16,337                   0.0% 16,240                    97                

BRD BOARD OF DIRECTORS 143,248                 0.1% 230,300                         373,548                 0.2% 223,213                  150,335       

ADMINISTRATION -

WCO WORKERS COMP 2,400,000              1.4% 723,276                         3,123,276              1.9% 3,076,903               46,373         

HRE HUMAN RESOURCES 575,454                 0.3% 964,400                         1,539,854              0.9% 1,270,206               269,648       

NDI NON-DIVISIONAL 25,443,886            15.3% 2,248,050                      27,691,936            16.6% 32,444,225             (4,752,289)   

TEC INFORMATION TECHN 1,413,365              0.8% 2,986,822                      4,400,187              2.6% 2,067,868               2,332,319    

DCO DEFERRED COMP 0.0% 40,000                           40,000                   0.0% 78,500                    (38,500)        

FIN FINANCE 1,346,874              0.8% 2,089,241                      3,436,115              2.1% 2,839,074               597,041       

JPA JOINT POWERS AUTH-REIMB 68,043                   0.0% -                                68,043                   0.0% 68,043         

OPERATIONS -

APE APPARATUS & EQUIP 0.0% 308,250                         308,250                 0.2% 282,250                  26,000         

CIS CRITICAL INCI STR MNGT 0.0% 1,000                             1,000                     0.0% -                          1,000           

OPE OPERATIONS ADMIN 1,338,071              0.8% 28,680                           1,366,751              0.8% 1,384,762               (18,011)        

HFI HEALTH & FITNESS 92,289                   0.1% 132,460                         224,749                 0.1% 268,333                  (43,584)        

EPS EMER PLANNING SPEC 0.0% 144,333                         144,333                 0.1% 135,166                  9,167           

HZM HAZMAT 0.0% 60,700                           60,700                   0.0% 11,522                    49,178         

CER COMM EMER RESPONSE TM 0.0% 30,864                           30,864                   0.0% 4,500                      26,364         

TRA TRAINING 789,330                 0.5% 445,312                         1,234,642              0.7% 1,035,804               198,838       

SRP SINGLE ROLE PARA PRG 6,471,753              3.9% 703,128                         7,174,881              4.3% 2,781,029               4,393,852    

SAF SAFETY 159,579                 0.1% 968,000                         1,127,579              0.7% 773,820                  353,759       

EMS EMER MEDICAL SERVICES 1,069,146              0.6% 2,830,057                      3,899,203              2.3% 3,437,202               462,001       

PIO PUBLIC INFORMATION 0.0% 10,905                           10,905                   0.0% 10,905                    -               

RFP RESERVE FF PROGRAM 181,936                 0.1% 132,800                         314,736                 0.2% 108,271                  206,465       

SUP SUPPRESSION 88,334,918            53.0% -                                88,334,918            53.0% 93,578,986             (5,244,068)   

COM COMMUNICATION 0.0% 694,185                         694,185                 0.4% 493,159                  201,026       

RCA RECRUIT ACADEMY 0.0% 217,000                         217,000                 0.1% 913,550                  (696,550)      

CPT AIR OPS 155,956                 0.1% 1,503,900                      1,659,856              1.0% 718,781                  941,075       

USR URBAN SEARCH & RESCUE 0.0% 8,500                             8,500                     0.0% 19,181                    (10,681)        

UTL FIRE STATIONS UTILITIES 0.0% 578,235                         578,235                 0.3% 698,704                  (120,469)      

SUPPORT SERVICES -

CSE COMMUNITY SERVICES 0.0% 137,000                         137,000                 0.1% 46,142                    90,858         

CRR COMMUNITY RISK REDU 3,166,410              1.9% 389,864                         3,556,274              2.1% 2,074,480               1,481,794    

LOG LOGISTICS 934,387                 0.6% 2,037,993                      2,972,380              1.8% 2,657,614               314,766       

DIS DISPATCH 0.0% 3,892,205                      3,892,205              2.3% 3,618,305               273,900       

FAC FACILITIES 486,503                 0.3% 717,165                         1,203,668              0.7% 941,345                  262,323       

FLE FLEET 1,581,589              0.9% 2,084,950                      3,666,539              2.2% 2,397,476               1,269,063    

TOTALS: 138,699,893$       83.2% 28,055,912$               166,755,805$       100.0% 163,762,648$        2,993,157    

 FY2013/14

Mid-Yr Budget 

 INCREASE

(DECREASE) 

%

INCR

PRIOR YEAR COMPARISON

LABOR COSTS 140,154,269$             (1,454,376)$           (1.0%)

SERVICES AND SUPPLIES 20,681,430                 2,494,233              10.8%

TAXES, LICENSES, ASSES/CONTR 2,259,847                   1,104,069              32.8%

CAPITAL OUTLAY 667,102                      849,231                 56.0%

TOTAL 163,762,648$             2,993,157$            1.8%

General Fund by Division
Final Budget FY2014/15

% OF

TOTAL

BUDGET

166,755,805$                         

GENERAL FUND

 FY2014/15

Final 

138,699,893$                         

23,175,663                             

3,363,916                               

1,516,333                               
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FY2014/15

 TOTAL

LABOR COSTS 

% OF

BUDGET

 Other Expenditures

& Cap Outlay TOTAL

 Final

Budget 

 Increase/

(Decrease) 

OFFICE OF THE FIRE CHIEF -

FCH FIRE CHIEF 2,000,950$             1.1% 700,000$                       2,700,950$             1.5% 3,247,156$             (546,206)$     

DEV DEVELOPMENT TEAM 0.0% 12,650                           12,650                    0.0% 16,337                    (3,687)           

BRD BOARD OF DIRECTORS 147,071                  0.1% 130,300                         277,371                  0.2% 373,548                  (96,177)         

ADMINISTRATION -

WCO WORKERS COMP 2,400,000               1.4% 752,421                         3,152,421               1.8% 3,123,276               29,145          

HRE HUMAN RESOURCES 594,884                  0.3% 996,623                         1,591,507               0.9% 1,539,854               51,653          

NDI NON-DIVISIONAL 26,542,721             15.1% 4,232,204                      30,774,925             17.5% 27,691,936             3,082,989     

TEC INFORMATION TECHN 1,454,598               0.8% 1,998,885                      3,453,483               2.0% 4,400,187               (946,704)       

DCO DEFERRED COMP 0.0% 40,000                           40,000                    0.0% 40,000                    -                

FIN FINANCE 1,384,410               0.8% 2,202,001                      3,586,411               2.0% 3,436,115               150,296        

JPA JOINT POWERS AUTH.-REIMB. 69,385                    0.0% -                                 69,385                    0.0% 68,043                    1,342            

OPERATIONS -

APE APPARATUS & EQUIP 0.0% 308,250                         308,250                  0.2% 308,250                  -                

CIS CRITICAL INCI STR MNGT 0.0% 1,000                             1,000                      0.0% 1,000                      -                

OPE OPERATIONS ADMIN 1,233,930               0.7% 28,680                           1,262,610               0.7% 1,366,751               (104,141)       

HFI HEALTH & FITNESS 94,909                    0.1% 132,460                         227,369                  0.1% 224,749                  2,620            

EPS EMER PLANNING SPEC 0.0% 144,333                         144,333                  0.1% 144,333                  -                

HZM HAZMAT 0.0% 60,700                           60,700                    0.0% 60,700                    -                

CER COMM EMER RESPONSE TM 0.0% 30,864                           30,864                    0.0% 30,864                    -                

TRA TRAINING 807,853                  0.5% 795,312                         1,603,165               0.9% 1,234,642               368,523        

SRP SINGLE ROLE PARA PRG 11,904,995             6.8% 351,564                         12,256,559             7.0% 7,174,881               5,081,678     

SAF SAFETY 161,965                  0.1% 968,000                         1,129,965               0.6% 1,127,579               2,386            

EMS EMER MEDICAL SERVICES 1,258,926               0.7% 3,001,393                      4,260,319               2.4% 3,899,203               361,116        

PIO PUBLIC INFORMATION 0.0% 10,905                           10,905                    0.0% 10,905                    -                

RFP RESERVE FF PROGRAM 181,936                  0.1% 132,800                         314,736                  0.2% 314,736                  -                

SUP SUPPRESSION 86,190,500             48.9% -                                 86,190,500             48.9% 88,334,918             (2,144,418)    

COM COMMUNICATION 0.0% 3,505,812                      3,505,812               2.0% 694,185                  2,811,627     

RCA RECRUIT ACADEMY 0.0% 217,000                         217,000                  0.1% 217,000                  -                

CPT AIR OPS 156,030                  0.1% 1,509,258                      1,665,288               0.9% 1,659,856               5,432            

USR URBAN SEARCH & RESCUE 0.0% 1,500                             1,500                      0.0% 8,500                      (7,000)           

UTL FIRE STATIONS UTILITIES 0.0% 661,623                         661,623                  0.4% 578,235                  83,388          

SUPPORT SERVICES -

CSE COMMUNITY SERVICES 0.0% 137,000                         137,000                  0.1% 137,000                  -                

CRR COMMUNITY RISK REDU 2,999,007               1.7% 317,793                         3,316,800               1.9% 3,556,274               (239,474)       

LOG LOGISTICS 967,146                  0.5% 2,119,176                      3,086,322               1.8% 2,972,380               113,942        

DIS DISPATCH 0.0% 4,147,274                      4,147,274               2.4% 3,892,205               255,069        

FAC FACILITIES 500,505                  0.3% 633,783                         1,134,288               0.6% 1,203,668               (69,380)         

FLE FLEET 1,626,741               0.9% 3,198,775                      4,825,516               2.7% 3,666,539               1,158,977     

TOTALS: 142,678,462$       81.0% 33,480,339$                176,158,801$       100.0% 166,755,805$       9,402,996     

 FY2014/15

Final 

 INCREASE

(DECREASE) 

%

INCR

PRIOR YEAR COMPARISON

LABOR COSTS 138,699,893$              3,978,569$             2.8%

SERVICES AND SUPPLIES 23,167,163                  350,885                  1.5%

TAXES, LICENSES, ASSES/CONTR 3,372,416                    1,320,765               28.1%

CAPITAL OUTLAY 1,516,333                    3,752,777               71.2%

TOTAL 166,755,805$              9,402,996$             5.3%

142,678,462$                            

23,518,048                                

4,693,181                                  

5,269,110                                  

176,158,801$                            

GENERAL FUND

 FY2015/16

Final 

General Fund by Division
Final Budget FY2015/16

% OF

TOTAL

BUDGET
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2013/14

Mid-Year Budget

2014/15 Final

Budget

Variance with

Prior Year

2015/16 Final

Budget

Variance with

Prior Year
1000's LABOR COSTS 140,154,269$           138,699,893$           (1,454,376)$        142,678,462$           3,978,569$            
2000's SERVICES AND SUPPLIES 20,681,430               23,175,663               2,494,233           23,518,048               342,385                  
3000's TAXES, LICENSES, ASSESS & CONTRIBUTIONS 2,259,847                 3,363,916                 1,104,069           4,693,181                 1,329,265               
4000's CAPITAL OUTLAY 667,102                     1,516,333                 849,231               5,269,110                 3,752,777               

Subtotal 163,762,648$       166,755,805$       2,993,157$      176,158,801$       9,402,996$         
NET TRANSFERS (22,338)                      (179,020)                   (156,682)             (822,745)                   (643,725)                

Total Expenditures 163,784,986$   166,934,825$   3,149,839$   176,981,546$   10,046,721$   

Total Revenue 160,043,367$   166,715,375$   6,672,008$   180,460,094$   13,744,719$   

Revenue Over/(Under) Budget (3,741,619)$       (219,450)$          3,522,169$   3,478,548$        3,697,998$      

Acct Description

2013/14

Mid-Year Budget

2014/15 Final

Budget

Variance with

Prior Year

2015/16 Final

Budget

Variance with

Prior Year
110000 SALARY AND WAGES 84,391,950$             78,987,134               (5,404,816)          78,040,005               (947,129)                
120000 RETIREMENT AND BENEFITS 55,712,319               59,662,759               3,950,440           64,588,457               4,925,698               
199900 UNDESIGNATED 50,000                       50,000                       -                       50,000                       -                          

Total Labor Costs 140,154,269          138,699,893          (1,454,376)       142,678,462          3,978,569           
200500 ADS/LEGAL NOTICES 14,527                       11,372                       (3,155)                  10,410                       (962)                        
201500 PRINT & COPY SERVICES 15,000                       16,500                       1,500                   16,500                       -                          
201600 PRINT/COPY SUPPLY 4,500                         4,500                         -                       4,500                         -                          
202100 BOOKS, SUBSCRIPTION SERVICE 3,681                         4,875                         1,194                   4,875                         -                          
202200 BOOKS, SUBSCRIPTION (PERM LIB) 20,201                       11,435                       (8,766)                  11,435                       -                          
202300 AUDIO VIDEO PRODUCTION SERVICES 14,500                       12,000                       (2,500)                  12,000                       -                          
202700 RECORDS/CASSETTE SUPPLIES 200                            -                             (200)                     -                             -                          
202900 BUSINESS/CONFERENCE 228,563                     219,521                     (9,042)                  218,521                     (1,000)                     
203100 BUSINESS ACTIVITY EXP (NON-EE) 10,400                       11,450                       1,050                   11,450                       -                          
203500 EDUC/TRAINING SERVICES 217,699                     271,324                     53,625                 259,304                     (12,020)                   
203600 EDUCATION/TRAINING SUPPLIES 52,674                       113,072                     60,398                 113,072                     -                          
203800 EMPLOYEE AWARDS 7,800                         8,000                         200                       8,000                         -                          
203900 EMPLOYEE TRANSPORTATION 4,586                         4,600                         14                         4,600                         -                          
204100 OFFICE EQUIP NOT INVENTORIED 5,150                         10,700                       5,550                   10,700                       -                          
204500 FREIGHT/SHIPPING 6,600                         8,100                         1,500                   8,100                         -                          
205100 INSURANCE LBLTY,PPTY,W/C,ETC. 1,011,215                 1,071,660                 60,445                 1,207,243                 135,583                  
206100 MEMBERSHIPS 29,960                       33,006                       3,046                   33,006                       -                          
206500 PHOTO SERVICE -                             -                             -                       -                             -                          
206600 PHOTO SUPPLY 1,000                         1,275                         275                       1,275                         -                          
207600 OFFICE SUPPLIES 96,600                       96,250                       (350)                     96,250                       -                          
208100 POSTAGE/SUPPLY/METER RNTL/LSE 30,900                       23,000                       (7,900)                  18,000                       (5,000)                     
208500 PRINTING/BINDING 29,600                       41,800                       12,200                 41,800                       -                          
210300 LNDSCP SVC/WEED ABTM/PEST CTRL 67,245                       71,330                       4,085                   71,936                       606                          
210400 LANDSCAPE SUPPLY 8,000                         8,000                         -                       8,000                         -                          
211100 BUILDING SERVICE 174,282                     116,136                     (58,146)                135,863                     19,727                    
211200 BUILDING SUPPLY 42,300                       44,700                       2,400                   48,700                       4,000                      
213100 ELECTRICAL SERVICE 42,000                       30,000                       (12,000)                30,000                       -                          
213200 ELECTRICAL SUPPLY 16,100                       27,000                       10,900                 27,000                       -                          
214100 LAND SERVICE -                             -                             -                       -                             -                          
215100 MECH SYSTEMS SVC 46,000                       37,560                       (8,440)                  37,560                       -                          
215200 MECH SYSTEMS SUP 5,000                         15,000                       10,000                 15,000                       -                          
216100 PAINTING SERVICE 8,000                         8,000                   8,000                         -                          
216200 PAINTING SUPPLY 4,100                         8,600                         4,500                   8,600                         -                          
216700 PLUMBING SERVICE 45,000                       35,000                       (10,000)                36,750                       1,750                      
216800 PLUMBING SUPPLY 7,500                         7,500                         -                       7,500                         -                          
217100 REAL PROPERTY RENTAL 26,820                       14,525                       (12,295)                14,525                       -                          
219100 ELECTRICITY 665,970                     531,431                     (134,539)             627,729                     96,298                    
219200 NATURAL GAS 115,945                     79,370                       (36,575)                105,354                     25,984                    
219300 REFUSE SERVICE 33,074                       32,612                       (462)                     37,765                       5,153                      
219500 SEWAGE SERVICE 43,887                       44,885                       998                       51,860                       6,975                      
219700 TELEPHONE SVCE:LINE FEES & CALLS 681,000                     808,800                     127,800               808,800                     -                          
219800 WATER SERVICE 105,728                     101,090                     (4,638)                  108,581                     7,491                      
220500 VEHICLE MAINT SVC 882,777                     1,985,800                 1,103,023           2,018,300                 32,500                    
220600 VEHICLE MAINT SUP 549,883                     528,675                     (21,208)                553,425                     24,750                    
222600 EXPENDABLE TOOLS 14,750                       10,450                       (4,300)                  10,450                       -                          
223100 FIRE EQUIP SVC (NON-SCBA) 41,000                       43,000                       2,000                   43,000                       -                          
223200 FIRE EQUIP SUPPLY 348,216                     380,773                     32,557                 380,773                     -                          
223600 FUEL, OILS & LUBRICANTS 1,702,554                 1,681,136                 (21,418)                1,761,736                 80,600                    
225100 MEDICAL EQUIP SVC 27,010                       48,400                       21,390                 48,400                       -                          
225200 MEDICAL EQUIP SUP 44,000                       54,780                       10,780                 39,280                       (15,500)                   
226400 OFFICE EQUIPMENT/FURNITURE 66,616                       13,500                       (53,116)                13,500                       -                          
226500 COMPUTER INVENTORIABLE EQUIPT. 43,200                       436,300                     393,100               26,300                       (410,000)                

General Operating Fund
Final Budget FY2014/15 and FY2015/16
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Acct Description

2013/14

Mid-Year Budget

2014/15 Final

Budget

Variance with

Prior Year

2015/16 Final

Budget

Variance with

Prior Year
226600 STATION FURNISHINGS 35,325                       36,300                       975                       36,300                       -                          
227100 COMM EQUIP SERVICE 28,050                       35,500                       7,450                   35,500                       -                          
227200 COMM EQUIP SUPPLY 130,350                     452,725                     322,375               252,725                     (200,000)                
227500 EQUIPMENT RENTAL 34,380                       34,451                       71                         34,380                       (71)                          
228100 SHOP EQUIP SERVICE 2,000                         7,000                         5,000                   7,000                         -                          
228200 SHOP EQUIP SUPPLY 2,400                         7,000                         4,600                   3,000                         (4,000)                     
229100 OTHER EQUIP SERV 44,500                       46,600                       2,100                   46,600                       -                          
229200 OTHER EQUIP SUPPLY 32,372                       85,535                       53,163                 85,535                       -                          
231300 CLOTHING REPAIRS 85,000                       85,000                       -                       85,000                       -                          
231400 SAFETY CLOTHING AND SUPPLIES 604,942                     986,720                     381,778               953,810                     (32,910)                   
232100 CUSTODIAL SERVICE 46,180                       42,140                       (4,040)                  42,140                       -                          
232200 CUSTODIAL SUPPLY 95,000                       97,500                       2,500                   97,500                       -                          
233100 CATERING SERVICE 7,000                         8,000                         1,000                   8,000                         -                          
233200 FOOD SUPPLY 27,160                       32,150                       4,990                   27,150                       (5,000)                     
234200 KITCHEN SUPPLY (Non-Food Items) 2,000                         3,000                         1,000                   3,000                         -                          
235100 LAUNDRY SERVICE 18,000                       19,500                       1,500                   19,500                       -                          
244300 MEDICAL SERVICES 307,754                     224,571                     (83,183)                241,833                     17,262                    
244400 MEDICAL SUPPLIES 1,166,786                 1,069,786                 (97,000)                1,119,786                 50,000                    
250200 ACTUARIAL SERVICE 30,000                       11,000                       (19,000)                28,998                       17,998                    
250500 FINANCIAL SERVICE 166,810                     158,000                     (8,810)                  158,000                     -                          
253100 LEGAL SERVICE 200,000                     300,000                     100,000               300,000                     -                          
254100 PERSONNEL SERVICE 382,864                     321,440                     (61,424)                321,440                     -                          
256200 TRANSCRIPTION SERVICES -                             -                             -                       -                             -                          
259100 OTHER SERVICE 4,390,808                 3,715,007                 (675,801)             3,418,739                 (296,268)                
281100 COMPUTER SERVICES 619,940                     919,850                     299,910               743,014                     (176,836)                
281200 COMPUTER SUPPLY 139,650                     282,350                     142,700               19,850                       (262,500)                
281700 ELECTION SERVICE -                             100,000                     100,000               -                             (100,000)                
285200 PHYSICAL FITNESS SUPPLIES 18,300                       13,000                       (5,300)                  13,000                       -                          
289800 OTHER SUPPLIES 55,091                       59,045                       3,954                   55,358                       (3,687)                     
289900 OTHER SERVICES 572,250                     721,249                     148,999               1,799,180                 1,077,931               
293100 DISPATCH SERVICE 3,618,305                 3,892,205                 273,900               4,147,274                 255,069                  
293400 PUBLIC WORKS SVC 13,000                       18,746                       5,746                   19,208                       462                          
296200 GENERAL SERVICE PARKING CHARGE 2,900                         1,500                         (1,400)                  1,500                         -                          
298400 RADIO SYSTEMS 147,000                     160,000                     13,000                 168,000                     8,000                      
299900 UNDESIGNATED -                             50,000                       50,000                 50,000                       -                          

Total Services and Supplies 20,681,430            23,175,663            2,494,233         23,518,048            342,385               
321000 INTEREST EXPENSE 10,000                       214,856                     204,856               266,459                     51,603                    
322000 PRINCIPAL PAYMENTS -                             803,835                     803,835               1,620,074                 816,239                  
345000 ASSESSMENTS 1,979,687                 2,074,725                 95,038                 2,185,648                 110,923                  
370000 CONTRIBUTIONS TO OTHER AGENCY 270,160                     270,500                     340                       621,000                     350,500                  

Total Tax, License, & Assessments 2,259,847              3,363,916              1,104,069         4,693,181              1,329,265           
420100 STRUCTURES 139,989                     232,250                     92,261                 136,700                     (95,550)                   
420200 NON-STRUCTURE 357,000                     160,119                     (196,881)             146,810                     (13,309)                   
430100 VEHICLES 780,000                     780,000               1,830,000                 1,050,000               
430200 OTHER EQUIPMENT -                             -                       -                             -                          
430300 EQUIPMENT 170,113                     293,964                     123,851               3,105,600                 2,811,636               
460300 UNDESIGNATED -                             50,000                       50,000                 50,000                       -                          

Total Capital Outlay 667,102                  1,516,333              849,231            5,269,110              3,752,777           

Total General Operating Expenditures 163,762,648$    166,755,805$    2,993,157$   176,158,801$    9,402,996$      

Account Description

2013/14

Mid-Year Budget

2014/15 Final

Budget

Variance with

Prior Year

2015/16 Final

Budget

Variance with

Prior Year
In from/(Out to) Reserves 38,500                       (100,000)                   (138,500)             (100,000)                   -                          
In from/(Out to) Fund D (200,000)                   (222,097)                   (22,097)                (722,745)                   (500,648)                
In from/(Out to) Fund E 14,000                       3,118                         (10,882)                -                             (3,118)                     
In from/(Out to) Fund F 1,100                         -                             (1,100)                  -                             -                          
In from/(Out to) Fund G (297,389)                   5,895                         303,284               -                             (5,895)                     
In from/(Out to) Fund L 379,831                     132,877                     (246,954)             -                             (132,877)                
In from/(Out to) Fund S 41,620                       1,187                         (40,433)                -                             (1,187)                     

Total General Operating Transfers (22,338)$                (179,020)$              (156,682)$        (822,745)$              (643,725)$           
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MID-YEAR 

FY2013/14

FINAL

 FY2014/15

VARIANCE WITH

PRIOR YEAR

FINAL

FY2015/16

VARIANCE WITH

PRIOR YEAR

REVENUE:

INTEREST INCOME 5,000$            -$                  (5,000)$             -$              -$                  

AID FROM LOCAL GOVERNMENT 110,355          -                    (110,355)          -                -                     

DEVELOPMENT & IMPACT FEES 1,200,000      1,400,000         200,000            1,400,000    -                     

OTHER FUNDING-LEASING PROCEEDS 4,444,275      -                    (4,444,275)       -                -                     

Total Revenue 5,759,630      1,400,000         (4,359,630)       1,400,000    -                     

EXPENDITURES:

SERVICES & SUPPLIES 115,000          88,090              (26,910)             88,090         -                     

DEBT SERVICES AND CONTRIBUTIONS 3,097,227      2,034,007         (1,063,220)       2,034,655    648                    

CAPITAL OUTLAYS 4,502,561      -                    (4,502,561)       -                -                     

Total Expenditures 7,714,788      2,122,097         (5,592,691)       2,122,745    648                    

REVENUE LESS EXPENDITURES (1,955,158)     (722,097)          1,233,061         (722,745)      (648)                  

TRANSFERS:

IN FROM/(OUT TO) RESERVES 1,541,500      500,000            (1,041,500)       -                (500,000)           

IN FROM/(OUT TO) 212A 200,000          222,097            22,097              722,745       500,648            

IN FROM/(OUT TO) 212G 213,658          -                    (213,658)          -                -                     

Total Transfers 1,955,158      722,097            (1,233,061)       722,745       648                    

REV LESS EXP PLUS TRANSFERS -$                -$                  -$                  -$              -$                  

FINAL

 FY2014/15

FINAL

FY2015/16

2000s - SERVICES AND SUPPLIES
FINANCIAL SERVICES 8,090$                 8,090$            

OTHER SERVICES -                        -                   

PUBLIC WORKS SERVICES 80,000                 80,000            

3000s - DEBT SERVICES AND CONTRIBUTIONS
INTEREST EXPENSE 455,442               394,215          

PRINCIPAL EXPENSE 1,578,565            1,640,440       

4000s - CAPITAL OUTLAYS -                   -              

TOTALS: 2,122,097$      2,122,745$  

BUDGET SUMMARY - CAPITAL FACILITES FUND 212D

Final Budget FY2014/15 and 2015/16

259100

293400

250500

321000

322000
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MID-YEAR 

FY2013/14

FINAL

FY2014/15

VARIANCE WITH

PRIOR YEAR

FINAL 

FY2015/16

VARIANCE WITH

PRIOR YEAR

REVENUE:
INTEREST INCOME 2,000$          -$                (2,000)$             -$              -$                   
BUILDING RENTAL 1,160,238    1,145,874      (14,364)             1,177,346    31,472               
Total Revenue 1,162,238    1,145,874      (16,364)             1,177,346    31,472               

EXPENDITURES:
SERVICES & SUPPLIES 323,149        335,960          12,811               349,134       13,174               
DEBT SERVICES 459,258        460,859          1,601                 462,796       1,937                 
CAPITAL OUTLAYS 190,000        21,800            (168,200)           21,800          -                     
Total Expenditures 972,407        818,619          (153,788)           833,730       15,111              

REVENUE LESS EXPENDITURES 189,831        327,255          137,424            343,616       16,361              

TRANSFERS:

IN FROM/(OUT TO) RESERVES 190,000        -                   (190,000)           -                -                     
IN FROM/(OUT TO) 212A (379,831)      (132,877)        246,954            -                132,877            
Total Transfers (189,831)      (132,877)        56,954               -                132,877            

REV LESS EXP PLUS TRANSFERS -$              194,378$       194,378$          343,616$     149,238$          

FINAL

FY2014/15

FINAL 

FY2015/16

2000s - SERVICES AND SUPPLIES
LANSCAPE SCV/PEST CONTROL 16,560$          17,389$       

BUILDING SERVICE 102,414          101,500       

MECH SYSTEMS SERVICE 6,060              6,060            

ELECTRICITY 147,866          160,755       

NATURAL GAS 16,800            21,015          

REFUSE SERVICE 3,630              4,492            

SEWER SERVICE 11,200            14,161          

WATER SERVICE 20,030            23,762          

WATER SERVICE 11,400            -                     

3000s - DEBT SERVICES
INTEREST EXPENSE 184,199          173,441       

PRINCIPAL EXPENSE 276,660          289,355       

4000s - CAPITAL OUTLAYS
STRUCTURES/IMPROVEMENTS 16,750            16,750          

NON-STRUCTURES 5,050              5,050            

TOTALS: 818,619$       833,730$     

BUDGET SUMMARY - LEASED PROPERTIES FUND 212L
Final Budget FY2014/15 and 2015/16

420200

219200

210300

211100

322000

420100

219300

219500

219800

215100

219100

321000

232100
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MID-YEAR 

FY2013/14

FINAL 

FY2014/15

VARIANCE WITH

PRIOR YEAR

FINAL 

FY2015/16

VARIANCE WITH

PRIOR YEAR

REVENUE:

INTEREST INCOME 100$                  100$                 -$                  -$                (100)$                

AID FROM LOCAL GOVERNMENT 5,169,737         3,080,196        (2,089,541)       -                   (3,080,196)       

Total Revenue 5,169,837         3,080,296        (2,089,541)       -                   (3,080,296)       

EXPENDITURES:

LABOR COSTS 3,245,292         2,657,761        (587,531)          -                   (2,657,761)       

SERVICES & SUPPLIES 1,220,644         67,111             (1,153,533)       -                   (67,111)             

TAXES, LICENSES, ASSES/CONTR 320                    -                    (320)                  -                   -                    

CAPITAL OUTLAY 446,291             255,000           (191,291)          -                   (255,000)          

Total Expenditures 4,912,547         2,979,872        (1,932,675)       -                   (2,979,872)       

REVENUE LESS EXPENDITURES 257,290             100,424           (156,866)          -                   (100,424)          

TRANSFERS:

IN FROM/(OUT TO) 212A 297,389             (5,895)              (303,284)          -                   5,895                

IN FROM/(OUT TO) 212D (213,658)           -                    213,658           -                   -                    

Total Transfers 83,731               (5,895)              (89,626)            -                   5,895                

REV LESS EXP PLUS TRANSFERS 341,021$          94,529$           (246,492)$        -$                (94,529)$          

FINAL 

FY2014/15

FINAL 

FY2015/16

1000s - LABOR COSTS

WAGES 1,924,168$      -$                

BENEFITS 733,593           -                   

2000s - SERVICES AND SUPPLIES -                   

EDUCATION/TRAINING SUPPLIES 4,258                

MEDICAL SERVICES 4,084                

OTHER SERVICE 58,769             

3000s - TAXES, LICENSES, ASSESS/CONTR -                    -                   

4000s - CAPITAL OUTLAY

EQUIPMENT - SHSGP BOATS 255,000           -                   

TOTALS: 2,979,872$      -$                

430300

Final Budget FY2014/15 and 2015/16

BUDGET SUMMARY - GRANTS FUND 212G

120000

110000

259100

244300

203600
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MID-YEAR 

FY2013/14

FINAL 

FY2014/15

VARIANCE WITH

PRIOR YEAR

FINAL 

FY2015/16

VARIANCE WITH

PRIOR YEAR

REVENUE:

INTEREST INCOME (748)$         -$            748$                  -$          -$                   

AID FROM LOCAL GOVERNMENT 2,595,222  -              (2,595,222)       -             -                     

Total Revenue 2,594,474  -              (2,594,474)       -             -                     

EXPENDITURES:

SERVICES & SUPPLIES 220,781     24,500       (196,281)           -             (24,500)             

DEBT SERVICES -              -              -                     -             -                     

CAPITAL OUTLAYS 2,180,020  577,702     (1,602,318)       -             (577,702)           

Total Expenditures 2,400,801  602,202     (1,798,599)       -             (602,202)           

REVENUE LESS EXPENDITURES 193,673     (602,202)    (795,875)           -             602,202            

TRANSFERS:

IN FROM/(OUT TO) RESERVES (152,053)    603,389     755,442            -             (603,389)           

IN FROM/(OUT TO) 212A (41,620)      (1,187)        40,433              -             1,187                 

Total Transfers (193,673)    602,202     795,875            -             (602,202)           

REV LESS EXP PLUS TRANSFERS -$            -$            -$                   -$          -$                   

FINAL 

FY2014/15

FINAL 

FY2015/16

2000s - SERVICES AND SUPPLIES
PLANNING SERVICES 24,500$     -$          

3000s - DEBT SERVICES -              

4000s - CAPITAL OUTLAYS
STRUCTURES/IMPROVEMENTS 9,227          

NON-STRUCTURES 568,475     

TOTALS: 602,202$   -$          

420100

420200

BUDGET SUMMARY - SIMULATOR GRANT FUND 212S

Final Budget FY2014/15 and 2015/16

255100
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Economic

Development

Larry Davis
Chief Development Officer
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NON-DIVISIONAL 

 

The Non-Divisional (NDI) represents costs that do not benefit any other Division in particular, but the District in 

general. These costs include pension bond debt-service, post-retirement medical premium trust contributions, 

aka other post-employment benefits (OPEB), supplemental reimbursements to retirees, retired annuitant 

compensation and various other payments. 

BUDGET DISCUSSION: 

The Non-Divisional budget includes more than $7 million in retiree medical premiums as well as $5 million in 

contributions to the CalPERS Employer’s Retirement Benefit Trust (CERBT), used to prefund retiree medical 

premiums. Trust contributions are from employee compensation concession (the second of two concession 

agreements) effective July 1, 2013, as well as 

employer contributions. Another change from the 

concession is that retirees pay eight percent of their 

own medical premiums. Cost-sharing with retirees 

reduces the long-term employer OPEB obligation 

significantly. The budgeted CERBT contributions will 

fund the actuarially determined Annual Required 

Contribution (ARC), representing a significant 

improvement to the District’s business practices. An 

actuarial valuation dated June 30, 2013, is the basis 

for changes in the CERBT contribution amounts. 

Another large Non-Divisional expenditure is the 

pension bond debt-service payments totaling $7.2 

million which remain relatively fixed from year to 

year. This division also budgets for $1.1 million 

annually toward a liability due to Sacramento County 

Employees’ Retirement System (SCERS). These 

payments reduce an unfunded liability for District retirees and employees formerly employed by Florin Fire 

Protection District. Florin Fire Protection District is a predecessor agency of the District.  

This division also covers expenditures for property insurance premiums postage, and for the District’s 

headquarters such as utilities, janitorial services and landscape maintenance. 

 

 

 

FY2014/15 25,443,886$  1,534,881$    713,169$        -$                 27,691,936$  16.6%

FY2015/16 26,542,721$  2,658,692$    1,573,512$    -$                 30,774,925$  17.3%

 % of Total

Budget 

 Services &

Supplies 

 Taxes, Licenses, 

etc. 

 Capital

Outlay 

 Division

Total 

 Labor

Costs 
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echnicians

ervising
stigator

estigators II

389,864     $

317,793     $

Services &

Supplies 

C

 

STAF

‐$                 

‐$                 

Taxes, Licenses

etc. 

COMMUN

FFING:	

Fire Marsha

Geographic

Supervising

Fire Investig

Supervising

Fire Inspect

Secretary

Office Tech

$               

$               

s,  Capita

Outlay

NITY RISK

al

c Information

g Investigator

gators II 

g Fire Inspecto

tors II

hnicians 

‐   3,5$     

‐   3,3$     

l

y 

 Div

To

K REDUCT

n Spec II 

r 

ors 

556,274 2

316,800 1

% o

Bu

vision

otal 

TION

1 

1 

1 

2 

2 

10 

1 

    3 

  21 

2.1%

1.9%

of Total

udget 
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The  Commun

efforts  in  cod

protection en

properties  fo

complaints, re

construction 

projects.  Fire

staff  responsi

carnivals, fairs

FY2013/14	A
 Devel

 Provid

sched

 Trans

 Expan

 Traine

 Inspe

GOALS	FOR	U
 Obtai

 Repla

 Provid

 Enhan

Sunris

 Ensur

 Ensur

 
nity  Risk  Redu

de  enforcem

ngineering.  F

or  fire  code 

eviewing and

projects and 

e Investigator

ibilities  includ

s and firewor

ACCOMPLISH
loped new fee

ded extended

dule 

itioned to ne

nded plan che

ed line and CR

ctors conduct

UPCOMING	Y
n ICC certifica

ce fire inspec

de training to

nce communi

se Market Pla

re that plan ch

re that the up

uction Divisio

ment,  commu

ire Inspectors

violations, 

d approving  li

fire protecti

rs conduct ori

de coordinati

rks displays. 

HMENTS:	
e schedule ba

d outreach to

w billing com

eck services a

RRD personn

ted over 6,00

YEARS:	
ation for CRR

ction program

o line and CRR

ication to bus

ace and Fulto

heck turnarou

pcoming fire i

on  (CRRD)  is 

unity  educati

s are respons

issuing  perm

censed care 

on systems, 

igin and caus

ing  the exter

ased on a com

 business com

mpany, Wittm

t the Sacram

el on fire insp

00 fire inspect

B

t

D plan check

m software an

RD personnel 

siness commu

n Avenue Ass

und time of 1

nspections an

C

responsible 

on,  fire  inve

sible for code

mits,  assistin

facilities, fire

as well as co

se investigatio

rior hazard m

mprehensive 

mmunity on n

an Enterprise

ento County 

pection techn

tions and 2,50

BUDGET	DIS
Under  the d

Reduction  D

effectiveness

replacing pla

enhance  re

duplication  e

developed to

to line person

intake  and 

maximum  e

International

meet the nat

ers 

nd hardware f

on new inspe

unity by estab

sociation 

10 working da

nd plan check

COMMUN

for  protectin

estigation,  ex

e enforcemen

g  fire  suppr

e protection e

onducting  the

ons as well as

mitigation pro

fee study ana

new Fire Com

es, for fire ins

Permit Cente

niques and pr

00 plan check

SCUSSION:	
irection of  th

ivision  is  res

s and efficien

n intake, fire

eliability,  in

efforts.      Po

o support this

nnel and CRR

inspection  p

fficiency.    C

l  Code  Coun

tional certifica

for line and C

ection progra

blishing collab

ays is maintai

ks are conduc

NITY RISK

ng  the  public

xterior  hazar

nt, inspecting

ression  pers

engineering, 

e  testing and

s prosecute f

ogram and ha

alysis  

mpany Inspect

spection prog

er from Mond

ocedures 

ks 

he  Fire Chief

structuring  to

cy.  The divis

e inspection, a

crease  effic

olicies  and  p

s effort.  Trai

RD staff to ens

programs  ar

CRRD  Plan  C

ncil  (ICC)  tra

ation level. 

CRRD personn

am 

borative work

ned 

cted efficientl

K REDUCT

c  through  co

rd  mitigation

g existing buil

onnel,  respo

reviewing pla

d  inspections 

for arson.  Ot

andling speci

tion Program 

gram  

day through F

f,  the Commu

o  increase  op

ion is in the p

and billing so

ciency,  and

procedures  a

ining is being

sure that the

re  operating 

Checkers  wi

aining  to  ens

nel 

king groups s

ly 

TION

ordinated 

  and  fire 

dings and 

onding  to 

ans for all 

for  those 

ther CRRD 

al events, 

and fee 

Friday 

unity Risk 

perational 

process of 

oftware to 

d  reduce 

are  being 

g provided 

 new plan 

at  their 

ll  receive 

sure  they 

uch as 
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FY2014/

FY2015/

 

 

Fire M

Public Educatio

15 $          

16 $          

 La

Co

arshal

on Technicians

 

‐        $    

‐        $    

 S

S

bor

sts 

137,000    

137,000    

ervices &

Supplies 

T

STAF

 

 

 

‐$                 

‐$                 

Taxes, Licenses

etc. 

CO

CO

FFING:	

Fire Marsha
   (included i
    Reduction

Public Educ

$                

$                

s,  Capita

Outlay

OMMUNITY 

OMMUN

al
in Community R
n) 

cation Techni

‐   1$        

‐   1$        

l

y 

 Div

To

RISK REDUC

ITY SERV

Risk 

cians 

137,000 0

137,000 0

% o

Bu

vision

otal 

CTION

VICES

0 

   2 

    2 

0.1%

0.1%

of Total

udget 
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d
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C

t
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Under the dir

related intera

tours,  Fire  Ca

marketing and

FY2013/14	A
 Commu

Manage
(AFG) 
o Dev
o Con

Pro
risk

o Cre
incl
com

o Part
o Iden

com
disa

 Fire Cam

 Camp S

 Annual 

 Recogn

 Coordin
commu

 Fire Hou

BUDGET	DIS
The requested

death for eve

and adults  in 

Awards lunch

Camp is the D

tool, a recruit

GOALS	FOR	U
 Weed

 CRRD

 Imple

 Suppo

 Increa

 Conti

 

ection of the 

actions betwe

amp,  and mu

d collaboratio

ACCOMPLISH
unity Wildfire 
ement  Agenc

velopment of 
nducted    12
tection Assoc
k in the home 
ated  an  inte
uding  wild
mprehensive m
ticipated in in
ntification  o
mmunity  outr
aster mitigatio

mp 2013 

mokey – Calif

Employee Aw

ition of citize

nation  of  F
nity organiza

use Tour sche

SCUSSION: 
d budget will 

ery age group

our commun

eon and othe

District’s large

ment tool, an

UPCOMING	Y
d abatement a

 programs (sm

ementation of

ort for Operat

ase represent

nued support

Fire Marshal

een Metro Fir

uch more.  Th

on. 

HMENTS:	
Protection P
cy  (FEMA)  A

a CWPP  
2  single‐day 
ciation  (NFPA
ignition zone
ernal  web  p
dfire  prepla
mapping, and
nteragency w
f  District  ac
reach  during
on  

fornia State F

wards Lunche

ns, volunteer

ire  House 
tion 

eduling 

be used to p

p  in our comm

nity safe, but

er internal re

est communit

nd a way to g

YEARS:	
and defensib

moke detecto

f projects and

tions personn

tation at Cham

t of the fire h

, the Commu

re and the co

he Division  co

lan (CWPP) –
Assistance  to

and  4  two
A) workshops
e 
ortal  with  o
anning,  wi
d wildfire redu
workshops, me
ctions  that  p
g  emergency 

Fair at CalExp

eon and Prom

rs, etc. at Dist

Dinners  as 

purchase reinf

munity.   The 

t  they also se

cognition wil

ty outreach p

ive back to th

le space educ

ors, water saf

d actions iden

nel through u

mber of Com

ouse dinner a

unity Services 

ommunity we

overs  a wide

– Federal Eme
o  Firefighters

o‐day  Nation
s  to  reduce w

operational  fe
ldfire  oper
uction projec
eetings, and e
provided  en
incidents  an

o 

motion Ceremo

trict Board M

support  for

forcement m

materials no

erve as a ma

l continue to

program to ei

he community

cation and op

fety, fire safet

ntified within 

updating fire s

merce, comm

and fire statio

CO

CO

Division ove

e service.  Thi

e  range  of  to

ergency 
s  Grant 

nal  Fire 
wildfire 

eatures 
rations, 
cts 
events 
hanced 
nd  pre‐

ony 

eetings 

r  local 

aterials that 

ot only reinfo

arketing  tool. 

o promote a p

ighty kids age

y. 

peration 

ty, business s

the CWPP 

station educa

munity and pa

on tour progr

OMMUNITY 

OMMUN

rsees much o

is includes sc

opics  categor

support the r

orce message

   Support of 

positive work

es 11‐13.  Fir

support progr

ation materia

artner agency

rams 

RISK REDUC

ITY SERV

of the custom

chool visits, fi

ized  under  e

reduction of i

s to keep the

the Annual 

king environm

e Camp is a m

rams) 

ls 

y meetings 

CTION

VICES

er service 

re station 

education, 

injury and 

e children 

Employee 

ment.  Fire 

marketing 
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FY2014/

FY2015/

 

Facilities S

Facilities Te

Facilities A

15 4$        

16 5$        

 La

Co

Supervisor

echnicians

Assistant

 

86,503 $    

00,505 $    

 Sbor

osts 

324,796     $

350,273     $

Services &

Supplies 

	

STAF

‐$                 

‐$                 

Taxes, Licenses

etc. 

FFING:	

Facilities Su

Facilities Te

Facilities As

392,$        

283,$        

s,  Capita

Outlay

upervisor 

echnicians 

ssistant 

,369 1,2$     

,510 1,1$     

l

y 

 Div

To

FACILI

203,668 0

134,288 0

% o

Bu

vision

otal 

ITIES

1 

2    

   1 

   4 

0.7%

0.6%

of Total

udget 
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The  Facilities 

stations,  adm

using personn

and maintain 

condition and

forty‐eight ho

FY2013/14	A
 Modifie

personn

 Comple

apparat

 HVAC 

complet

 Remode

at Statio

 Comple

modific

truck 

 Comple

 Replace

55, and 

 Comple

District 

 Implem

program

BUDGET	DIS
The Facilities 

assessments t

or replaceme

plan  and  Pha

apparatus bay

and 116 to ac

GOALS	FOR	U
 Conti

 Conti

 Begin

 Begin

 Make

 

Division  is  t

ministrative  b

nel  to  remod

the District’s

d to keep the 

our shifts.  

ACCOMPLISH
ed  several  s

nel 

eted  glulam 

tus bay at Sta

replacement

ted with gran

eled  the  kitc

on 61  

eted  the  d

ation  at  Stat

eted tenant im

ed aging HVA

106 

eted  roof  an

properties fo

ented  a  we

m             

SCUSSION: 
Division con

that were com

nt of failing i

ase  1  of  an 

y at Station 2

commodate t

UPCOMING	Y
nue providing

nue impleme

 Phase 1 of th

 Phase 1 of th

e modification

tasked with  t

uildings,  and

del and  retrof

s physical stru

fire stations a

HMENTS:	
tations  to  a

repairs  a

tion 50 

t  at  Fleet 

nt funding 

hen  and  com

design  of  a

tion  23  to  ac

mprovements

C units at Sta

nd  asphalt  a

or future plan

eb‐based  fac

tinues  to  foc

mpleted this 

nfrastructure

8‐year  roof 

23 to accomm

the single‐rol

YEARS:	
g the District 

entation of th

he 6‐year asp

he 8‐year roo

ns to existing 

the  heavy m

  other Distri

fit existing bu

uctures and g

as fully functi

accommodate

nd  re‐roofe

and  Radio

mpleted  roof 

an  apparatu

ccommodate

s at Hurley 

ations 25, 31,

assessments 

ning 

cilities  mana

cus on mainta

year, the Fac

e.  Funds are 

replacement 

modate their 

e paramedic 

with outstan

e electronic f

phalt replacem

of replacemen

stations to ac

maintenance  a

ct‐owned  pro

uildings  to m

grounds. Our 

ional and com

e  SRPP 

ed  the 

o  Shop 

repairs 

us  bay 

  a  new 

 41, 50, 

on  all 

gement 

aining aging 

ilities Division

requested to

plan.    Fund

new truck as

program. 

ding service a

facilities mana

ment program

nt program 

ccommodate

and  remodel

operties  bein

meet current 

mission is to 

mfortable hom

District  facili

n has formula

o begin Phase

ds  are  also  re

s well as remo

and maintena

agement pro

m 

 the single‐ro

ling  of  the  D

ng  leased  ou

needs and  to

keep all Dist

mes for our f

ties. Through

ated a long te

e 1 of a 6‐yea

equested  for

odeling proje

ance 

gram 

ole paramedic

FACILI

District’s  forty

t.  These  task

o  troubleshoo

trict propertie

irefighters du

h  the  roof an

erm plan for t

ar asphalt rep

r modificatio

ects at Station

c program 

ITIES

y‐two  fire 

ks  include 

ot,  repair, 

es in good 

uring their 

nd asphalt 

the repair 

placement 

ns  to  the 

n 59, 112, 
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Asst .

Fle

FY2014/

FY2015/

 

 Fleet Manage

eet Manager

Mechanics

15 1,5$     

16 1,6$     

 La

Co

er

Office Technicia

81,589 $    

26,741 $    

 Sbor

osts 

an

 

1,304,450  $

1,368,275  $

Services &

Supplies 

	

STAF

500$                

500$                

Taxes, Licenses

etc. 

FFING:	

Fleet Mana

Assistant Fl

Mechanics

Office Tech

0 780,$        

0 1,830,$     

s,  Capita

Outlay

ager

leet Manager

hnician

,000 3,6$     

,000 4,8$     

l

y 

 Div

To

F

r 

666,539 2

825,516 2

% o

Bu

vision

otal 

LEET

1 

1 

10 

    1 

  13 

2.2%

2.7%

of Total

udget 
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p

p
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m

n
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e

D
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B
T
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A

s

d
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The Fleet Ma

340+  vehicles

performing a 

pump overha

ncluding  the 

monitors and 

needed  repai

provides  vehi

ensuring com

District’s over

FY2013/14	A
 Five n

purch

 Took 
Type 

 Purch
Ambu

 Purch
Traile

 Purch
and tw

 Fleet 
to the
Fighte
throu

 Fleet 
transi

 Facilit
Sacra

 Hoste
the ol

BUDGET	DIS
The  Division’s

operations of

Ambulance M

several Type 

deferred due 

the additiona

GOALS	FOR	U
 Work

 Creat
will e
Creat
servic

 

intenance Di

s  and  appara

wide variety

uls.   Fleet  is 

inspection, m

maintains a 

rs  into  imme

icle  familiariz

pliance in all

rsight teams. 

ACCOMPLISH
new  comman
hased and put

delivery  of  t
IV Wildland u

hased  four 
ulances for th

hased  a  use
er from CAL FI

hased a new S
wo Sprinter V

staff  provide
e new SRPP e
ers  and  cur
ghout the ye

hired two ne
ition for shop

ties  installed
mento’s Stor

ed the 43rd an
ldest and mo

SCUSSION: 
s  budget  inc

f  the Division

Maintenance 

III ambulance

to budget co

l ambulances

UPCOMING	Y
 with IT and f

e a Quick Lub
nsure a muc
ing  this  syste
ces. 

vision’s prim

atus  in  safe 

y of work  ran

responsible f

maintenance,

daily pre‐trip

ediate need, 

zation  and us

 applicable st

HMENTS:	
nd  staff  vehic
t in service. 

two  Type  III 
units. 

additional 
e SRPP. 

ed  Dozer,  Tr
IRE. 

Service Truck
Vans for Logis

ed  apparatus
mployees, Re
rrent  line  p
ar. 

ew mechanics
p operations. 

  a  cover  ov
m Water Man

nnual Californ
st recognized

cludes  adjust

. A  few of  th

accounts. Th

es, one Heav

nstraints. We

s and other ve

YEARS:	
find a Fleet So

be Vehicle Se
ch  faster  turn
em will  also 

ary mission  i

and  reliable

nging  from  ro

for maintaini

,  testing,  rec

p inspection p

mobile  field 

sage  training,

tate, local an

cles were 

and  two 

Type  II 

ruck  and 

k for Fleet 
stics. 

s  training 
ecruit Fire 
personnel 

s prior to the

er  Fleet’s  tru
ndates. 

nia Fire Mech
d fire mechan

ments  and  c

he changes  th

is year, we h

y Rescue and

e have also fa

ehicles that h

oftware Progr

ervice System
naround  time
benefit  the 

is to support 

e  working  or

outine mainte

ng an adequ

ordkeeping a

program for a

repairs, or d

, manages  th

d federal law

e retirement 

uck  wash  wh

hanics Academ
ic training ve

changes  that 

hat have bee

have  included

d other vario

ctored in the

ave been add

ram that they

 for our pres
e  for each am
district  by  c

the District’s

rder  for  our 

enance and  r

ate and effec

and  retireme

all of our line 

deferral  to  fu

he  specificati

ws and regula

of three mec

hich  makes 

my (CFMA) a
enues in the c

are  crucial 

en made  is an

d  in our Vehi

us vehicles t

e estimated co

ded to our fle

y can support

sent ambulan
mbulance/veh
cutting  the  c

s operational

line  fire  cre

repairs  to  ful

ctive firefight

ent of our eq

vehicles, diag

ull  service.   A

ion developm

ations, and se

chanics which

us  complian

again this yea
country. 

to  effectively

n  increase  in 

icle Replacem

o replace the

osts of maint

eet. 

t. 

nce program a
hicle  that  is d
cost  of  outso

F

l readiness b

ews  and  sup

ll  in‐frame en

ting fleet of a

uipment. The

gnosing any d

Additionally, F

ment of our  a

erves on seve

h made for a

t  with  the  C

ar. The CFMA

y  run  the  da

the Fleet Ve

ment Plan  to 

e ones that h

enance and s

and staff veh
due  for an o
ourcing  these

LEET

y keeping 

port  staff 

ngine and 

apparatus 

e Division 

defects or 

Fleet  staff 

apparatus 

eral of the 
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POSITIONS AND AUTHORIZATION DOCUMENT (PAD)
Final Budget FY2014/15

Authorized

Positions

Actual Filled

Positions

Funded 

Positions

Proposed 

Changes

Office of the Fire Chief 9 8 8 1

Operations 608 538 580 2

Support Services 50 47 50 1

Administration 27 26 27 1

          Total 694 619 665 5

SUMMARY
Full-time Positions
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POSITIONS AND AUTHORIZATION DOCUMENT (PAD)
Final Budget FY2014/15

Position
Auth'd

Positions

Actual

Filled

Positions

Funded

Positions

Proposed

Changes
Employee(s) / Comments

Fire Chief 1 1 1 Kurt Henke

Assistant Chief 0 0 0 1 Scott Clough

Day Staff Captain, Staff Officer 1 0 0 vacant

Day Staff Captain, Local 522 VP-
Representative 1 1 1 Ty Bailey

Chief Development Officer 1 1 1 Larry Davis

Sr Staff Administrative Coordinator 1 1 1 Jill Guzman

Secretary, Office of the Fire Chief 1 1 1 Erin Castleberry

Accounting Specialist (Grants) 1 1 1 R. Marie Bernal

Community Risk Specialist 1 1 1
Brenda Briggs (title change - formerly 
Pub Ed Tech)

Board Clerk 1 1 1 Melissa Penilla

9 8 8 1

OFFICE OF THE FIRE CHIEF
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POSITIONS AND AUTHORIZATION DOCUMENT (PAD)
Final Budget FY2014/15

Position
Auth'd

Positions

Actual

Filled

Positions

Funded

Positions

Proposed

Changes

Deputy Chief, Operations 1 1 1

Secretary, Operations Branch 1 1 1

Assistant Chief, Operations (A-B-C) 3 3 3 D. Taylor B. Shannon J. Wagner

Staffing Specialist 1 1 1

Office Technician, Operations Branch 1 1 1

FIRE SUPPRESSION A B C

Battalion Chiefs 15 15 15

C. Quinn
 A. Kastros
 R. Griggs
 E. Bridge
 C. Siler

G. Casentini
 M. Daw
 R. Denny
 M. Repetto
 C. Jenkins

F. Rowell
S. Turner
A. Peck
P. Ellis
M. Lozano

Fire Captains 135 117 126 -3

Fire Engineers 135 119 126

Firefighters 237 205 228 -48

SINGLE ROLE PARAMEDIC PROGRAM (SRPP)

Captains 3 3 3

Paramedics (FT) 40 40 40 52

Emergency Medical Technicians (EMT) 18 17 18

EMERGENCY PREPAREDNESS - SPECIAL OPERATIONS

Chief Pilot 1 1 1

EMERGENCY MEDICAL SERVICES (EMS)

Assistant Chief, EMS 1 1 1

Day Staff Battalion Chief, EMS 1 0 1 -1

Day Staff Captain, EMS 2 2 2

Continuous Quality Improvement Mgr 1 1 1

Secretary, EMS 1 1 1

Office Technician 2 2 2

TRAINING/SAFETY

Assistant Chief, Training/Safety 1 1 1

Day Staff Captain, Training 2 2 2

Health & Fitness Program Manager 1 1 1

Secretary, Training 1 0 1

SAFETY

Day Staff Captain, Safety 1 0 0

Safety Technician 1 1 1

RADIOSHOP

Communications Supervisor 1 1 1 1

Electronics Technician 1 1 1 Frank Rodriguez (Operations Oversight)

Office Technician 0 0 0 1

608 538 580 2

vacant

Linzi Hunter

adding 52 new positions due to medic 
conversions

OPERATIONS BRANCH

Employee(s) / Comments

Chris Holbrook

Mollie Meyer

Bruce, Cormier, Hein

Montie Vanlandingham

Lara Kelley

Carmen Delgado

Filled positions should be 126 with 6 company closures. Numbers 
do not include Day Staff Capts. Decreasing by 3 Captains due to 
light force conversion

Reducing by 48 positions (due to medic 
conversion)

Mo Johnson

Barbie Law, Jon Rudnicki

Ric Maloney

Laurie Henry

Flor Olivares

Larry Savage

Adam Mitchell, Tim Beard

Chris Armstrong

Marcy Mateo, Cynthia Hamilton

John Cipollone (Operations Oversight), 
requesting one

Requesting one
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POSITIONS AND AUTHORIZATION DOCUMENT (PAD)
Final Budget FY2014/15

Position
Auth'd

Positions

Actual

Filled

Positions

Funded

Positions

Proposed

Changes
Employee(s) / Comments

Deputy Chief, Support Services 1 1 1 Scott Crockrum
LOGISTICS

Logistics/Purchasing Manager 1 1 1 Mark Jones

Warehouse Supervisor 1 1 1 Mark Siebert

Logistics Technician 6 6 6
Lascelles, Lawrence, Lewis, Olcese, Cronin, 
Mitchell

Accounting Specialist, Purchasing 1 1 1 Matt Davies

Office Technician 1 1 1 Alex Lawrence
FACILITIES

Facilities Supervisor 1 1 1 Steve Borglund

Facilities Technician 2 2 2 George Gravin, John Raeside

Facilities Assistant 1 1 1 Jamie Bedal
FLEET MAINTENANCE

Fleet Manager 1 1 1 Fred Beno

Assistant Fleet Manager 1 1 1 Shea Pursell

Mechanic 10 10 10
Morell, Courtney, Bichel, Mull, Swank, 
Snuffer, Mansel, Moose, Geaney, Rhodes

Office Technician 1 1 1 Joanna Navarro
COMMUNITY RISK REDUCTION

Fire Marshal 1 1 1 Bill Daniels

Secretary 1 1 1 Dana Lipps

Office Technician, FPB 2 1 2 1
Shana Mamulski, Sara Walter, requesting 

one

Supervising Inspector 2 2 2 Lisa Barsdale, Amy Nygren

Supervising Investigator 1 0 1 vacant

Fire Inspector II 10 10 10
Brown-Lucas, Hambrick, Angelo, Clay, T. Olcese, 
Magee, M. Olcese, Banks, Fields, Schmidt

Fire Investigator II 2 1 2 John Barsdale Jr, vacant

Geographic Information Specialist II 1 1 1 Denis Murray

Public Education Technician 0 0 0 vacant for FY2013/14 only

Community Risk Specialist 2 2 2
Michelle Cummings, Vacant  (Title change - 
formerly Senior Pub Ed Tech)

50 47 50 1

SUPPORT SERVICES BRANCH
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POSITIONS AND AUTHORIZATION DOCUMENT (PAD)
Final Budget FY2014/15

Position
Auth'd

Positions

Actual

Filled

Positions

Funded

Positions

Proposed

Changes
Employee(s) / Comments

Deputy Chief, Administration 1 1 1 Mark Wells

Secretary, Administration Branch 1 1 1 Leslie Miller

Human Resources

Human Resources Manager 1 1 1 Melisa Maddux

Human Resources Specialist 4 4 4
Olesya Melnichuk,Cora Hall, Julie Cole, 
Candace Sarlis

Finance

Chief Financial Officer 1 1 1 Rhonda McFarlane

Controller 1 1 1 Ronald Empedrad

Payroll Supervisor 1 1 1 Sarah Ortiz

Payroll Specialist 1 1 1 Robyn Almeida

Accounting Specialist 2 2 2 Tara Maeller, Meda Angeles

Accounting Technician 6 5 6
Brown, Houston, Jones, Falls, Skaggs, 

vacant

Office Technician 1 1 1 Nanette Goodwin

Information Technology (IT)

Director, Information Technology 1 1 1 Mat Roseberry

Network Systems Supervisor 1 1 1 Tom Slobodnik

Network Systems Technician 1 1 1 May Foroudi

Database Technician 1 1 1 Ken Lin, Jr.

Computer Systems Supervisor 1 1 1 Sarah Turner

Computer Systems Technician 1 1 1 1 Arthur Hong, requesting one

Help Desk Technician 1 1 1 Dwan Thomas

27 26 27 1

ADMINISTRATIVE BRANCH
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POSITIONS AND AUTHORIZATION DOCUMENT (PAD)
Final Budget FY2014/15

Position
Auth'd

Positions

Actual

Filled

Positions

Funded

Positions

Proposed

Changes
Employee(s) / Comments

Retired Annuitants (part-time) 17 6 6

Reserve Firefighters 32 6 32 -21

Barnes, Berry, Burwell, Driver, Manley, 
Siebert (changing reserve program to 6 
current reserves and 5 new reserves 
only)

Helicopter Pilot (part-time) 2 2 2 Combs, Smith

Part-Time Helicopter Maintenance 
Program Manager 1 1 1 Peter Frinchaboy

Air Ops Manager/Special Ops Capt 1 1 0
Not Funded - part-time position filled by a 

suppression Captain

Part-Time Flight Officers 5 5 0
Not Funded - part-time positions filled by 

suppression Captains

California Fire and Rescue Training Authority (CFRTA)

Deputy Executive Director, Planning 
and Facilities 1 1 0 Larry Davis*

JPA Administrative Analyst 1 1 0
Sherri Martucci, Reimbursed Position 
(50% JPA Analyst )

Urban Area Security Initiative

Planning and Exercise Coordinator 1 1 0 Shawn Daly,* Reimbursed Position

60 23 41 -21

*Shown in two locations on the PAD

PART-TIME, TEMPORARY, RETIRED ANNUITANTS, RESERVE & REIMBURSED
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POSITIONS AND AUTHORIZATION DOCUMENT (PAD)
Final Budget FY2015/16

Authorized

Positions

Actual Filled

Positions

Funded 

Positions

Proposed 

Changes

Office of the Fire Chief 10 9 9 0

Operations 610 539 633 40

Support Services 51 49 51 0

Administration 28 26 28 0

          Total 699 623 721 40

SUMMARY
Full-time Positions
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POSITIONS AND AUTHORIZATION DOCUMENT (PAD)
Final Budget FY2015/16

Position
Auth'd

Positions

Actual

Filled

Positions

Funded

Positions

Proposed

Changes
Employee(s) / Comments

Fire Chief 1 1 1 Kurt Henke

Assistant Chief 1 1 1 Scott Clough

Day Staff Captain, Staff Officer 1 0 0 vacant

Day Staff Captain, Local 522 VP-
Representative 1 1 1 Ty Bailey

Chief Development Officer 1 1 1 Larry Davis

Sr Staff Administrative Coordinator 1 1 1 Jill Guzman

Secretary, Office of the Fire Chief 1 1 1 Erin Castleberry

Accounting Specialist (Grants) 1 1 1 R. Marie Bernal

Community Risk Specialist 1 1 1 Brenda Briggs 

Board Clerk 1 1 1 Melissa Penilla

10 9 9 0

OFFICE OF THE FIRE CHIEF
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POSITIONS AND AUTHORIZATION DOCUMENT (PAD)
Final Budget FY2015/16

Position
Auth'd

Positions

Actual

Filled

Positions

Funded

Positions

Proposed

Changes

Deputy Chief, Operations 1 1 1

Secretary, Operations Branch 1 1 1

Assistant Chief, Operations (A-B-C) 3 3 3 D. Taylor L. Savage J. Wagner

Staffing Specialist 1 1 1

Office Technician, Operations Branch 1 1 1

FIRE SUPPRESSION A B C

Battalion Chiefs 15 15 15

 B. Shannon
 A. Kastros
 R. Griggs
 E. Bridge
 C. Siler

 M. Johnson
 M. Daw
 R. Denny
 M. Repetto
 C. Jenkins

F. Rowell
S. Turner
A. Peck
P. Ellis
M. Lozano

Fire Captains 132 117 126

Fire Engineers 135 119 126

Firefighters 189 205 228

SINGLE ROLE PARAMEDIC PROGRAM (SRPP)

Captains 3 3 3

Paramedics (FT) 92 40 92 40

Emergency Medical Technicians (EMT) 18 17 18

EMERGENCY PREPAREDNESS - SPECIAL OPERATIONS

Chief Pilot 1 1 1

EMERGENCY MEDICAL SERVICES (EMS)

Assistant Chief, EMS 1 1 1

Day Staff Battalion Chief, EMS 0 0 0

Day Staff Captain, EMS 2 2 2

Continuous Quality Improvement Mgr 1 1 1

Secretary, EMS 1 1 1

Office Technician 2 2 2

TRAINING/SAFETY

Assistant Chief, Training/Safety 1 1 1

Day Staff Captain, Training 2 2 2

Health & Fitness Program Manager 1 1 1

Secretary, Training 1 1 1

SAFETY

Day Staff Captain, Safety 1 0 0

Safety Technician 1 1 1

RADIOSHOP

Communications Supervisor 2 1 2

Electronics Technician 1 1 1 Frank Rodriguez (Operations Oversight)

Office Technician 1 0 1

610 539 633 40

Mo Johnson

Barbie Law, Shawn Daly

Ric Maloney

Laurie Henry

Flor Olivares

Walt White

Ty Eidam, Roman Rubalcava

Chris Armstrong

Marcy Mateo, Cynthia Hamilton

John Cipollone (Operations Oversight), 
requesting one

vacant

vacant

Linzi Hunter

adding 40 new positions due to medic 
conversions

OPERATIONS BRANCH

Employee(s) / Comments

Chris Holbrook

Mollie Meyer

Bruce, Cormier, Hein

Montie Vanlandingham

Lara Kelley

Carmen Delgado

Filled positions should be 126 with 3 company closures (135-9). Will 
attrition down to 126. Numbers do not include Day Staff Capts. 
Opening Engine company

Opening Engine company

Opening Engine company (adding 3 FF), 
reducing by 30 due to medic conversion 
to SRPP (=27 FF reduction)
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POSITIONS AND AUTHORIZATION DOCUMENT (PAD)
Final Budget FY2015/16

Position
Auth'd

Positions

Actual

Filled

Positions

Funded

Positions

Proposed

Changes
Employee(s) / Comments

Deputy Chief, Support Services 1 1 1 Scott Crockrum
LOGISTICS

Logistics/Purchasing Manager 1 1 1 Mark Jones

Warehouse Supervisor 1 1 1 Mark Siebert

Logistics Technician 6 6 6
Lascelles, Lawrence, Lewis, Olcese, Cronin, 
Mitchell

Accounting Specialist, Purchasing 1 1 1 Matt Davies

Office Technician 1 1 1 Alex Lawrence
FACILITIES

Facilities Supervisor 1 1 1 Steve Borglund

Facilities Technician 2 2 2 George Gravin, John Raeside

Facilities Assistant 1 1 1 Jamie Bedal
FLEET MAINTENANCE

Fleet Manager 1 1 1 Fred Beno

Assistant Fleet Manager 1 1 1 Shea Pursell

Mechanic 10 10 10

Morell, Courtney, Bichel, Mull, Swank, 
Snuffer, Mansel, Moose, Geaney, 
Rhodes

Office Technician 1 1 1 Joanna Navarro
COMMUNITY RISK REDUCTION

Fire Marshal 1 1 1 Bill Daniels

Secretary 1 1 1 Dana Lipps

Office Technician, FPB 3 2 3 Shana Mamulski, Sara Walter, Vacant

Supervising Inspector 2 2 2 Lisa Barsdale, Amy Nygren

Supervising Investigator 1 0 1 vacant

Fire Inspector II 10 10 10
Brown-Lucas, Hambrick, Angelo, Clay, T. Olcese, 
Magee, Nygren, Banks, Fields, Schmidt

Fire Investigator II 2 2 2 John Barsdale Jr, vacant

Geographic Information Specialist II 1 1 1 Denis Murray

Community Risk Specialist 2 2 2 Michelle Cummings, vacant

51 49 51 0

SUPPORT SERVICES BRANCH
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POSITIONS AND AUTHORIZATION DOCUMENT (PAD)
Final Budget FY2015/16

Position
Auth'd

Positions

Actual

Filled

Positions

Funded

Positions

Proposed

Changes
Employee(s) / Comments

Deputy Chief, Administration 1 1 1 Mark Wells

Secretary, Administration Branch 1 1 1 Leslie Miller

Human Resources

Human Resources Manager 1 1 1 Melisa Maddux

Human Resources Specialist 4 4 4
Olesya Melnichuk,Cora Hall, Julie Cole, 
Candace Sarlis

Finance

Chief Financial Officer 1 1 1 Rhonda McFarlane

Controller 1 1 1 Ronald Empedrad

Payroll Supervisor 1 1 1 Sarah Ortiz

Payroll Specialist 1 1 1 Robyn Almeida

Accounting Specialist 2 2 2 Tara Maeller, Meda Angeles

Accounting Technician 6 5 6
Brown, Houston, Jones, Falls, Skaggs, 

vacant

Office Technician 1 1 1 Nanette Goodwin

Information Technology (IT)

Director, Information Technology 1 1 1 Mat Roseberry

Network Systems Supervisor 1 1 1 Tom Slobodnik

Network Systems Technician 1 1 1 May Foroudi

Database Technician 1 1 1 Ken Lin, Jr.

Computer Systems Supervisor 1 1 1 Sarah Turner

Computer Systems Technician 2 1 2 Arthur Hong, vacant

Help Desk Technician 1 1 1 Dwan Thomas

28 26 28 0

ADMINISTRATIVE BRANCH
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POSITIONS AND AUTHORIZATION DOCUMENT (PAD)
Final Budget FY2015/16

Position
Auth'd

Positions

Actual

Filled

Positions

Funded

Positions

Proposed

Changes
Employee(s) / Comments

Retired Annuitants (part-time) 17 6 6

Reserve Firefighters 11 6 11
Barnes, Berry, Burwell, Driver, Manley, 
Siebert

Helicopter Pilot (part-time) 2 2 2 Combs, Smith

Part-Time Helicopter Maintenance 
Program Manager 1 1 1 Peter Frinchaboy

Air Ops Manager/Special Ops Capt 1 1 0
Not Funded - part-time position filled by a 

suppression Captain

Part-Time Flight Officers 5 5 0
Not Funded - part-time positions filled by 

suppression Captains

California Fire and Rescue Training Authority (CFRTA)

Deputy Executive Director, Planning 
and Facilities 1 1 0 Larry Davis*

JPA Administrative Analyst 1 1 0
Sherri Martucci, Reimbursed Position 
(50% JPA Analyst)

Urban Area Security Initiative

Planning and Exercise Coordinator 1 1 0 Shawn Daly,* Reimbursed Position

39 23 20 0

*Shown in two locations on the PAD

PART-TIME, TEMPORARY, RETIRED ANNUITANTS, RESERVE & REIMBURSED
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